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VAN HOA CONG TY CO PHAN DICH VU
TONG HOP SAI GON

Doan két, vwept qua thdch thikc.
Tw d6i moi, don ddu co hoi, gat hdi thanh cong.

Ton trong, ling nghe vi xem loi ich ctia khdch hang,
doi tdc, cd dong la lpi ich cua chinh minh.

“SAVICO

dia chi tin cdy cua cdc c6 dong va nha ddu
twe, noi két noi, gia ting cdc loi ich ctia
khich hang, c6 dong, nguoi lao dong va
cong domg xa hgi dwa trén nén tang

van hoa SAVICO”




Thong diép cua
Chu tich Hoi Bong Quan Tri

Kinh thwa Quy ¢ dong, cac nha dau tu,

Nhin lai ching duwong ndm 2008, cadc doanh nghiép Viét Nam noi chung va Cong ty C& phan Savico noi riéng da phai duong
dau véi nhiéu kho khan, 1an thach thite do téc dong nghiém trong ctia lam phat, khung hoang va suy thoai kinh t& da vuot xa
céc du bdo ctia cac t& chite, chuyén gia kinh k& trén thé gidi. Bat dau tir su biéh d6i khi hau, khing hoang luong thuc, ning
luong, su sup d6 ctia nhiéu 6 chiec Tai chinh — Ngan hang c6 bé day lich stt hang trdm ndm ctia cac nudc phét trién, bat nguén
tr khiing hoang tai chinh tai My, Chau Au, Nhéat Ban da nhanh chéng lan réng toan thé giéi. Chinh phu Viét Nam da cé nhitng
chinh séch quyét liét € diéu chinh tir vu tién d6i pho véi lam phat cao véi 1ai suét cho vay tang 20%/ndam sang duong dau véi
suy giam tiang treong kinh & Tinh hinh thi truong chiing khoan, bat déng san giam st trdm trong da anh huong, tdc dong
xau dén linh vuc Tai chinh, Bat dong san ctia Cong ty.

Savico da thuce sy trai qua mot ndm ddy kho khén; Song véi trach nhiém cao nhat déi véi C6 Bong va nha dau tu, Hoi dong
quan tri da tap trung moi nd lyc d& tim kiém giai phap, téng cuong cong tac giam sat, quan tri diéu hanh déi véi Ban Téng
Giam ddc va toan thé CBNV v6i muc tiéu tap trung bao toan von, xay dung hé thong tai chinh an toan, quan tri tai chinh, kiém
sodat dong tién thong qua viéc thuc hién ciu trac danh muc dau tw tai chinh, 1ap du phong cho toan by danh muc dau tw doi
v6i ¢6 phiéu niém yét va OTC véi s6 tién la 121 ty dong. Dong thoi tang cwong moi nguodn luc cho linh vuc Dich vu - Thuong
Mai, kiém soat viéc thuc hién chién lwge kinh doanh, nd e thwe hién cac chi tiéu Nghi quyét PHDCD thuong nién nam 2008
v6i két qua nhu sau: Doanh thu dat 96%, Loi nhuan trude thué dat 77% so véi k& hoach, ¢6 tiee du kién chia bf!mg tién mat la
10%. Nhu vay, néu khong xay ra bién dong xau thi loi nhuén truede thué ctia cong ty dat duoc gan 200 ty dong (do chi phi lai
vay ting 11 ty dong va du phong tai chinh 121 ty dong).

D¢ dat duoc két qua nhu trén chinh la nho sw déng vién, chia sé, hop tac va tin twdng ctia toan thé ¢6 déng, nha dau tw, khach
hang da tiép thém ngudn déng luwc va niém tin cho Hoi Bong Quan Tri, Ban Diéu Hanh va toan thé CBNV cluing chung stic cong
hién cho sy nghiép xay dung va phét trién cong ty. Dic biét, khi trai qua giai doan khé khan nhat nay, mot 1an nita khang dinh
chién lwgc kinh doanh tép trung vao ba linh viece: Dich vu - Thwong Mai, Dich vu Bat dong san, Dich vu Tai chinh trong d6 1dy
nén tang Dich vu - Thuong Mai 1a thé' manh cht yéu da phat huy tac dung va dem lai hiéu qua thiét thuc cho cong ty.

Nam 2009, theo du bdo tinh hinh con dién bién x4u hon nam 2008 véi nén kinh t& tiép tuc da suy thodi, thi trueong tai chinh, bat
dong san chwa c6 dau hiéu hdi phuc. Song véi bai hoc kinh nghiém dat gia trong cong tac duw bao, lap k& hoach, quan tri diéu
hanh cung véi ban linh, kinh nghiém duoc tich luy tit nén tang van hoa la s doan két ctia toan thé€ CBNV Céng ty Savico cong
véi niém tin, sy ddng vién va chia sé tir cac cd déng, nha dau tu va ddc biét la sw doan két va sat canh ctia cac cong ty trong
hé thong Savico, Tong Cong ty Bén Thanh va nhitng ddi tac sé gia tang sttc manh cho Savico vuegt qua khé khan, dat hiéu qua
trong ndm 2009 va cac nam tiép theo.

Muc tiéu nam 2009, Ho6i Bong Quan Tri sé tap trung moi giai phap dé€ xay dung hé théng tai chinh céng ty tir mic AN TOAN
chuyén sang PHAT TRIEN BEN VONG, gia tang hiéu qua tir viéc phat trién linh vuc Dich vu - Thuong Mai lam nén tang cho
céc linh vuc hoat déng khéc, dong thoi chuan bi moi nguén lwe d€ phat trién hai linh vue Dich vu Bat déng san, Dich vu Tai
chinh khi thi truong c¢6 dau hiéu hoéi phuc. Tiép tuc hoan thién quan tri ngudn nhan luc, phét trién van hoa doanh nghiép trong
toan hé thdng, ddng thoi chti trong viéc phét trién doanh nghiép gan véi phat trién thuong hiéu, quang bé va nhan dién thuong
hiéu Cong ty.

Thay mat Hoi Dong Quan Tri, t6i xin cdm on nhiing dong gop ctia Ban Diéu Hanh, cac Cong ty trong hé thong Savico va toan
thé CBNV. Xin chia sé nhitng mat mét, lo lang va cam on Quy C& dong, cic nha dau tu, cac co quan chiic nang va dac biét 1a
cac doi tac, khach hang da tich cuc hd tro va hop tac déng gop cho su phat trién ctia Cong ty trong thoi gian vira qua. Ching
toi hy vong rz‘img trong tinh hinh hoat ddng kinh doanh day khé khan va thach thiic hién nay, Cong ty sé nhan duoc sy quan
tam va hd tro tich cuc nhiéu hon nita ti Quy ¢ déng, cac nha d4u tu va cac co quan quan ly chitc nang nhdm dong vién doi
ngit CBNV trong toan hé thong Savico d€ Cong ty thuc hién vugt mie cac chi tiéu K& hoach ndm 2009, dam bao dd an toan va
phat trién bén ving.

Xin chan thanh cam on.

NGUYEN VINH THO

Chu tich Hoi Dong Quan Tri
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“Muc tiéu ndm 2009, Hoi BDong Quan Tri
sé tap trung moi giai phap dé xay dung hé
thong tai chinh cong ty tir mitc AN TOAN
chuyén sang PHAT TRIEN BEN VONG”

NGUYEN VINH THO

Chu tich H6i dong quan tri




Hoi dong quan tri

1. C)ng Nguyén Vinh Tho - Cha tich Hi Png Quan tri
Ngay sinh: 01/01/1961
Noi sinh: Gia Lai
Dia chi thuong tra: 17 Tran Nhat Duét, Q.1, Tp.HCM
Trinh d6 chuyén moén: Thac sy Quan tri kinh doanh
Cac chtrc vu dang ndm gitr tai cac tO chirc kinh t&'khac: Chu tich HDQT Céng ty CP Savico Ha N6i, Chu tich HDQT Céng

ty CP Toyota Pong Sai Gon (TESC), Cha tich HDQT Cong ty Lién Doanh Toyota Giai Phong (TGP), Chu tich HDQT Cong
ty Lién Doanh Savico — Vinaland, Chu tich HDQT Coéng ty CP Dana (Dana Ford).

2. Ong Tran Kim Thanh - Thanh vién Hoi dong quan tri

Ngay sinh: 07/07/1960
Dia chi thweong tra: 650/11 Dién Bién Phu, P11, Q.11, Tp.HCM
Trinh d6 chuyén moén: Ctt nhan Quan tri kinh doanh

Céc chtic vy dang nam giit tai cac td chikc kinh t& khéac: Chu tich HDQT Cong ty CP Kinh Do

. Ba HOél‘lg Thl Thao - Thanh vién Hoi doéng quan tri

Ngay sinh: 11/12/1958

Noi sinh: Tp.HCM

Dia chi thuong tra: 89/4 Tran Van Dang, P.9, Q.3, Tp.HCM
Trinh d¢ chuyén moén: K& toan trueong

Céc chtic vu dang nam gitr tai cac t& chirc kinh t&' khac: khong

. @ng Vo Hién - Thanh vién Hoi déng quan tri
Ngay sinh: 20/06/1956
Noi sinh: Hoa Vang — Da Nang
Dia chi thwong tra: 159 Ly Tu Trong, P.Bén Thanh, Q.1, Tp.HCM
Trinh d6 chuyén mon: Cao dang S pham

Céc chttc vy dang nam gitt tai cac t6 chike kinh t€'khéc: khong

. Ol’lg Lé Dién - Thanh vién Hoi dong quan tri

Ngay sinh: 05/06/1962

Noi sinh: Quang Nam

Dia chi thwong tra: 82/52 Binh B Linh, P.26, Q. Binh Thanh, Tp.HCM
Trinh d6 chuyén mon: Clt nhan Kinh t&

Céc chtte vu dang nam git tai cac t6 chire kinh t€'’khéc: khéng
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6. Ol’lg Nguyén Binh Minh - Thanh vién Hoi déng quan tri

Ngay sinh: 13/02/1972

Noi sinh: Ha Noi

Dia chi thweong tra: 150/1 Ung Van Khiém, P.25, Q.Binh Thanh, TPHCM
Trinh d6 chuyén mon: Ctt nhan Quan tri kinh doanh

Céc chtrc vu dang nam giit tai cac t6 chizc kinh t&' khac: Chu tich HDQT Cong ty CP Sai Gon Ngbi Sao, Chti tich HDTV Cong
ty TNHH Dich vu & Thuwong Mai Tu Dong Savico (Savico —-R), Chua tich HDTV Cong ty TNHH Dong D6 Thanh, Thanh vién
HDQT Céng ty TNHH Comfort Savico Taxi.

7. @ng Té Tri Dfmg - Thanh vién Héi déng quan tri
Ngay sinh: 14/08/1981
Noi sinh: Tp.HCM
Dia chi thwong trt: 56 Binh Cong Trang, P.Tan Dinh, Q.1, Tp.HCM
Trinh d6 chuyén moén: Thac sy Kinh t&

Cac chtic vu dang nim gitr tai cac t& chire kinh t€'’khdc: Thanh vién HDQT Cong ty Lién Doanh Khach san Norfolk,
Thanh vién HDQT Céng ty Vang Bac D4 Quy Bén Thanh.

Béo cdo thuong nién 2008 - 5



Ban kiém soat

1. Ong Lé Xuan D¢ - Truéng Ban Kiém Soat

Ngay sinh: 10/08/1953

Noi sinh: Thanh Hoa

Dia chi thwong tra: 471 Phan Van Tri, P.7, Q.5, Tp. HCM

Trinh d6 chuyén mon: Ctt nhan Tai chinh — K& Toan

Cac chtrc vu dang ndm gitr tai cac t& chitc kinh t&'khac

Trudng Ban Kiém Soat Cong ty CP Kinh Doanh Nha Bén Thanh

Ba Nguyén Thi Phwong Loan - Thanh vién Ban Kiém Soét

Ngay sinh: 06/11/1962

Noi sinh: Tp.HCM

Dia chi thwong tra: 518/8/1 Lé Van Sy P.11, Q.Pht Nhuén, Tp.HCM
Trinh d6 chuyén mén: Thuong mai nganh ké toan

Céc chite vu dang nam gitt tai cac t6 chikc kinh t&'khéc: khéng
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3. Ong Nguyén Phiic Hung - Thanh vién Ban Kiém Soat

Ngay sinh: 22/08/1964
Noi sinh: Tp.HCM

Dia chi thuwong tra: 24 Huyén Quang, P.Tan Dinh, Q.1, Tp.HCM
Trinh d6 chuyén mén: Ctt nhan kinh t&

Céc chtic vu dang nam giit tai cac t8 chiic kinh té'khac: khong

Bdo cdo thuong nién 2008 - 7



Ban Tong Giam Ddc — Ké Toan Truong

1. éng Nguyén Vinh Tho -Téng Giam béc
2. Ong Vo Hién - Phé Tong Gidm Déc

3. Ong Ta Phudc Dat - Pho Téng Gidm Doc
Ngay sinh: 15/06/1969
Noi sinh: Tp.HCM
Dia chi thwong tra: 115/110 A Lé Van S§, P13, Q.Phti Nhan, Tp.HCM
Trinh d6 chuyén mon: Ctr nhan Ké Todn
Céc churc vu dang nim gitt tai cac to chirc kinh t&'khac: Chu tich HDTV Cong ty TNHH TM TH Bén Thanh — Savico, Thanh
vién HDQT Céng ty C6 phan Viét Thai, Thanh vién HDQT Céng ty C6 phan Buu Chinh Vién Thong Sai Gon (SPT), Thanh
vién HDQT Coéng ty Du Lich BénThanh Long Hai (Tropicana Beach).

4. @ng Nguyén Binh Minh - Phé Téng Gidm Déc
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5. Ong Mai Viét Ha - Phé Téng Giam Déc

Ngay sinh: 18/02/1973.

Noi sinh: Hung Yén

Dia chi thuwong tra: S A4-6 chung cu Khanh Hoéi, 360C Bén Van Bén, P. 1, Q. 4, Tp.HCM
Trinh d6 chuyén mon: Thac sy quan tri kinh doanh

Cac chirc vu dang nim gitr tai cac t6 chire kinh t€'’khac: Chu Tich HDTV Cong ty TNHH DVTM Sai Gon, Chu tich HDQT
Coéng ty CP Siéu xe, Thanh viéen HDQT Céng ty TNHH Sai Gon Otd, Thanh vién HDTV Cong ty Bong D6 Thanh.

6. Ong Phan Tu&n Diing - Phé Téng Gidm Doc
Ngay sinh: 21/08/1969
Noi sinh: Quang Nam
Dia chi thuong trt: 10 Nguyén Dtic Canh, P.Thuan Phuéc, Q.Hai Chau, Tp.Pa Nang
Trinh d6 chuyén mén: Ctr nhan Kinh t&
Céc chitc vu dang nam giit tai cac t6 chiic kinh t& khac:
Toéng Giam Doc - Thanh vién HDQT Coéng ty CP Dana (Dana Ford)

7. Ba Hoémg Thi Thao - Ké Ton Truwong
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Tom lwoc

Lich s hoat dong va phat trién caa Cong ty

1. Lich st hinh thanh va phat trién ctia cong ty:

1982 -1985: Khoi dau cho mot thwong hiéu

Cong ty Dich vu Quéan 1 - nay la Coéng ty C6 phan Dich
vu Téng Hop Sai Gon (SAVICO) duoc thanh 1ap vao ngay
02/09/1982. Cong ty da thu hut dwoc 206 hd ca thé ¢ tay
nghé ¢ linh vuc dich vu gép phan dang ké trong viéc sép
xép cac hd kinh doanh c4 thé va lam gia tang gid tri ctia
cong ty va xa hoi.

Céng ty 1a don vi tién phong trong thanh phd phat trién
nganh kinh t& dich vu, véi hé théng 90 clra hang va trén
140 diém kinh doanh.

1986-1997: Xay dung nén moéng

Cong ty doi tén tir Cong ty Dich vu Quén 1 thanh Cong ty
Dich vu Téng Hop Sai Gon véi tén giao dich la SAVICO.

Day ciing la giai doan Cong ty khoi xudng nganh kinh
doanh 6t0, xe gén may, dich vu du lich, dich vu taxi tao
nén tang cho viéc phat trién hé thong Dich vu - Thwong
Mai sau nay:.

10 - SAVICO

1998-2004: Tao da phat trién

SAVICO tap trung chuyén hudng dan hoat ddng ctia Cong
ty sang mo hinh cong ty dau tu, tap trung xay dung va
phat trién chudi dai ly phan phdi ctia cdc nhan hiéu cé uy
tin nhu: Toyota, Ford, Suzuki,... bén canh viéc phat trién
cac du an bat déng san va dau tu vao nhitng nganh then
chét nhu: buu chinh vién thong, ngan hang, ...

2005-2010: Trén dwong héi nhap

Ngay 04/1/2005 Céng ty C6 phan Dich vu Téng Hop Sai
Gon (SAVICO) chinh thitc di vao hoat dong.

Ngay 21/12/2006, C& phiéu SAVICO véi ma chiing khoan
SVC chinh thtc niém yét va giao dich tai trung tam giao
dich chttng khoan Ha Noi.

Qua 04 ndm hoat dong theo mo6 hinh Céng ty C6 phan,
SAVICO da xac dinh muc tiéu chién lugc trd thanh Coéng
ty DPau tw, 18y nén tang Dich vu - Thuwong Mai 1a thé' manh
cha yéu dé€ phat trién Dich vu Bat Déng San va Dich vu
Tai chinh.



2. Nganh nghé kinh doanh:

Dich vu - Thwong mai:

TG chitc hé théng kinh doanh, phan phoi, stta chita, bao
tri theo tiéu chuan qudc t& vé 6to, xe gan may va linh kién
phu tung cac loai, véi cac nhan hiéu 6t6 nhu Toyota, Ford,
GM-Daewoo, Suzuki,...va cdc nhan hiéu xe gén may SYM,
Suzuki, Yamaha,... cung cap da dang cac loai hinh dich vu
theo tiéu chuan qudc t&€ bén canh viéc phat trién cac hoat
dong kinh doanh dich vu taxi, t& chitc hé thong may ban
1é tir dong, ...

Dich vu Bat dong san:

bau tw, hop tac, phat trién cac du an bat déng san theo
dinh huéng kinh doanh cao 6c van phong, trung tam
thuwong mai, can ho, khu biét thw, khu du lich, khu nghi
dudng cao cap,...

Dich vu Tai chinh:

Dbau tw von vao nhiing linh viee, nganh nghé pht hop véi
chién luoc kinh doanh ctia Cong ty nhu: Dich vu - Thuong
Mai, Bat déng san, Dau tw ha tang ky thuat, Cong ty chiing

khoan, Ngan hang, Buu chinh vién thong, ...

Béo cao thuong nién 2008 - 11




3. Dinh huéng phat trién 2009 -2010:

Linh vyc Dich vu - Thuwong mai:

Von dau tw cho linh vuc Dich vu - Thuong mai giai doan
2008 — 2010 chiém khoang 50% tong tai san ctia Cong ty.

Savico tré thanh Cong ty kinh doanh 6t6 va cung ting cac
dich vu diing hang dau tai thi truong Viét Nam, dén ndm
2010 dat 15% thi phan ctia Hiép hdi cdc nha san xuét 6t6
Viet Nam (VAMA).

bén ndm 2010, Savico trd thanh Céng ty kinh doanh xe gél\
may va cung tmg cac dich vu ding hang dau tai cac ving
thi truong: Tp.HCM va céc tinh 1an can, Tp. Can Tho va
Pong bang song Ctru Long,

Linh vuc Dich vu bat dong san:

Von dau tu cho linh vuc Dich vu bat dong san giai doan 2008
—2010 chiém khoang 35% - 40% tong tai san ctia Cong ty.

12 - SAVICO

Phat trién hé thong bat dong san gan lién vdi viéc phat trién
chuoi Dich vu - Thwong mai trén toan thi truong Viét Nam

Phat trién cac du an trong diém tai cac thanh phd lon:
Tp.HCM, Ha Noi, ba Nang, Can Tho... Dac biét trén cac
truc phét trién chinh ctia Tp.HCM déu c6 cac dy én 16n cua

Savico.

Linh vwe Dich vu tai chinh:

Von dau tu cho linh vuc Dich vu tai chinh giai doan 2008 —
2010 chiém khoang 10% - 15% tong tai san ctia Cong ty.

Dén 2010 Savico sé hoan thién mo6 hinh cong ty dau tu,
ddng thoi chudn bi cac diéu kién d€ hinh thanh cic dinh
ché'tai chinh trong hé thong Savico nhu: Cong ty cho thué

tai chinh, cong ty quan ly quy,... khi thi treong hoi phuc.




Tén cong ty : CONG TY CO PHAN DICH VU TONG HQP SAI GON
Tén giao dich : SAVICO
Ma chiing khoan :SVC

Tru s6 chinh

Dia chi : 68 Nam Ky Khoi Nghia, Quéan 1, Tp. H6 Chi Minh
bién thoai : (84-8) 3.821 3913

Fax : (84-8) 3. 821 3553

Website : WWw.savico.com.vn

Email : savico@savico.com.vn

02 Chi nhanh: Savico — Pa Ngng, Savico — Can Tho
08 Cong ty con, 07 Cong ty Lién Doanh Lién két
16 Doanh nghiép Savico tham gia gép von

(Tham khao muc hé théng cac Cong ty con, lién doanh, lién két va tham gia dau tw ctia Savico)

Cac chi tiéu tai chinh trong yéu

STT Chi tiéu Don vi tinh Nam 2006 Nam 2007 Nam 2008
Co cdu tai san

Tai san dai han/Tong tai san % 68,92 60,55 73,07
Tai san ngéh han/TGng tai san % 31,08 39,45 26,93
Co cau ngudn von

No phai tra/Téng ngudn vén ; 65,43 66,61 62,10

Ngudn von chtt s6 hitu/Téng ngudn von 31,01 33,39 37,90

>

Kha nang thanh toan

Kha nang thanh todan nhanh ) 0,29 0,56 0,93
Kha nang thanh toan hién hanh 0,50 0,65 1,15
Ty suét lgi nhuan

Ty sudt lgi nhuén sau thué/ Téng tai san (ROA) % 7,85 8,00 3,28
Ty sudt lgi nhuan sau thué/ Von chu so hitu (ROE) % 28,90 24,76 9,46
Ty suét loi nhuan sau thué/ Doanh thu (ROS) % 3,88 3,77 1,89
Thu nhép trén mdi 6 phiéu (EPS) Dong/CP 3,687 4,755 2,236
P/E lan 9,47 7,34 5,10
P/B lan 2,39 1,35 0,43

~
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Céc linh viec hoat dong
cua Savico

Dich vu - Thwong Mai

Muc tiéu chién lugc cua Cong ty la tap trung xay dung va phat trién doanh
nghiép dya trén nén tang chu yéu la linh vuc Dich vu - Thwong mai, trong dé
trong tam la gia tang hiéu qua va phat trién linh vuc dich vu...

Hé thong Dich vu - Thuong mai 6t

Céng ty ddu tu phét trién hé thong phan phoi 6td véi cac nhan hiéu hang dau nhu Toyota, Ford, GM-Daewoo, Suzuki... bao
gOm cac cdng ty sau:

Cong ty cd phan Toyota Bong Sai Gon (TESC), cong ty Lién doanh Toyota Giai Phong (TGP), cong ty TNHH Toyota Can
Tho: la dai ly v€ phan phéi va dich vu cho Toyota Motor Viét Nam.

Cong ty TNHH Sai Gon Ot6 (SaiGon Ford), cong ty ¢ phdn DANA (Dana Ford): 1a dai ly vé phan phdi va dich vu cho
Ford Viét Nam.

Cong ty TNHH Dong D6 Thanh: 1a dai ly v€ phéan phéi va dich vu cho Vidamco (GM-Daewoo0).
Cong ty cd phan Sai Gon Ngoi Sao: chuyén kinh doanh cac loai xe 6t6 Suzuki va céc loai xe tai nhan hiéu khac.

Cong ty cd phan Siéu Xe: chuyén kinh doanh cac loai phu tuing, phu kién xe 6t6.
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Cong ty TNHH Sai Gon Ot (SaiGon Ford)

Hé thong Dich vu - Thuwong mai xe gén may

Cong ty da dau tu phét trién hé thong phan phdi xe gdn méy véi cdc nhan hiéu: Honda, Yamaha, Suzuki, SYM ...bao gom cac

cong ty sau:
Cong ty 6 phan Sai Gon Ngoi Sao: Bén canh kinh doanh 6t6, xe tai, cong ty con kinh doanh xe gén may tdng hop gém cac
nhan hiéu Honda, Suzuki, Yamaha,...

- Cong ty TNHH Thwong mai Dich vu Téng hop Bén Thanh - Savico: kinh doanh phan phdi xe gén may nhan hiéu SYM
tai Tp.HCM.

- Cong ty TNHH Thuong mai Dich vu Sai Gon (Yamaha Can Tho): kinh doanh phan phdi xe gan may nhan hiéu Yamaha
tai Can Tho va Pong Bang Song Ctru Long.

- Chi nhénh Savico Can Tho: kinh doanh phan phéi tdng hop xe géan méy tai Can Tho va Dong bang song Ctru Long.

Hé thong Dich vu khéc

- Céng ty TNHH Dich vu & Thuong Mai Ty Pong Savico (Savico - R): kinh doanh c4c san phdm thitc udng, thwe pham
qua may ban hang ty dong.

- Céng ty TNHH ComfortDelgro Savico Taxi: kinh doanh cac dich vu taxi va van chuyén hanh khach.
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Cac linh viec hoat dong
cuia Savico

o DONG DO THANH §
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Showroom Dana Ford Cong ty TNHH Dong D6 Thanh
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Cdng ty C phan Toyota Dong 82i Gdn
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Cong ty TNHH TMDV Sai Gon
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Cac linh viec hoat dong
cua Savico

DICH VU BAT PONG SAN

Cong ty xay dung va phat trién chudi
hé thong dich vu bat dong san: Savico
Plaza, Savico Trading Center, Savico
Office Building, Savico Residence,
Savico Hotels & Resorts, trong dé chu
trong muc tiéu hd tro, phat trién linh
viee Dich vu- Theong mai

Savico Plaza 115 - 117 H6 Tung Méau, Quan 1

Savico Plaza

Savico Plaza 115 - 117 HTM, Quén 1

Céng ty Lién doanh Savico — Vinaland duoc UBND Tp.HCM cap Gidy Ching nhan dau tu s6 411022000214 ngay 03/10/2008,
la lién doanh gitra Savico va Coéng ty VinaLand Investments Limited d€ phat trién du én khu phttc hop Savico Plaza trén dién
tich dat 3.059 m?, tong von dau tw du kién 48 triéu USD.

Savico Plaza 104 Phé Quang, Quéan Tan Binh

Savico Plaza 104 Phé Quang la khu phtic hop gom chitc nang: Can ho dich vu, Trung tim Thuong mai, Van phong cho thué
duoc phat trién trén khu dat c6 qui mé 9.028 m2 Trong ndm 2008, Coéng ty da duwoc UBND Quén Tan Binh phé duyét cho bo
sung chttc ndng cta du &n la can ho cho thué va duoc So qui hoach kién truc Tp.HCM phé duyét cac chi tiéu qui hoach kién

trac caa dy an.

Savico Plaza Long Bién, Ha Noi
Du é4n do Cong ty CP Savico Ha N6i lam cha dau tw trén dién tich khu dat 46.400 m? D an dw kién duoc chia thanh 02 khu: Khu A
voéi chitc ndng Pai Siéu thi, Trung tam Thirong mai, Khu giai tri; Khu B v6i chitc nang Showroom 6t6 va Van phong cho thué.

Savico Trading Center

TTTM Savico - Da Néng
Qui mé: 01 trét, 01 lmg 03 1au vdi téng dién tich st dung 4.738 m?.

TTTM Savico — Can Tho
Qui m6 01 trét, 01 lteng véi tong dién tich st dung 2.333 m2.
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Cao 6c Van phong HTMC - Savico 91 Pasteur, Quan 1

Savico Office Building

Cao 6c Van phong HTMC - Savico 91 Pasteur, Quén 1

Du an hgp tac dau tw v6i Coéng ty Quan ly Kinh Doanh Nha Tp.HCM, trong dé Coéng ty ¢ phan Savico chiém ty 1& gbp von
dau tu 51%. Cao 6¢ van phong ¢ qui mé: 02 hdm va 7 tang cao vdi dién tich san xay dung 8.030 m2 Hién nay da xay dung xong
phan méng va tdng ham, cong trinh dy kién hoan thanh vao thang 12/2009.

Cao 6c¢ van phong 277 — 279 Ly Tu Trong, Quan 1
Qui mé: 01 ham, 10 tang, 01 liing, tdng dién tich san xay dung (bao gém hdm) 4.470m? du kién khoi cdng vao thang 05/2009.

Toa nha van phong 555 Tran Hung Pao, Quéan 1
Qui mé: 01 trét, 01 ling va 05 lau, tong dién tich stt dung 580 m?.

Toa nha véan phong 35 Dong Khoi
Qui mo6: 01 ham, 01 trét va 06 1au, tong dién tich st dung 460 m?.

Cao 8¢ van phong 56 Bén Van Don, Quéan 4

Du an hop tac dau tu véi Cong ty C6 phan Xuat Nhap Khdu Khanh Hoi (Khahomex), trong d6 Cong ty ¢6 phan Savico chiém
ty 1é gop von dau tw 50%. Cao 6¢ van phong c¢é qui mo: 02 ham, 01 trét, 25 tang, dién tich dat 3.010m? tong dién tich san xay
dung 35.153 m? (bao gém dién tich ham). Hién nay dang tién hanh xin diéu chinh c6ng nang thanh dw an can hd két hop véi
van phong cho thué.

Cao 6c van phong 9-15 Lé Minh Xuén, Quan Tan Binh

Du an hop tac dau tu gitta Cong ty Xuat Nhap Khau Tan Binh (Titco), Cong ty C6 phan Xudt Nhap Khau Khanh Hoi (Khahomex)
va Cong ty C6 phan Savico, trong d6 Cong ty C6 phan Savico chiém ty 1é 30%, d€ phét trién Cao 6¢ van phong trén dién tich
dat 993 m?, tong dién tich san xay dung 8.101 m? (bao gém dién tich ham).
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Du 4n Khu can ho cao tadng Hiép Binh Phudc - Tam Binh, Thu Dtic

Savico Residence

Dy an Khu cén hé cao tang Qudc 16 13, Thu Die
Du an do cdng ty lam chtt dau tu v6i dién tich dat 18.247 m?, chire ndng: cdn ho d€ ban két hop trung tdm thuwong mai.

Du an Khu cén hé cao tang Hiép Binh Phuéc — Tam Binh, Tha Puc
Dién tich dat 57.233 m?, dwoc qui hoach lam chung cu cao tang tir 15-20 tang két hop Trung Tam Thuwong Mai, can hé cho thué
véi tong dién tich san xay dung 176.000 m?2.

Du 4an 1014B Thoai Ngoc Hau, Tan Phu

Du én hop tac dau tw gitra Cong ty Xudt Nhap Khau Tan Binh (Titco), Cong ty C6 phan Xudt Nhap Khau Khanh Hoi (Khahomex)
va Cong ty CG phan Savico, trong d6 Cong ty C6 phan Savico chiém ty 1é 30%, d€ phat trién khu chung cw cao tang két hop
Trung tdm thwong mai trén dién tich khu dat 10.307 m2

Du an Khu biét thu Long Hoa, Can Gio
Du 4n hop tac dau tu gitta Cong ty C6 phan Ngoai Thuwong & Phét Trién Dau Tu TpHCM (Fideco) va Coéng ty C& phan Savico
trén dién tich gan 30 hecta dat véi chire nang biét thy sinh thai vieon, nha pho lién ké. Cong ty c6 phan Savico chiém ty 1& gop

von dau tu 50%.
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Savico Hotels & Resorts
Khu Du Lich Bai Trem - Da N5ng
Du 4n bao gdm cac chirc ndng: biét thu, khach san cao cdp c6 qui mo 120 phong, chuédn 4 sao cung céc tién nghi giai tri khac

nhu: spa, thé thao bai bién,... du kién dwgc xay dung trén dién tich dat 57.650 m?. Dy kién khoi cong vao Qui 3/2009.

Khu biét thu H6 Tram — Xuyén Méc

Khu biét thu bai bién véi hon 58 cin du kién duoc xay dung theo tiéu chudn cao cdp trén dién tich gan 10 ha.
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Céc linh viec hoat dong
cua Savico

DICH VU TAI CHINH

Muc tiéu cua Savico hudng dén 1a phat trién cac Dich vu Tai chinh nhdam hd tro
phat trién linh vice Dich vy - Thwong mai va Dich vu Bat dong san. Bén canh d¢,
Cong ty cing tham gia dau tu vao nhitng linh vy, nganh nghé phtu hop véi chién
lwoc hoat dong ctia Savico nham khai thac cac co héi dau tu, nang cao hiéu qua
kinh doanh trén co so xdy dung hé thong quan tri rui ro va kiém soat chdt ché.
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Cu thé, Savico da tham gia dau tu gép vén vao cac linh vue, nganh nghé chu yéu sau:

Dich vu - Thuwong mai:

Céng ty C8 phan Thuong Mai Dich Vu Bénh Thanh (TSC), Cong ty C6 phan Buu Chinh Vién Thong Sai Gon (SPT), Cong ty C&
phéan Du Lich Bén Thanh Non Nudc (Sandy Beach), Cong ty C6 phan Bén Thanh Long Hai (Tropicana Beach).

Dich vu Bat dong san:

Cong ty Co phan Phat Trién Nha Tha Dtc (Thu Duc House), Cong ty C6 phan Dau Tu Xay Dung va Thuong Mai Thai
Binh Duonyg, ...

Dich vu Tai chinh:

Ngan Hang Thuong Mai C§ Phan Phuong Dong (OCB), Ngan Hang Thuong Mai C8 Phan Viét A (VAB), Cong ty C6 phan
Chiing Khoan Phuwong Dong (ORS)...

Thue hién muc tiéu chién lugc phat trién giai doan 2006-2010 va tdm nhin 2015, Cong ty dang tham gia cung vdi cac doi tac
nghién cttu thanh 1ap cac Dinh ché Tai chinh nhdm st dung loi thé's&n c6 dé hd tro cho cac linh vuc hoat dong ctia Cong ty.
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Bao cao

cua Tong Giam doc

TINH HINH HOAT PONG VA KET QUA KINH DOANH NAM 2008

Co ciu tai san va nguon von caa Cong ty dén thoi diém 31/12/2008

Tong tai san ctia Cong ty dau ndm la 1.074 ty dong, dén 31/12/2008 la 1.363 ty dong, tang 27% so v6i ddu nam, duoc phan bd
cho cac linh vuc sau: Dich vu - Thuong mai 38,66%; Dich vu bat dong san 41,84%; Dich vu tai chinh 19,50%. Vén diéu 1é 1a 203,6

ty déng, von chu sé hitu 1a 479 ty dong.

570.351

527.041

457.724
239.411
376.408
282.085
265.860
197.868
CO CAU VON 3 LINH VUC 2006 - 2008 (triéu dong)
92.620
. Dich vu - Thwong mai
B Dich vu Bat do n
. Dich vu Tai chinh

2006 2007 2008
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Céc biéu d6: von, 1gi nhuan, doanh thu

128.734

2006

TANG TRUONG VON 2006 - 2008

Il Von chu so hitu

83.968
73.820
48.887
I 45.850
2006 2007

61.866

I 55.292

2008

. Loi nhuén trude thué' - hop nhat

. Loi nhuan sau thué'- hop nhat

BIEU PO LOI NHUAN
2006 - 2008 (triéu dong)

1.750.036
1.171.328 I
2006 2007

2.120.656

2008

B Doanh thu - hop nhat

BIEU PO TANG TRUONG DOANH THU
2006 - 2008 (triéu dong)
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Bao cao
cua Tong Giam doc (iép theo)

Két qua kinh doanh nam 2008

Chi tidu Kéhoach Thuec hién , So voi

nam 2008 nam 2008 ké hoach 2008

1. Doanh thu ban hang va dich vu Trd 2.200.000 2.120.656 96%

2. Loinhuén trudce thué (*) Trd 80.000 61.866 77%

3. Loinhuan sau thué Trd 66.500 55.292 79%
4. Co trc du kién % 15% 10%

(*) Loinhuén trude thué nam 2008 dat duoc 61.866 ty dong sau khi Cong ty da tién hanh trich 1ap du phong cho toan bd danh
muc dau tw bao gébm ¢6 phiéu niém yét va ¢6 phiéu OTC la 121 ty dong, déng thoi chi phi 1ai vay tang thém 11 ty dong do lai
sudt cho vay tang 20% trong giai doan lam phat.

Tinh hinh thwc hién nghi quyét PHDCD

Trong ndm 2008, DPHDCD da giao cho HDQT 02 nghi quyét: 01 nghi quyét vé viéc giao chi tiéu ké'hoach kinh doanh nam 2008
va 01 nghi quyét vé viéc chuyén dang ky niém yét tt HASTC vé HOSE.

Ve viéc niém yét bo sung ¢6 phiéu cho dén thang 12/2008 Cong ty méi thuc hién xong. Nguyén nhan do vuéng quy dinh vé viéc
tang giam von diéu 1é tai cac cong ty cd phan cd von Nha nude budce phai théng qua Co quan chirc nang nén dén thang 11/2008
Coéng ty mdi hoan tat thu tuc diéu chinh tang vén diéu 1é trén gidy CN DKKD. Ciing chinh vi ly do nay kéo theo viéc ndp hd
so chuyén san tir HASTC sang HOSE cling m&i dugc thuc hién trong thang 12/2008.

Co tirc

Theo nghi quyét PHDCDTN ngay 10/05/2008 mtic ¢6 tite du kién ndm 2008 la 15%/vén di€u 1é. Tuy nhién tinh hinh kinh t€'va
dién bién thi truong ndm 2008 that su kho khan, ngoai mirc du bao da anh huong rat 16n dén két qua kinh doanh ctia Céng ty.
Do d6 Hoi dong quan tri dy kién dé xuat voi DHDCD phé duyét muic chia ¢6 tirc nam 2008 1a 10%/von diéu 1é. Cong ty da tam
tng ¢6 tize dot 1 1a 5%/von diéu 1é vao thang 12/2008 va du kién sé chi tra s6 cd tic con lai tai thoi di€ém chét danh sach ¢6 dong
tham dy PHDCD thwong nién 2009.

Két qua hoat dong kinh doanh

Linh viec Dich vu - Thirong mai

Von dau tu cho linh vuc Dich vu - Thuong mai dau nam 2008 1a 458 ty dong, dén 31/12/2008 la 527 ty dong, tang 15% so voi
dau nam, chiém ty trong 38,66% tong tai san Cong ty.

Doanh thu ndm 2008 ctia linh vie Dich vu-Thuong mai la 2.059 ty dong, dat 97% ké&hoach 2008; Loi nhuén truede thué dat 98%
ké hoach 2008.
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DOANH THU LINH VUC DICH VU THUONG MAI

Trong ndm 2008, san luong tiéu thu ctia toan hé théng 6td Savico 1a 7.101 chiéc, tang 15% so véi cung ky 2007, chiém 6,4% thi
phan VAMA,; trong d6 nhan hiéu Toyota dat 4.449 chiéc, chiém 18,2% thi phan Toyota Viét Nam, nhan hiéu Ford dat 1.491 chiéc,
chiém 23% thi phan Ford Viét Nam, nhan hiéu GM-Daewoo dat 661 chiéc, chiém 6% thi phan Vidamco va nhan hiéu Suzuki dat
500 chiéc, chiém 17% thi phan Visuco.

Tong doanh thu cuia toan hé thong 6t6 Savico tang 20% so v6i nam 2007 va lgi nhuén trudce thué tang 68% so véi ndm 2007.

Trong ndm, cac don vi 6t6 da tap trung phat trién mang lwdi kinh doanh nhu: khai truong dai ly Toyota 3S tai 18 Phan Van Tri,
Go Vap, Tp.HCM; Khoi cong xay dung dai ly Toyota 3S tai Can Tho trong thang 12/2008; Thué mat bang dé phat trién dai ly 3S
Toyota tai Ha Noi; Khai truong 02 Trung tam kinh doanh 6td tong hop tai 72 Tran Dinh Xu va 104 Nguyén Van Clt, Tp.HCM
trong quy 02/2008; Nang cap Xudng dong son tai 37A Dién Bién Phu va trién khai kinh doanh 6t6 téng hop tai 66 V6 Van Tan,
Da Néng; Thanh 14p dai ly Suzuki 3S, Trung tam kinh doanh 6t6 tong hop, Xudng dong son va déng thuing xe tai tai 510 Qudc
16 13, Tp.HCM vao thang 08/2008.

Tong doanh thu ctia toan hé thdng xe gan may Savico tdng 36% va loi nhuan trude thué ting 41% so véi nam 2007.

Cac don vi xe gén mdy trong nam da tap trung phat trién mang ludi kinh doanh nhu: thanh 1ap Trung tdm kinh doanh xe gén
may téng hop tai Quan 7, Tp.HCM; d4u tw, ndng cap mat br?mg kinh doanh 71 Hung Vuong, thanh phé Can Tho; da phat trién
thém dai ly 25 SYM tai 11 Tran Hung Pao, Tp.HCM.

Céc giai thuong dat duoc tir nha cung cap gom: Cong ty CP Toyota Dong Sai Gon la Dai ly ban nhiéu xe nhat nam 2008 ctua

Toyota Viét Nam; SaiGon Ford 1a dai ly t6t nhat ctia Ford Viét Nam, Cty TNHH Déng D6 Thanh 1a dai 1y dan dau ban hang va
dich vu khu vie phia Nam cta Vidamco, Cty CP Sai Gon Ngoi Sao dat Giai nhat ban hang toan quéc cua Visuco.
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Bao cao
cta Tong Giam doc (iép theo)

Linh vyec Dich vy Bt dong sdn

Von dau tw cho linh viee dich vu bat dong san dau nam 2008 1a 239 ty dong, dén 31/12/2008 la 570 ty dong, tang 138% so voi dau
nam, chiém ty trong 41,84% tong tai san Cong ty. Trong ndm Coéng ty da tap trung cac giai phap nang cao hiéu qua, cht dong
diéu chinh cdc du an trong diém, kéo gian va von hoa du 4n, cu thé:

- Cong ty tap trung dau tw, nang cap va sip xép lai nganh nghé kinh doanh tai cac mat bang nho 1¢, két qua da gia tang
hiéu qua khai théc kinh doanh thém gan 80%. Cong ty da ky hop déng véi cdng ty TNHH Toyota Can Tho dé€ dua vao
lién doanh toan by khu dat 5.424 m2 véi thoi han 50 ndm; da xay dung hoan tat va cho cac ddi tac thué toan bd toa nha
555 Tran Hung Dao va Toa nha van phong-thuong mai 35 Dong Khoi, Quéan 1.

- Chu dong phat trién thém cac du 4n méi ngoai nghi quyét PHDCD nhu: Cao 6¢ van phong 91 Pasteur, Cao 6c 56 Bén
Van Don, Toa nha 9-15 Lé Minh Xuan va du an 1014B Thoai Ngoc Hau, Tan Phi; 06 can nha tai trung tAm Quén 1 da ¢6
chu treong cho mua theo gia chi dinh...

- Trong nam Céng ty da tap trung nd luc thuyét phuc cic co quan ban nganh Quan 1, Thanh ph& H6 Chi Minh chap
thuén cdp Gidy chiing nhan dau tu cho dw an Savico-Vinaland (dw 4n Savico Plaza 115-117 H6 Tung Méau). Dy an Savico
Plaza Long Bién, Ha Noi da duwoc cap GCN QSDD, duoc So QH-KT Ha Nbi chap thuén vé quy hoach tong mat bang va
phuong an kién tric vao thang 12/2008, hién dang trién khai thiét k& co sd, xin gidy phép xay dung.

- Chu ddng kéo gian tién d6 dau tu cac du an dé€ tinh toan thoi diém dau tw phu hop, cu thé nhu: Dy 4n Long Hoa Can
Gio, Dy én HO Tram - Xuyén Moc, du 4an Khu du lich Bai Trem...

Tuy nhién mét s6 du an tién dé trién khai con cham nhu: 277-279 Ly Tw Trong, Hiép Binh Phude — Tam Binh va Quéc 16 13 la
do 1ai vay ngan hang tang dét bién va thi truong Bat ddng san dong bang.
Linh viee Dich vu Tai chinh:

Von d4u tu cho linh vuc dich vu tai chinh dau nam 2008 1a 376 ty dong, dén 31/12/2008 1a 265 ty déng, giam 29% so véi dau
nam, chiém ty trong 19,50% tong tai san Cong ty.

Linh vuc dau tu tai chinh da déng gép dang ké vao hiéu qua kinh doanh chung toan Cong ty trong 02 ndm 2006-2007, loi nhuan
trudc thué'trong 02 nam la 88,1 ty dong.

V€ cdng tac quan tri tai chinh, ddu ndm 2008, Cong ty da trinh DPHDCD ké hoach kinh doanh theo 03 kich ban thi truong, tuy

nhién thi treong dién biéh ngoai du bao da anh hudng dén Cong ty trong 06 thang dau nam. Trong 06 thang cudi nam Cong ty
da tap trung giai quyét mot s§ van d€ quan trong va da khéc phuc duoc tinh hinh tai chinh Cong ty vao cudi nam, cu thé:
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Kién quyét co ciu lai danh muc dau tw tai chinh; ditng cac dw an PTTC (bd coc ¢8 phiéu Sabeco) va ting cuwong thanh khoan
danh muc dau tu, da giam thiéu dugc ton that trén 54 ty dong; tong trich 1ap du phong 14 121 ty dong nham dam bao danh muc
dau tu dugc an toan, dem lai sy yén tdm cho ¢6 déng.

Tap trung co cau lai ngudn von, tong tai san nham dat duwoc hé théng chi s tai chinh an toan, cu thé:

Chi tiéu 31/12/2007 30/06/2008 31/12/2008
1  Hé s6 kha nang thanh toan ngén han 0,67 0,85 1,15
2 Hé s6 kha nang thanh toan nhanh 0,57 0,70 0,93
3 Héso'tu tai tro (VOn chu so hiru/Tong tai san) 33,2% 34,9% 35,2%
4 Ty lé don bdy trén von {Téng no vay/(tdng ng vay + VCSH)} 57,9% 53,1% 49,3%

HDQT, Ban Diéu Hanh da quyét liét trong viéc chi dao xay dung k&' hoach chi phi va kiém tra viéc thuc hién hang thang.
Két qua trong nam 2008 chi phi quan ly Coéng ty da tiét giam 7,8 ty déng so véi nam 2007 va giam 2,7 ty déng so véi ké&
hoach nam 2008.

Quan tri riti ro:

Nam 2008 la mot nam déc biét khé khan doi véi Cong ty trong viée can doi dong tién, ki€ém soat chi phi, nhét 1a chi phi lai vay
khi t&ng chi phi nay ctia toan hé thong Savico 1a 63,3 ty dong, tdng hon 2,4 1an so vdi ndm 2007. Hoat dong quan tri rti ro trong
6 thang cudi ndm la mot trong nhitng nhiém vu trong tdm ctia Cong ty nham thuc hién muc tiéu xay dung cau tric tai chinh

an toan, tién dén phat trién bén virng.

Véi ty 16 von vay chiém ty trong twong d6i cao trong co cdu ngudn von, yéu td rui ro 1ai sudt duoc Cong ty ddc biét quan tam.
Bén canh viéc theo ddi sat dién bién ctia nén kinh t&, cac dién bién trén thi truong tai chinh, chiing khoan va céc chinh sach cta
Chinh phu, Cong ty da cht dong trong viéc ciu tric lai co cdu von vay, dam phan vdi céc t chiic tin dung dé€ déu chinh giam
1ai suat vay von. Song song d6, Cong ty cling nghién ctru d€ da dang cac hinh thiic huy déng von, xay dung tiéu chi phan bd
co cdu von phu hop voi ting linh vuc hoat dong cua Cong ty.

Véi muc tiéu hudng dén 1a tro thanh Cong ty dau tw, Savico da dua ra nhiing bién phap quan ly d€ ting hiéu qua st dung von
tai cac Cong ty con, Coéng ty Lién doanh lién két d€ t61 da hoa hiéu qua thu vé thuc su cho Savico.

Cong tac kiém sodt ndi bd duoc thuwe hién tdt trong nam 2008 da han ché rii ro va nang cao hiéu qua hoat ddng trong toan hé

thong Cong ty Savico.
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Bao cao

cta Tong Giam doc (iép theo)

MUC TIEU NHIEM VU KE HOACH KINH DOANH NAM 2009

Nhan dinh tinh hinh nam 2009

Do anh huéng khong nho tir suy thoai kinh t&'thé'gidi, theo dw bao ctia cac td chitc qubc t€, kha nang tiang trieong GDP ctia Viét
Nam trong nam 2009 chi 6 mtic 4-5%, san xudt cong nghiép va xuat khau tang tredng cham lai, thu nhap thuc t€ ctia nguoi dan
giam sut. Chinh Phu tiép tuc thuc hién cac chinh sach tai chinh, tién té linh hoat va cdc nhom giai phap nhim nd lee ngan da suy
giam kinh t& nhu ha va ho tro 1ai suat vay ngan hang, ho tro ddu tw va tiéu dung, tai tro cic chuong trinh an sinh xa hoi,...

Thi truong 6t0, xe mdy sé gap nhiéu kho khan do tadc dong kinh t&' vi mo cuing voéi viée tang thué TTDB, thué trudc ba ndm
2008... dan dén nhu cau giam sut, canh tranh dién ra gay ge”'lt, ap luc giam gia va chi phi tang cao sé tac dong khong tot dén
hiéu qua kinh doanh ctia Cong ty. Tuy nhién viéc diéu chinh chinh sach ctia Chinh Pht nhuw hd tro 14i suat, giam thué VAT, thué
TNDN va thué nhap khau linh kién 6 td, xe may,... c6 thé sé tac dong tich cuc dén thi truong va két qua kinh doanh céc don
vi 6td, xe may trong hé thong Savico.

Thi treong bat dong san tiép tuc déng bang, doanh nghiép bat ddng san kho tiép cdn ngudn von vay vu dai, lai chiu 4p luc tra

no goc va lai vay; Thi treong tai chinh, chiing khoan van tiép tuc khé khan. Tinh hinh thi treong trén sé anh huong true tiép

dén hiéu qua kinh doanh hai linh vuc Dich vu Bat dong san va Dich vu Tai chinh ctia Cong ty.
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Chi tiéu ké hoach nim 2009

Nhén dinh thi treong nam 2009 hét stee khoé khén, chua €6 dau hiéu hoi phuc, Cong ty sé trinh PHDCD s6'liéu ké hoach du kién
cho ndm 2009, sau 06 thang dau nam sé diéu chinh ké'hoach nam 2009 sat véi thuc t&'trén co s dam bao hiéu qua cao nhét cho
Cong ty. (V€ nodi dung nay, HDQT dé nghi PHDCD uy quyén cho HDQT duoc chi dong diéu chinh ké'hoach kinh doanh ndm
2009 d€ cac chi tiéu k&' hoach phtt hgp véi tinh hinh thuc t& nhung van dam bao 1¢i ich cho Cong ty, nha dau tu va c¢6 doéng la
bao toan von va dam bao mirc ¢d tike t6i thiéu la 10% theo ké hoach.)

Chi tiéu bvT Thuwc hién nam 2008 Ké&hoach nam 2009
1. Doanh thu ban hang va dich vu Trd 2.120.656 2.250.000 106%
2. Loinhuén trede thué Trd 61.866 70.500 114%
3. Loinhuan sau thué Trd 55.292 54.500 99%
4. Thu nhép c6 déng cdng ty me Trd 39.953 42.400 106%
5 Cotuc % 10 10 -

Muc tiéu Nhiém vu ké hoach nam 2009

Toan hé théng Savico tap trung danh gia, phan tich dién bién tinh hinh suy thoai kinh t& toan ciu, cing nhitng anh huéng,
tdc dong dén cac linh vuc kinh doanh ctia Cong ty, cac cong ty con, lién doanh lién két trong hé thong Savico d€ c6 nhing
giai phap chu dong phong ngira nham dam bao muc tiéu va thuc hién nhiém vy trong tam caa Cong ty trong nam 2009:
Tap trung moi giai phap d€ di€u hanh tir an toan tién dén phat trién bén viing vé tai chinh; Tap trung gia tang hiéu qua
linh viee Dich vu - Thwong mai d€ bu dép vao hiéu qua chung ctia Cong ty, dong thoi tim kiém moi co hoi d€ phat trién
linh vie Dich vu bat ddng san, Dich vu tai chinh khi thi truong hoi phuc nhim dam bao hai hoa céc loi ich cua Cong ty,
c6 dong, doi tac, nguoi lao dong.
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Bao cao
cua Tong Giam doc (iép theo)

Gidi phdp cho linh vwe Dich vu - Thwong mai:

Nhém giai phap khuyén khich: Dt ra chi tiéu phan ddu véi chinh sdch khen thudng phit hop nham khuyén khich cac don vi
dat két qua toi da.

Nhom giai phéap tang trudng dich vu: Uu tién phat trién mang dich vu 6 td, xe may, phan dau nang san luong xe 6td lam dich
vu tang 15%, doanh thu téng 15% va loi nhuan ting 20%; Doanh thu dich vu xe gén may téng 21%, loi nhuan ting 15%.

Két hop véi cong ty bao hiém trién khai it nhat 01 trung tam Auto Care tai Tp.HCM, trién khai kinh doanh xe c@i, Dich vu cho
thué xe.

Trién khai hoat dong dich vu stra chira trude cho cdc don vi méi nhu Toyota Can Tho, 2S Toyota Giai Phong, 3S Pong
Do Thanh...

Nhom giai phap tang truong kinh doanh: Lam viéc véi cadc ngan hang nhw Ngan hang Quan Do6i, ngan hang Phwong Dong...
dé€ xay dung chuong trinh cho vay mua xe cho hé thong Savico. Nghién cttu phat hanh thé héi vién Savico cho khéch hang

mua Xxe.

Nhém giai phap quan ly chi phi: Quan ly va giam sét tinh hinh thuc hién chi phi va hang ton kho chit ché, thong qua viéc bdo
cao kiém sodt hang thang.

Nhom giai phap hd tro: Tap trung hd tro cic don vi chua hiéu qua nhw Savico-R, Taxi, Siéu Xe...

Nhém giai phap phat trién: Tiép tuc trién khai cac du an phat trién mang ludi d6i véi cac thwong hiéu nhu Toyota, Ford,
Nissan, Honda, xe tai... Nghién cttu cac dich vu mai.

Nhom giai phdp nhan su: Tap trung tim kiém nhén su ¢6 ky nédng vé dich vu cho cac don vi dong thoi tiép tuc cong tac dao tao
va chdm so6c nhan vién.
Gidi phdp cho linh vwc Dich vu Bat djng sin

Tap trung dénh gid lai cdc mit bang ctia cong ty dé trién khai theo huéng du tu nang cip nhanh, gia téang gia tri khai thac, thu
héi von nhanh hodc tién hanh chuyén nhuong, thu hoi dong tién, giai téa ap luwc tai chinh.

Theo ddi tinh hinh hoat dong ctia khach hang tai cac van phong cho thué, Trung tam Thuong mai, c6 bién phap ho tro khach
hang khi can thiét d&€ dam bao nguén doanh thu nay. Chuyén d6i chitc ndng hodc cac nganh nghé kinh doanh pht hop déi voi

tirng mat bang d€ khai thac hiéu qua hon.

Déi v6i cac du an trong diém: hoan tat cac thu tuc phép ly, thiét ké'xay dung cac méd hinh san pham phu hop.
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Da dang héa cac hinh thirc hop tdc, gop von d€ thuan loi hon trong phat trién du an: Hop tac toan b, 1ap phap nhan méi; Hop
tac gép von, chia san pham; Hop tac d€ phat trién cac du an thanh phan trong cac du an 16n;

Gian tién d6 cac du an d€ tranh tang thém ap luc tai chinh d6i véi cac duw an : Khu dan ce Long Hoa — Can Gio; Khu biét thu
nghi dudng H6 Tram — Xuyén Moc; Khu dan cu 1014 B Thoai Ngoc Hau...
Gidi phdp vé mdt tai chinh
Giam thiéu cac ngudn vén vay dong thoi gia tdng cac ngudn von khac théng qua:
- Moi goi cac ddi tac tham gia vao linh vie Dich vu - Thuong mai.
- Von hoa cac dv an bat dong san.

- Xem xét lai cac khoan dau tu d€ dam bao hiéu qua stt dung von, can thiét st dung giai phap M&A cac don vi do Savico
dau tw nham dam bao hiéu qua st dung von va phit hop véi chién luge kinh doanh ctia Cong ty.

Quan tri chat van dé chi phi, ddc biét la chi phi 1ai vay va nhiing khoan chi phi chwa phu hop, cu thé:

- Trong nam 2008, chi phi 1ai vay binh quén 15,5 ti dong/quy, sang ndm 2009 voi 1ai sudt co ban hién nay chi con 7%/ndm,
chi phi 1ai vay binh quén chi con 12,5 ti déng/quy, tiét giam duoc 3 ti (# 20%).

- Nghi quyét s6 30/2008/NQ-CP ngay 11/12/2008 ctia Chinh phu vé nhitng giai phap cap bach ngédn chdn suy giam kinh
t&, thong tw 03/2009/TT ngay 13/01/2009 va thong tw 12/2009/BTC ngay 22/01/2009 ctia Bo Tai chinh huéng dan thuc hién
giam, gia han nop thué thu nhap doanh nghiép sé gitup cong ty tu cht hon trong van dé tai chinh.

Tiép tuc duy tri cong tac ki€ém soat ké hoach dong tién hang tuan, thang, quy, nam.

Kiém soat hiéu qua dau tw vén ctia Cong ty tai cac cong ty con, LDLK nham dam bao muc tiéu bao toan von va nang cao hiéu
qua dau tu.

Theo sat va phan tich dién bién cua thi trivong chitng khoan, tai chinh nham ti cdu tric danh muc dau tw, manh dan thanh
khoan bét mot s6 danh muc ddu tw nham giai tda von vay. Bén canh d6 Cong ty sé cht dong nam bat cac co hoi dau tu méi co
trién vong dem lai lgi nhuén.

Khiéc phuc nhitng han ché trong nam 2008, tiép tuc hoan thién bé may quan Iy Cong ty theo hudng tinh gon bo may nang
cao tinh chuyén nghiép va gia ting hiéu qua cong viéc nham tang thu nhap cho CBNV.

Chuan bi khi thi truong héi phuc: Tiép tuc chuan bi thu hit ngudn nhan luc, dic biét chu trong dén doi ngti quan ly cap cao

d€bd sung vao cdc vi tri: Gidm dbc du 4n bat dong san, gidm déc du 4n tai chinh... Chuén bi ngudn von d€ phat trién cac dw
an 16n thudc cac linh vuc kinh doanh ctia Cong ty.

Bao cao thuong nién 2008 - 33



“Ngay hoi Hé thong gia dinh Savico nam 2008” véi sy tham gia ctia hon 1000 CBNV trong toan hé théng Cong ty da tao sw gan

két gifra cac gia dinh CBNV va phat huy tinh than doan két, gan bo gitta cac Cong ty trong toan hé thong.

Ky niém 26 ndm ngay thanh lap Cong ty (2/9/1982 - 2/9/2008) da tao cho toan thé CBNV niém tin, niém tw hao v€ mot Savico
ngay cang phat trién vitng manh.

Duoc trao tidng giai thudng Sao Vang Dat Viét, Savico ¢ tén trong danh sach 100 thwong hiéu hang dau cua Viét Nam. Voi
quy mo va tam anh huwong sau réng cua giai da nang cao hiéu qua trong viéc quang bd va xay dung thuong hiéu Savico trén
toan qudc.

Su kién Savico dugc danh gia va xép hang 197/500 doanh nghiép 1én nhat Viét Nam ndm 2008 do Béo dién tx Viet Nam Net
va Viet Nam Report chiimg nhan c¢6 mét y nghia to 1én nang cao vi thé'cta Savico trén thuong truong khi boi canh nén kinh t&

Viét Nam gap nhiéu kho khan va thach thiic trong ndm 2008.

Khai trwong Dai ly 3S cua Cong ty C6 phan Toyota Dong Sai Gon (TESC) vao ngay 26/11/2008 tai s6 18 Phan Van Tri, Quan
Go Vap, Tp.HCM.

Céng ty Lién doanh Savico - Vinaland duoc thanh 1ap ngay 28/11/2008 d€ phat trién dw an khu phtec hop Savico Plaza 115
-117 H6 Tung Mau, Quén 1, Tp.HCM.
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TRUSTED BRAND 2008

SAIGON  /ryanos|
General Service Corpof M“"’

O0NMG TT O PRAN DICH VU TONG I;Illmhld

Nam tht 2 lién tiép dat Giai thuong Sao Vang D4t Viét — Top 100 Thuong hiéu hang ddu Viét Nam do Hoi cac Nha Doanh
Nghiép Tré Viét Nam, B6 Céng Thuong, Cuc Xtc tién Thuwong Mai, Cuc S¢ hivu tri tué trao tang.

Dat ctp vang “Thuong hiéu chiing khoan uy tin” va “Coéng ty C6 phan hang dau Viét Nam” do hiép héi Ching khoén Viét
Nam binh chon.

Nam thuwt 4 lién tiép dat Cap vang Thuong hiéu Viét do mang Thuong hiéu Viét binh chon.

Nam tht 4 lién tiép dat Cap vang Thuong hiéu Viét uy tin chdt luong & Doanh nghiép Viét Nam uy tin, chat lugng do mang
vnenterprise binh chon.

Nam thu 4 lién tiép dat Ctap top 100 san phdm — dich vu hdi nhap WTO & Cup vang Thuong hiéu héi nhap WTO do Lién hiép
cac hoi khoa hoc va ky thuat Viét Nam trao tang.

Nam thut 3 lién tiép dat Giai thuwong Top Trade Service 2008 do B Cong Thuwong phdi hop véi Bao Thuong Mai t6 chire.

Nam thuw 3 lién tiép dat Cap vang Thuong hiéu manh Viét Nam do Bdo Thoi Bao Kinh & Viét Nam t6 chic.
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Savico
Huoéng dén cong dong \CRE h01

»

Trong ndm qua, bén canh nhing thanh tich da dat dugc trong hoat ddng kinh doanh, toan hé théng Cong ty Savico véi truyén
théng gén bé, chia sé va tinh than vi mét cdng ddng van minh nhén &i, da tich cuc déng gop, cham lo cho cong déng xa hoi.
Mdi thanh vién trong cong ty 1a mot nhan t8 tich cue trong viéc xay dung va phét trién xa hdi thong qua mot s hoat dong noi
bat nhu sau:

Cham s6c Me Viét Nam Anh huing, ing ho xay dung nha tinh nghia, tinh thuwong cho cac gia dinh thudc dién chinh sach,

quyén gop trao hoc bong cho hoc sinh khiém thi truong Nguyén Dinh Chiéu, déng gép cho Quy tai nang tré ctia thanh
phd H6 Chi Minh.
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Trao hoc bong “Savico — Chép canh wéc mo” cho céc sinh vién ngheo hoc gidi tai Treong Pai hoc Kinh Té Tp.HCM va Khoa
Quan Trj Kinh Doanh & Thuwong Mai Treong Dai Hoc Nong Lam Tp.HCM.

Tham gia chwong trinh: “Tét lam di€u hay véi Nong dan ngheéo thanh phd” do Dai truyén hinh Thanh phd H6 Chi
Minh t8 chttc nham muc dich gitip d&, tuwong trg cho Nong dan nghéo Thanh phd vuot qua khoé khan va chung vui
don tét Ky Steu.

Téng sd tién dong gop cho cac hoat déng xa hoi hon 500.000.000 dong va gan 70.000.000 dong danh tro cap cho cdc CBNV ¢
hoan canh khé khan trong hé thong Cong ty.
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Hé thong quan tri va nguon nhan luc
Co cau to churc

Dai H6i Bong Co DBong

Hoi Bong Quan Tri

Tong Giam Doc

Pho Tong Giam Doc Pho Tong Giam Doc
khu vic mién Trung Nhan sw - Hanh chinh

Bo phan B6 phan Bo phan
Nghién cttu K.é'lzfo in Kiém soat
phat trién ndi bo

Bo phan Bo phan
Nhan sw Hanh chinh

Chi nhanh Savico Chi nhanh Savico Cty TNHH Cty lién doanh Toyota
Da Néng Can Tho boéng D6 Thanh Giai Phong
Cty TNHH Cty TNHH TMDV

Sai Gon O t6 Sai Gon

Cty TNHH DV & TM Cty CP Sai Gon
Tw dong Savico Ngoi Sao

A Cty TNHH O t6

Cty CP Savico Ha Noi Toyota Can Tho
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Ban kiém soat

Pho Tong Giam Doc
Dich vu - Thwong mai

Bo phan
Dich vu-
Thwong mai

Pho Tong Giam Doc
Bat dong san

Bo phan
Dich vu
Bat dong san

Pho Tong Giam Doc
Tai chinh

Bo phan
Quan tri
Tai chinh

- Ngan hang OCB
- Ngan hang Viét A
- Cty SPT.

Cty C& phan Dana Cty TNHH 'Comfo.rtDelgro
Savico Taxi
Cty TNHH TMDVTH Cty C6 phan Toyota
Bén Thanh Savico Dong Sai Gon
Cty TNHH Cty C6 phan
Dich vu Sai Gon Savico - Vinaland
Cty C6 phan Situxe  [—
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Hé thong quan tri va nguon nhan lyc
Cong tac quan tri nguon nhan luc

CONG TAC QUAN TRI PIEU HANH TRONG NAM

Ngay 20/02/2008, H6i dong quan tri Cong ty CO phan Savico da co quyét dinh
bd nhiém C)ng Mai Viét Ha tham gia Ban Tong Giam Ddc, gitr chiic vu Pho Tong
Giam Boc phu trach linh vuce Dich vu - Thuong mai.

SO luwong can by, nhan vién

Tinh dén thoi diém 31/12/2008 téng s6 nhan vién cta hé thong Cong ty C6 phan Savico la 1.297 nguoi, trong d6 CBNV riéng
ctia Savico la 135 nguoi gom 54 nit, 81 nam.

Ngudn nhén lue ctia Savico khong ngling dugc ciing ¢d va phat trién vé chat va luong. Trong toan hé thong Cong ty CP Savico
¢6 14 CBNV c6 trinh d6 thac sy, 771 CBNV ¢6 trinh d6 dai hoc va cao déng tro 1én, trong do6 tai van phong Savico ¢ 7 CBNV c6
trinh do thac sy, 63 CBNV c¢¢ trinh d6 dai hoc va cao déng tro lén.

Ngoai ra, ddi ngli CBNV ctia Savico ngay cang duoc tré hoa, 6 trinh d6 chuyén mon, ning dong, sang tao va mong mudn gan
két, phat trién 1au dai voi Cong ty. Day la ddi ngti sé dugc dao tao thanh Can bo quan ly ké'thtra cho Savico trong twong lai.
CBNV dudi 35 tudi : 71 nguoi
CBNV ttr 35 - 45 tudi : 33 nguoi
CBNYV trén 45 tudi : 31 nguoi

Cong tac quan tri ngudn nhan luc

Véinhéan thitc con nguoi chinh la nhéan t6 quyét dinh d€ Cong ty phét trién bén viing, trong cdc nam qua Cong ty da ddy manh
xay dung va trién khai t& chirc thwe hién viéc quan tri nhan sy nhu: thu hit tuyén dung, dao tao, danh gid néng luc va nghé
nghiép ctia can bo nhan vién, quy hoach déi ngti can bo quan ly, dac biét 1a can bo tré ¢é nang lwe, chuyén mon gioi; tirng bude
cai tién chinh sach lvong thwong, ché' do dai ngd dé thu hut nguon nhéan lyc vao lam viéc tai Cong ty. Nam 2009 cong ty trién
khai cac chuwong trinh sau:

Céng tdc thu hiit nguén nhan lyc

Vi chinh sach trong dung nhan tai, Cong ty tiép tuc trién khai thwe hién cdc chuwong trinh hoc bong “Savico — Chap canh wde
mo”, “Thuc tap sinh”, “Quan tri vién tap su” d€ thu hut sinh vién tot nghiép tir cac truong dai hoc, cao dang trong nudc, ngoai
nudc, cac nguodn khac d€ dap tng yéu ciu hién tai, chudn bi ngudn can bo quan ly, chuyén mon trong trung va dai han.
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Céng tdc dao tao nguoén nhin lyc

Nguoi lao dong duoc tham gia dao tao ngan han trong nudc theo k& hoach dao tao nghiép vu hang nam ctia cong ty va bang
cac hinh thite nhu dao tao thong qua ludn chuyén cdng tac, bd tri tham gia cdc ban du an d€ nhén vién cé diéu kién phat huy
kha néang va hoc hoi kinh nghiém, tich luy kién thitc; nguoi lao dong c6 nd luc tu dao tao phii hop véi viée phét trién chuyén
mon va nghé nghiép theo dinh huéng ctia Cong ty dugc hd tro chi phi.

Nguoi lao dong lam viéc tir 2 - 3 nam tré lén duoc tham gia dao tao dai han hodc ngén han trong va ngoai nudc theo chién lwoc
kinh doanh ctia Cong ty.

Cong tdc duy tri nguon nhan luc

Cong tac thiee hién danh gia doi ngti lao dong dugc ap dung moi quy mot lan.

Véi chu treong tao sw an tam cong tac, khuyén khich nguoi lao dong dong gop cho su nghiép phat trién caa Cong ty, Savico
ap dung chinh sach chi tra tién lwong cho nguoi lao ddng phtt hop véi thi treong va theo két qua hoat dong kinh doanh hodc
tién d6 cong viéc nham duy tri d6i ngt lao dong gidi, nhiéu kinh nghiém ciing nhu thu hat d6i ngit lao dong c6 nang luc vao
lam viéc tai cong ty, khen thudng kip thoi cac treong hop cé thanh tich xuét sdc ndi bat.

Cong ty khong ngting cai tién chinh sdch nhan sy d€ dam bao thyc hién day du céc chinh sach, ché'do cho nguoi lao dong nham
tao moi treong lam viéc thuén 1oi cho nhan vién an tdm, 6n dinh céng tac; ngoai cac quy dinh ctia Luat Lao dong, cong ty thuc
hién cac ché d6 phuc loi nhu bao hiém tai nan, tro cdp kho khdn dot xuat, tham quan, hoc tp trong va ngoai nude.

Cong ty dam bao vé diéu kién va mdi truong lam viéc cho nguoi lao déng, cung cap du cac thiét bi van phong; thwe hién khao
sat si hai long ctia ngwoi lao dong nhdm diéu chinh cong tac quan ly, diéu hanh.
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Thong tin ¢6 dong va quan tri cong ty

Hoat dong ctia Hoi Bong Quan Tri va Ban Kiém soat trong nam 2008

Hoat dong caa Hoi Dong Quan tri
K&t qua thuc hién Nghi quyét cia PHPCD nam 2008

Trong ndm qua, HDQT thuc hién nhiém vu cia PHDCD giao mét cdch can trong, da chi dao Ban Diéu Hanh va bd mdy diéu
hanh tai cac cong ty trong hé théng Cong ty c¢6 phan Savico dé€ tim ra cac bién phép tich cuc ngay tir dau ndm, xay dung céc
kich ban d€ d6i pho véi tinh hinh khing hoang, suy thodi toan ciu, lam phat gia tang cling nhu suy thodi kinh t&' vao cudi nam,
nd luc tai cu tric lai co cAu ngudn von, trién khai mot s6 dy an bat dong san, von héa mot s6 du 4n d€ giam ap luc vé tai chinh
trong boi canh 1ai suat tdng cao vao gitta nam dé€ dam bao thwc hién chi tiéu k& hoach kinh doanh, dong thoi gidm sat cac két
qua thuc hién cac chi tiéu ma Dai héi dong c6 dong da thong qua.

Quyeét dinh stra d6i diéu 1é cong ty tang Von diéu 1é tir 148.734.100.000 dong 1én 203.610.400.000 dong.

Théng 12/2008 Cong ty mdi hoan tat viéc niém yét bd sung ¢6 phiéu phéat hanh cho ¢d dong hién hitu tai Trung tm giao dich
chiing khoan Ha Noi, nguyén nhan la do viéc ting giam von diéu 18 tai cac cong ty cd phan c¢6 von Nha nude bat budc phai
théng qua cdc Co quan chitc ndng, va dén thang 11/2008 Cong ty mdi hoan tat thu tuc di€u chinh ting von diéu 1¢ trén Gidy
chttng nhan dang ky kinh doanh.

Da nop ho so xin chuyén san giao dich viéc chuyén dang ky niém yét tix Trung tam GDCK Ha N¢i vé S6 GDCK thanh phd Ho
Chi Minh.

Hoat dong caa HDQT

HDQT da xem xét, thao luén cac van dé€ lién quan dén hoat dong ctia Cong ty. Trong nam 2008, Hoi déng quan tri da t6 chire
11 cudc hop va ban hanh 99 quyét dinh vé cac van dé nhu td chiic bd mdy, ddu tw va nhan su,...

Tiép tuc thu hut ngudn nhan lwc ¢6 trinh d6 d€ tang cuong hiéu qua quan tri cho Ban Diéu Hanh, ctt nhan sy lam nguoi dai
dién vén ctia Cong ty tai cac doanh nghiép khac.

Thanh 14p c4c tiéu ban cia HDQT gém c¢6: Tiéu ban Dich vu - Thuwong mai, Tiéu ban Bat Bong San, Tiéu ban Tai chinh ¢é chiic
nang tham muu, tw van, hd tro cho cac hoat dong ctia Hoi dong quan tri, thuc hién vai tro tham muu, phan bién, kiém tra, gidm
sat trong viéc xay dung chién luge, muc tiéu, nhoém giai phap, k&' hoach hanh déng dé thuc hién chién lugc qua dé da giap cho
HDQT cé nhitng quyét dinh kip thoi va hiéu qua.

Ban hanh Qui ché& Quan tri céng ty, Qui ché quan ly phan von va nguoi dai dién phan von ctia Cong ty cd phan Savico tai cac
doanh nghiép khac, Qui dinh hoat dong ctia Thw ky cong ty.
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Giam sat quan ly diéu hanh
Hoi dong quan tri da thuong xuyén theo doi cac hoat dong ctia Tong giam ddc va cac can bo quan ly diéu hanh khéc, phdi hop
v6i Ban Kiém soat cua Cong ty kiém tra cac két qua thuc hién vé:

- Thuec hién cdc chi tiéu ké' hoach cia DPHDCD va HDQT.

- Cacndi dung thue hién Nghi quyét PHDCD, HDQT va cac quyét dinh HDQT da ban hanh vé tién d6 va cac bién phap thuc hién.

- Hang quy HPQT xem xét, danh gia viéc thuc hién k&' hoach kinh doanh va cac chi tiéu kinh t&' d€ c6 bién phap chi dao

kip thoi Ban Diéu Hanh déap ting cac yéu cau vé ngudn luc cho cac hoat dong ctua Cong ty.
- Xay dung quy ché& cong bd théng tin va chi dao Tong giam doc cong b thong tin theo ding quy dinh ctua Phap luéat.

- Kiém tra tinh hinh chap hanh viéc tuan thu cac qui dinh cia Nha nudce va cac co quan chitc ndng, cac qui dinh hoat dong
cua Cong ty.

Trén co s& d6 da giap cho Ban Diéu hanh khoéng ngung hoan thién phuwong phap quan tri diéu hanh, ciu tric lai co cau von
dau tw, cung cd va phat trién cac linh vuc hoat ddng kinh doanh cua Cong ty, phong ngtra va quan ly rui ro.

Hoat dong cta Ban Kiém Soat:
Trong ndm 2008, Ban Kiém Soat da kiém tra tinh hinh hoat ddng, thdm dinh béo cdo tai chinh hgp nhat va béo cdo riéng theo
dinh ky (6 thang, 9 thang, ca nam), véi nhiing ndi dung kiém tra chu yéu nhu sau :

- Viéc tuan thu cac chuéin muc ké'toan va ché dd tai chinh hién hanh trong viéc ghi nhan tai san va ngudn von, doanh thu,
chi phi, xac dinh két qua kinh doanh trong ky, tinh tuan tht ché d6 hién hanh trong cong tac hach toan, ké'toan;
- Kiém tra tinh hinh tai chinh bao gom: viéc x4c dinh co cu tai san (tai san ngén han, tai san dai han) va co cdu ngudn
von (No phai tra va vén Chu sé hitu) cua cong ty trong timg ky;
- Phéi hop ciing Ban Diéu hanh, kiém tra tinh hinh hoat dong tai Trung Tam Thwong Mai Da Néng va tién do thuc hién
cac du an trong diém ctia Cong ty.
Qua d6 Ban Kiém soat da dua ra nhitng kién nghi nhdm khic phuc nhitng ton tai trong cdng tac quan tri tai chinh, quan tri tai
san ctia Cong ty.
Bén canh d6 Ban Kiém Soat thuwong xuyén kiém tra tinh tuan tha Nghi quyét cia Dai Héi Déng C6 Déng thuong nién 2008;
tuan thu Diéu 1é cong ty va phap luat hién hanh trong hoat ddng kinh doanh, hoat dong dau tw va viéc ban hanh cac van ban
quan ly cia HDQT.
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2008 ctia cac thanh vien#

K& Toan Truong
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Nguyén Vinh Tho
Vo Hién

Nguyén Binh Minh
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Lé Dién

Hoang Thi Thao
Té Tri Diing

Ta Phuwdc Dat
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Phan Tuén Diing
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Lé Xuan Dtrc

Nguyén Phic Hung

Nguyén Phuong Loan

Toéng cong
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g thay doi trong ty 1€ nam gitr cO phan trong nam
dong quan tri, Ban Kiém soat, Ban Tong Giam DF)'C,
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Ngay 1/1/2008
Dai dién von

Téng s6 Ty 1é nAm
Nha Nwéc it

¢6 phan gite
s6 hitu

Chtrc vu

Chu tich HDQT kiém TGD 1.770.181
Thanh vién HDQT kiém PTGD - 48.580 48.580
Thanh vien HDQT kiém PTGD 758.363 40.500 798.863
Thanh vién HDQT - - -
Thanh vién HDQT - 42.850 42.850
Thanh vién HDQT kiém KTT 505.575 29.680 535.255
Thanh vién HDQT 758.363 - 758.363
Pho TGD - 10.670 10.670
Phé TGD - - -
Pho TGD - 60.150 60.150
Trudong BKS 758.363 - 758.363
BKS - 42.200 42.200
BKS 505.575 - 505.575

5.056.420 315.130 5.371.550

1.810.681 12,17%
0,33%
5,37%
0,00%
0,29%
3,60%
5,10%
0,07%
0,00%
0,40%
5,10%
0,28%
3,40%

36,12%



S0 ¢6 phan mua/ ban trong ndm Ngay 31/12/2008

Quyén mua Quyén mua Mua trén Téng Dai dién von S¢ hitu Tong s6 Ty 1é ndm gitr
CbHH CBNV thi truong Nha Nuée ca nhan c6 phan
(TCTy va s6 hitu
ca nhan)
603.562 19.012 101.778 724.352 2.372.321 162.712 2.535.033 12,45%
16.193 12.900 29.093 77.673 77.673 0,38%
266.287 13.900 5174 285.361 1.016.324 67.900 1.084.224 5,32%
4.693 4.693 4.693 4.693 0,02%
14.283 7.800 22.083 64.933 64.933 0,32%
178.418 8.900 3.450 190.768 677.550 48.473 726.023 3,57%
252.787 - 5.174 257.961 1.016.324 - 1.016.324 4,99%
3.556 13.500 17.056 27.726 27.726 0,14%
7.800 7.800 7.800 7.800 0,04%
20.050 8.100 28.150 88.300 88.300 0,43%
252.787 4.693 5.174 262.654 1.016.324 4.693 1.021.017 5,01%
2.550 2.550 44.750 44.750 0,22%
168.525 2.347 3.450 174.322 677.550 2.347 679.897 3,34%
1.776.448 106.195 124.200 2.006.843 6.776.393 602.000 7.378.393 36,24%
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Thong tin
Ve ¢6 phiéu Savico

Théng ké ¢& phiéu nim 2008

Gia cao nhat trong ndm

Gia thap nhat trong ndm

Téng khoi lugng giao dich

Khoi lugng giao dich binh quén/ phién
Khoi lugng & phiéu niém yét

Khoi lugng cd phiéu lvu hanh

Tong gia tri von hoa thi truong (31/12/08)
Tong gid tri s6 sach ctia Cong ty (31/12/08)
P/E (31/12/08)

P/B (31/12/08)

Ty 1€ so httu cua nha dau tw nudc ngoai (31/12/08)
Ty 1€ s& hitu ctia nha nuwéce (31/12/08)
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dong/CP
dong/CP
cp
CP/phién
cp
cr
ty dong
ty dong
lan
lan

%

S6 liéu
84.500
10.500

5.379.800
21.693
20.361.040
20.139.979
229,64
479,21

51

0,48

15,5%
33,28%




PO THI GIA PONG CUA VA KHOI LUONG GIAO DICH CO PHIEU SAVICO (TU 01/01/08)

Nam 2008 Savico da thwe hién phat hanh ¢d phiéu dé€ ting Von diéu 1¢ tir 148,73 ty dong 1én 203,61 ty dong va duoc cap Gidy
chting nhan Dang ky Kinh doanh vao ngay 4/11/2008.

Ngay 10/12/2008, toan b 5.487.630 cd phiéu phat hanh thém trong dot tdng Von diéu 1é ndi trén duoc niém yét bd sung tai
Trung tam Giao dich Chiing khoan Ha N&i.

Ngay 31/12/2008, Savico da ndp ddy du hé so cho S Giao dich Ching khoan TPHCM dé chuyén dang ky niém yét tir Trung
tam Giao dich Chitng khoan Ha N¢i sang S& Giao dich Ching khoan TP.HCM.

Tinh hinh mua ¢6 phiéu quy

Qua cac nam, Coéng ty da mua vao téng cong 23.821 ¢b phiéu véi tong gia tri 743 triéu déng, nang tong sd ¢d phiéu quy cua
Cong ty tai thoi diém 31/12/2008 1én 221.061 cd phiéu.
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Thong tin
Ve ¢6 phiéu Savico

Co ciu c6 dong theo danh sach ngay 16/3/2009

33,28% / I

HDPQT, BKS, BbH, KTT

15,42% CBNV

1,09% C& phiéu quy

TCT Bén Thanh

HDQT, BKS, BbH, KTT
B C6 dong trong nudce
B Co dong nudc ngoai
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Danh sach c6 ddng 16n (s¢ hiru trén 5% von diéu 18):

. S6 lugng CP :
Dia chi <6 hitu Ty trong
1  Tong cong ty Bén Thanh 71-79 Bong Khoi, Q.1, TPHCM 6.776.393 33,28%
2 VOF Investment limited 1703, Cao 6c Sun Wah, 115 Nguyén Hug, Q.1, Tp.HCM 1.652.000 8,11%
Bridger Horizon VietNam o e T o
Partners, LP 161 bong Khoi, Tang 5, Q.1, Tp.HCM 1.333.333 6,55%
Téng cong 9.761.726 47,94%

Hoat dong xtic ti€n dau tw va quan hé vi cac nha dau tu:

Trong nam, Cong ty da dam phan véi mét s nha dau tu 16n c6 nang luc tai chinh, thé' manh kinh doanh phtt hop v6i chién lwge
hoat dong ctia Savico nham thuc hién Nghi quyét ctia Pai hoi d6ng C5 dong nam 2008 vé viéc tiép tuc phat hanh ¢6 phiéu cho
nha dau tw chién lwoc. Méac du diéu kién thi truong chiing khoan Viét Nam va thé' gidi chua phu hop dé cac déi tac dau tw vao
Savico trong thoi diém hién nay nhung hoat déong dam phan da dem lai két qua kha tich cuc vé trién vong hop téc gitra Savico
va cac ddi tac lién quan dén hoat dong kinh doanh hé thdng 6td, xe gan mdy, bat dong san.

Ddc biét trong nam 2008, Savico da hop téc cling véi déi tac chién luge la Cong ty VinaLand Investments Limited d€ thanh lap
Cong ty lién doanh Savico VinaLand nham phét trién dy an 115-117 H6 Tung Mau.

Cling trong nam 2008, Savico da sit dung hiéu qua kénh théng tin Website trong viéc chuyén tai day du, kip thoi cdc cong b
thong tin dinh ky vé két qua HDKD ctia Cong ty dén dong dao ¢d ddng va nha dau tuw.

Ngoai nhiing théng tin cong bo theo quy dinh, d€ tdng cuong sy minh bach trong hoat dong quan tri diéu hanh, Savico da thuc
hién déng tai bdo cdo tai chinh va cac thong tin lién quan dén hoat déng ctia toan hé thong trén Website cua Cong ty.

Bén canh d¢, Savico cling t6 chitc dinh ky cac budi gép go voi cac doi tac chién lwoc d€ ¢ thé nhan duoc nhiing y kién chia sé,
déng gép nham nang cao hiéu qua hoat dong ctia Cong ty.
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Bao cao tai chinh nam 2008




Thong tin

Cong ty

Quyét dinh s6 3448/QD-UB ngay 9 thang 7 nam 2004
3449/QD-UB ngay 9 thang 7 nam 2004

Céc Quyét dinh nay do Uy Ban Nhan d4n Thanh phd H6 Chi Minh cip
Giady phép Kinh doanh S64103002955 do S& K& hoach va Dau tu Thanh phd H6 Chi Minh cap 15 thang 12 ndm

2004, diéu chinh lai ngay 13 thang 5 nam 2005, ngay 12 thang 12 ndm 2006, ngay 13
thang 12 nam 2006 va ngay 30 thang 3 nam 2007, ngay 4 thang 11 nam 2008.

Hoi dong Quan tri @ng Nguyén Vinh Tho Chu tich (ttt ngay 20 thang 5 nam 2008)
Ong Nguyén Quang Tién  Chu tich (dén ngay 3 thang 5 ndm 2008)
Ong Té Tri Diing Thanh vién (tir ngay 3 thang 5 nam 2008)
Ba Hoang Thi Thao Thanh vién
Ong Lé Pién Thanh vién
Ong Nguyén Binh Minh Thanh vién
Ong Tran Kim Thanh Thanh vién
Ong V5 Hién Thanh vién
Ban Giam déc Ong Nguyén Vinh Tho Téng Gidm déc
Ong Nguyén Binh Minh Pho Tong Giam doc
Ong Ta Phudc Pat Phé Tong Giam ddc
Ong V5 Hién Pho Tong Giam doc
Ong Phan Tuén Diing Phé Téng Giam ddc
Ban Ki€m soat Ong Lé Xuan Pric Chu tich

Ba Nguyén Phuong Loan  Thanh vién
Ong Nguyén Phiic Hung ~ Thanh vién

Tru s¢ dang ky 68 Nam Ky Khéi Nghia, Quéan 1, Thanh ph& H6 Chi Minh, Viét Nam

Pon vi kiém toan Coéng ty TNHH KPMG, Viét Nam
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Bao cao
Cua Kiém toan vién doc lap

Kinh gwi cic C6 dong
Cong ty C6 phan Dich vu Téng hop Sai Gon

Pham vi kiém toan

Chuing t6i da kiém toan bang can déi ké toan hop nhat cia Cong ty C6 phan Dich vu Téng hop Sai Gon va cac cong ty con
(“Tap doan”) tai ngay 31 thang 12 ndm 2008 va béo cdo két qua kinh doanh hop nhat, thay d6i vén chu s¢ hitu hop nhat va
luu chuyén tién té hop nhat cho nam két thic cing ngay. Céc béo céo tai chinh hop nhat nay thudc trach nhiém ctia Ban lanh
dao Tap doan. Trach nhiém ctia ching t6i la dwa ra y kién vé cac bao cdo nay dwa trén cong viéc ki€ém toan cuia ching toi.

Chung t6i da thue hién ki€ém toan theo Chuan muc Kiém toan Viét Nam. Cac chuan muc nay yéu cau ching t6i lap ké hoach
va thuc hién kiém todn dé cé dwoc dam bao hop ly rang cac bao cdo tai chinh khong chita dung cac sai sét trong yéu. Cong
viéc kiém toan bao gom viéc kiém tra trén co s& chon mau, cac bang ching xac minh cho cac s§ liéu va thuyét minh trong
béo cdo tai chinh. Viéc kiém toan cling bao goém dénh gia cac chinh sdch k& todn va cdc wdc tinh trong yéu ctia Ban lanh dao,
cling nhu danh gid viéc trinh bay tdng quan béo c4o tai chinh hgp nhét. Ching t6i tin rang cong viéc kiém toan da dua ra
co sO hop ly lam cén ct cho y kién ctia ching toi.

Y kién kiém toan

Theo y kién ctia chiing t6i, cac bdo cao tai chinh hop nhat da phan 4nh hop ly, trén tat ca cac phuwong dién trong yéu, tinh
hinh tai chinh ctia Cong ty C6 phan Dich vu Téng hop Sai Gon va cac cong ty con tai ngay 31 thang 12 ndm 2008, két qua
hoat déng kinh doanh va luéng luu chuyén tién té cho nam két thiic cing ngay, phtt hop véi cac Chudn muc K& toan Viét
Nam, Hé thong Ké&'toan Viét Nam va cac nguyén tic ké'toan duwoc chép thuén rong rai tai Viét Nam.

Lwne LW

Cong ty TNHH KPMG

Viét Nam

Giay chiing nhan Dau tu s6: 011043000345
Béo cdg kiémtoan vién s6: 08-01-180

CHI NHANH
DNG TV (
G.

CWy Lé Dirc Phong

Chting chi kiém toan vién s& N0864/KTV Chting chi kiém toan vién s& 0465/KTV
Pho Téhg Giam doc

Thanh phd H6 Chi Minh, 18 thang 3 ndm 2009
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Bang

Can doi ké' toan hop nhat

tai ngay 31 thang 12 nam 2008

TAI SAN
Tai san ngan han
Tién va cac khoan twong dwong tién

Dau tw ngin han
Dau tu ngan han

Du phong giam gia dau tw ngan han

Céc khoan phai thu ngan han
Phai thu thwong mai
Tra truede cho nguoi ban
Phai thu khac
Du phong phai thu kho doi

Hang ton kho
Hang ton kho
Du phong giam gia hang ton kho

Tai san ngan han khac
Chi phi tra triede ngén han
Thué gid tri gia tang dwoc khau trie
Thué phai thu ngan sach Nha nudc
Tai san ngéan han khac

Tai san dai han
Cac khoan phai thu dai han

Tai san ¢6 dinh

Tai san cd dinh httu hinh
Nguyén gid
Khau hao liy ké’

Tai san ¢6 dinh vo hinh
Nguyén gid
Phin b6'lity ké’

Xay dung co ban do dang

BAt dong san dau tw
Nguyén gid
Khdu hao liy ké

Ma
s0

100

110

120
121
129

130
131
132
138
139

140
141
149

150
151
152
154
158

200

210

220
221
222
223
227
228
229
230

240
241
242

Thuyét
minh

10

11

12

2008
(VND)

367.076.207.609

49.130.501.895

46.551.022.680
70.651.488.532
(24.100.465.852)

187.045.077.164
46.315.835.208
111.873.041.485
30.025.474.832
(1.169.274.361)

71.484.902.978
75.639.267.407
(4.154.364.429)

12.864.702.892
1.384.913.953
1.176.481.874
103.052.330
10.200.254.735

996.176.060.514

17.081.269.503

337.423.863.671
20.541.321.711
45.230.491.425
(24.689.169.714)
49.448.819.760
51.800.519.660
(2.351.699.900)
267.433.722.200

38.521.026.609
50.825.805.393
(12.304.778.784)

Cic thuyét minh dinh kém la bg phdn hop thanh cdc bio cdo tai chinh hop nhat nay
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2007
(VND)

423.494.534.471

94.604.245.087

83.920.083.900
86.030.933.900
(2.110.850.000)

168.222.252.312
44.231.645.637
81.614.032.839
45.462.330.372
(3.085.756.536)

62.220.950.801
64.450.774.063
(2.229.823.262)

14.527.002.371
1.670.026.643
2.954.739.758
415.639.409
9.486.596.561

650.047.993.485

154.615.703.528
23.846.253.759
47.667.264.677
(23.821.010.918)
2.526.106.264
4.599.926.000
(2.073.819.736)
128.243.343.505

23.892.638.328
32.579.047.545
(8.686.409.217)



Bang
Can doi ké toan hop nhat (tiep theo)
tai ngay 31 thang 12 nam 2008

Ma Thuyé’t 2008 2007

s0 minh VND VND

Pau tw dai han 250 13 562.862.187.939 465.705.986.356
PAu tu vao cong ty lién két 252 223.894.353.641 63.531.680.896
PAu tu dai han khac 258 439.563.908.715 403.656.067.142
Du phong giam gia diu tu dai han 259 (100.596.074.417) (1.481.761.682)
Tai san dai han khac 260 40.287.712.792 5.833.665.273
Chi phi tra trede dai han 261 14 19.617.798.427 1.221.084.081
Tai san thué hoan lai 262 28 13.218.838.894 1.906.001.721
Tai san dai han khac 268 7.451.075.471 2.706.579.471
TdNG TAI SAN 270 1.363.252.268.123 1.073.542.527.956

Cic thuyét minh dinh kém la bg phdn hop thanh cdc bio cdo tai chinh hop nhdt nay
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Bang

Can doi ké' toan hop nhat (tiep theo)

tai ngay 31 thang 12 nam 2008

Thuyét 2008 2007
Misé minh VND VND

NGUON VON
NO PHAI TRA 300 797.183.245.668  669.451.985.169
No ngén han 310 317.889.953.349  649.338.561.804
Vay ngén han 311 15 128.168.304.260  480.187.553.177
Phai tra thwong mai 312 41.829.700.166  35.285.530.286
Khéach hang tam ting 313 11.824.971.114  34.700.630.390
Thué phai nop ngan sach Nha nudc 314 16 21.239.068.472 7.876.857.540
Phai tra cho nhan vién 315 33.384.760.193  41.347.829.563
Chi phi trich trudc 316 17 10.629.582.306 7.876.907.677
Phai tra khac 319 70.813.566.838  42.063.253.171
No dai han 330 479.293.292.319  20.113.423.365
Phai tra dai han khac 333 18 139.152.777.192 6.853.744.660
Vay dai han 334 19 338.351.335.879 8.987.300.000
Thué thu nhap hoén lai phai tra 335 28 - 3.256.997.658
Du phong tro cap théi viéc 336 1.789.179.248 1.015.381.047
LOI iCH cO PONG THIEU SO 20 79.466.426.625  45.650.892.992
VON CHU SO HUU 400 486.602.595.830  358.439.649.795
Vén chi sé hitu 410 479.212.219.009  355.019.457.174
Vén 8 phan 411 21 203.610.400.000  148.734.100.000
Thing duw vén ¢d phan 412 21 180.876.300.000  120.000.000.000
C& phiéu ngan quy 413 21 (3.544.746.277)  (2.801.612.500)
Chénh léch ty gia 416 650.345.638 -
Quy dau tu va phat trién 417 16.193.469.287  12.098.543.923
Quy du phong tai chinh 418 6.602.007.981 3.371.905.229
Loi nhuan chwa phan phdi 419 74.824.442.380  73.616.520.522
Quy khic 430 7.390.376.821 3.420.192.621
Quy khen thudng phtc loi 431 7.390.376.821 3.420.192.621
TONG NGUON VON 440 1.363.252.268.123 1.073.542.527.956

Nguoi lap: Nguoi duyét:

F——--l_/{.&.ﬂ'y

Hoang Thi Thao
Ké'todn trieéng Tong Gidm doc
18 thang 3 nam 2009

Cic thuyét minh dinh kém 1a bg phdn hop thanh cdc bio cdo tai chinh hop nhat nay
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Bao cao
Két qua hoat dong kinh doanh hop nhat

cho ndm két thic ngay 31 thang 12 ndm 2008

Thuyét
Masd minh

2008
VND

2007
VND

Téng doanh thu
Cac khoan giam trir
Doanh thu thuan
Gia v6n hang ban

Loi nhuan gop
Doanh thu hoat dong tai chinh
Chi phi hoat dong tai chinh
Chi phi ban hang
Chi phi quan ly doanh nghiép

(L6)/19i nhuan thuan tir hoat dong kinh doanh
Thu nhép tir dau tw vao cac cong ty lién két

Keét qua cac hoat dong khac
Thu nhap khac
Chi phi khéc

Loi nhuan truéc thué
Thué thu nhip - hién hanh
Thué thu nhip - hoan lai
Loi nhuan thuan sau thué

Lgi nhuan thudc cac c6 dong thiéu sd
Lgi nhuan thudc cac ¢ dong ctia Cong ty
Loi nhuan thuan sau thué

Lai co ban trén c6 phiéu

Nguoi lap:

— M
.r'"'—-_—_____

Hoang Thi Thao

Ké'todn truéng

01

03

10

11

20
21
22
24
25

30

40
31
32

50
51
52

18 thang 3 nam 2009

22

22

23

24
25

13

26
27

28
28

2.120.656.466.797

(3.033.181.060)

1.750.035.576.139

(5.333.825.766)

2.117.623.285.737

1.744.701.750.373

(1.945.126.877.894) (1.635.311.308.187)
172.496.407.843  109.390.442.186
77.487.561.998 93.198.923.731
(202.501.817.096)  (29.302.699.391)
(61.719.379.982)  (45.101.448.461)
(49.130.543.469)  (58.934.475.819)
(63.367.770.706)  69.250.742.246
10.666.133.785 581.318.277
120.415.490.010 17.391.333.915
(5.847.989.273)  (3.255.243.926)
61.865.863.816 83.968.150.512
(21.143.222.547)  (9.169.128.658)
14.569.834.831 (979.136.201)
55.292.476.100 73.819.885.653
15.339.311.289 7.998.298.316
39.953.164.811 65.821.587.337
55.292.476.100 73.819.885.653
2.236 4.755

Nguoi duyét:

Cic thuyet minh dinh kem la b phdn hop thanh cic bio cio tai chinh hop nhdt nay
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Bao cao
Luu chuyén tién té hop nhat
cho ndm két thic ngay 31 thang 12 ndm 2008

Thuyét 2008 2007
Mis6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuan truwdc thué 01 61.865.863.816 83.968.150.512
Diéu chinh cho
Khéu hao va phan bo 02 9.091.544.733 10.086.763.168
Du phong 03 121.061.987.579 3.496.249.910
Lai tit thanh ly tai san (23.288.164.499) (78.089.221)
L&/(14i) tir kinh doanh chimg khoan 6.762.693.337  (58.284.118.883)
Thu nhéap tit thanh ly d4u tw (11.952.379.601) (2.098.515.211)
X6ba s0 tai san cd dinh 05 3.398.608.732 -
Chi phi lai vay 06 63.319.911.776 26.058.258.449
Thu nhép 1ai tién gui va 0 tirc (54.963.977.397)  (31.488.473.853)
Thu nhép tir cc cong ty lién két (10.666.133.785) (581.318.277)
Lai do ban khoan dau tw cong ty lién két (6.715.939.197) -
Loi nhuén tir hoat dong dau tw (100.759.620.000) -
Loi nhudn tit hoat dong kinh doanh trwdc nhitng
thay d6i von luu dong 08 57.154.395.494 31.078.906.594
Bién dong cac khoan phai thu va tai san ngén han khac 09 5.433.620.802 (135.426.836.092)
Bién dong hang ton kho 10 (11.188.493.344)  12.347.411.987
Bién déng cac khoan phai tra va ng khac 11 13.812.743.697  29.354.836.373
Bién ddng chi phi tra trede dai han 12 (18.396.714.346) (193.182.562)
46.815.552.303  (62.838.863.700)
Lai vay da tra 13 (64.485.471.855) (22.136.997.447)
Thué thu nhap doanh nghiép da nop 14 (11.506.196.947)  (5.097.452.270)
Chi khac cho hoat dong kinh doanh 16 (4.596.142.339) (2.142.129.480)
Tién thudn chi cho hoat dong kinh doanh 20 (33.772.258.838)  (92.215.442.897)
LUU CHUYEN TIEN TU CAC HOAT PONG PAU TU
Chi mua tai san c6 dinh va tai san dai han khac 21 (197.219.596.943)  (62.266.862.457)
Thu tir thanh ly tai san c6 dinh va tai san dai han khac 22 39.740.725.364 3.076.474.273
Thu tir thanh ly dau tw vao cong ty lién két 13.177.500.794 -
Tién thu/(chi) kinh doanh chiing khoan 9.514.042.332 (5.724.265.017)
Dbau tw vao cac cong ty khac 25 - (182.188.682.957)
Thu 1&i tién g va 6 tic 27 31.350.499.379 6.752.284.437
Thu dau tu vao cac cong ty khac 35.801.393.390 -
Chi tai san dai han khac (11.237.295.000) -
Tién thuan chi cho hoat dong dau tu 30 (78.872.730.684) (240.351.051.721)

Cic thuyet minh dinh kem la b phdn hop thanh cic bio cio tai chinh hop nhdt nay
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Bao cao
Luu chuyén tién té hop nhat (tiep theo)
cho ndm két thic ngay 31 thang 12 ndm 2008

Thuyét 2008 2007
Mis6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
Thu ttr vOn phat hanh béi cong ty con cho ¢6 dong thiéu s6 26.720.880.000  18.954.000.000
Thu ttr phat hanh vén ctia Cong ty 31 115.752.600.000  140.000.000.000
Mua lai ¢ phiéu quy 32 (743.133.777) -
Thu tit khoan vay ngén han 33 1.051.393.648.875  900.332.351.625
Thanh toan no 34 (1.096.523.451.913) (638.484.936.850)
Tra ¢ tiec cho ¢d dong cua Cong ty (21.442.348.500)  (24.821.337.000)
Tra 6 tire cho ¢6 déng thiéu s6 cuia cdng ty con (7.986.948.355)  (1.516.140.520)
Tién thuan thu tir hoat dong tai chinh 40 67.171.246.330  394.463.937.255
Luu chuyén tién thuin trong nim 50 (45.473.743.192)  61.897.442.637
Tién va cic khoan twong dwong tién dau nim 60 94.604.245.087  32.706.802.450
Tién va cac khoan twong duong tién cudi nim 70 4 49.130.501.895  94.604.245.087

CAC GIAO DICH PHI TIEN TE
Dau tu vao cong ty lién két bang tai san 164.043.000.000 -
Nguoi lap:
F-_-‘lw
Hoang Thi Thao

Ké'todn trudng
18 thang 3 nam 2009

Cic thuyét minh dinh kém 1a bg phdn hop thanh cdc bio cdo tai chinh hop nhat nay
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Thuyét minh
Bao cao tai chinh hgp nhat
cho ndm két thic ngay 31 thang 12 ndm 2008

C4c thuyét minh nay la bo phan hop thanh va can duoc doc ddng thoi véi cac bao cdo tai chinh hop nhat dinh kem.

1. Pon vi bao cao

Cong ty C6 phan Dich vu Téng hop Sai Gon (“Cong ty”) 1a mot cong ty c¢6 phan thanh 1ap theo Quyét dinh s6 3448/
QD-UB do Uy Ban Nhan dan Thanh phd H6 Chi Minh cdp ngay 9 thdng 7 nam 2004 va duoc diéu chinh theo Quyét
dinh s6 3449/QD-UB cap cling ngay. Cong ty bat dau hoat dong chinh thitc nhu mdt cong ty 8 phan cé tu cach
phap nhan vao ngay 4 thang 1 nam 2005 khi doanh nghiép Nha nudc ban giao con dau cho Cong ty. Hoat dong
chinh cua Cong ty la:

o Kinh doanh: mua ban cac mat hang cong nghiép, néng nghiép va lam thay san, hang may mac, hang tiéu
dung, my phdm, van hod pham, thuc phdm va nude giai khét cac loai, bat dong san va cadc mat hang khac;

. Dich vu: cac dich vu lam gia tidng gid tri hang hod va cac dich vu téng hop bao gém van chuyén hanh khéch,
kho van, stra chita va bao hanh san pham dién t, xe gén mady, xe 0 t6 cac loai, cho thué bat dong san va cac
dich vu khac;

. Dbau tu: dau tu vao cac cdng ty con, chi nhanh, mua cd phan cta céc cong ty khac. Xem Thuyét minh 13 vé

chi tiét cac khoan dau tu ciia Cong ty vao cong ty lién doanh va cong ty lién két va Thuyét minh 3 vé chi tiét
cac cong ty con.

C& phiéu ctia Cong ty duoc niém yét trén san giao dich chiing khoan Ha Noi.

Bao cdo tai chinh hop nhat cua Tap doan cho nam két thic ngay 31 thang 12 nam 2008 bao gom Cong ty va cac cong
ty con (goi chung la “Tap doan”) va loi ich cua Tap doan trong cac cong ty lién két va dong kiém soat.
Tai ngay 31 thang 12 nam 2008 Tap doan c6 765 nhan vién (2007: 706 nhan vién)

2. Tém tat nhitng chinh sach ké toan chi yéu
Sau day la nhitng chinh séch k& toan chu yéu duoc Tap doan 4p dung trong viéc 1ap cdc bao cdo tai chinh hop nhat
nay.

(@) Co s6 lap bao cao tai chinh

Céc bdo cdo tai chinh hop nhét nay trinh bay béng Dboéng Viét Nam (“VND”), duoc 1ap theo Chudn muc Ké toan
Viét Nam, Hé thong K& toan Viét Nam va cac nguyén tic ké'todn pho bién duoc chap thuén tai Viét Nam, va duoc
1ap trén co so gia goc.

Céc chinh séch ké'todn duoc Tap doan 4p dung mot cach nhat quan.
Céc bédo cdo tai chinh, ngoai trit bdo cdo luu chuyén tién t&, dugc lap trén co sd don tich theo nguyén tic gia goc.
Bao cdo luu chuyén tién té dugc lap theo phuong phap gian tiép.
(b) Nam tai chinh
Nam tai chinh ctia Tap doan la tir ngay 1 thang 1 dén ngay 31 thang 12.
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Thuyét minh
Bao cdo tai chinh hgp nhat (iép theo)
cho ndm két thic ngay 31 thang 12 ndm 2008

2. Tom tit nhitng chinh sich ké toan cht yéu (tiép theo)
(©)  Coséhop nhat

(@) Cic cong ty con

Céc cdng ty con la cdc don vi do Tap doan kiém soat. Quyén kiém soat ton tai khi Tap doan c¢6 kha néng truc
tiép hodc gian tiép, chi phoi cac chinh séch tai chinh va hoat déng kinh doanh ctia mot cong ty con dé thu
duoc loi ich kinh t€ 'ttt hoat déng ctia cong ty con dé. Khi déanh gia kiém soat, c6 tinh dén quyén biéu quyét
tiém ndng dang c6 hiéu lwc. Cac bao cdo tai chinh ctia cac cong ty con duge hgp nhat trong bao cdo tai chinh
hop nhat ké tlir ngay bat dau kiém soat dén ngay két thic quyén kiém soat.

(i)  Cdc cong ty lién doanh va cong ty lién két

Cong ty lién két la nhitng cong ty ma Tap doan ¢ anh hudng dang ké, nhung khong kiém soat, doi véi cac
chinh sach tai chinh va hoat dong ctia cong ty. Cac co so kinh doanh dong kiém soat 1a nhitng co s¢ kinh
doanh ma Tép doan c6 quyén dong kiém soat duwoc thiét 1ap bang thoa thuan hop dong va doi hoi su nhat
tri ctia cdc bén lién doanh ddi véi cac quyét dinh vé tai chinh va hoat dong. Cong ty lién két va co so kinh
doanh dong kiém soat dugc ké'toan theo phuwong phép von chu sé hitu (cac don vi nhéan dau tu dau tu duoc
ké&'toan theo phuong phap von chu so hitu). Bao cdo tai chinh hop nhét bao gdbm phan ma Tap doan duoc
hudng trong thu nhéap va chi phi ctia don vi nhan dau tu dau tw duoc k& toan theo phuong phap von chu
s0 hitu, sau khi diéu chinh theo chinh séch ké toan ctia Tap doan, tir ngay bat dau cho t6i ngay két thiic cua
s anh huong ddng ké hodc quyén dong kiém soat. Khi phan 16 ctia don vi nhan dau tu dau tw ma tap doan
phai chia sé vuot qua loi ich ctia Tap doan trong don vi nhan dau tu dau tw duoc ké'toan theo phuwong phap
von chu so hity, gia tri ghi s6 ctia khoan dau tu (bao gom cac khoan dau tw dai han, néu co) sé dugc ghi giam
t6i bang khong va dirng viéc ghi nhan cac khoan 16 phat sinh trong twong lai trit khi khoan 16 sau d6 trong
pham vi ma Tap doan c6 nghia vu phai tra hodc da tra thay cho don vi nhan dau tu.

(iii)  Cdc giao dich dugc logi triv khi hop nhdt

S& du ctia giao dich noi bd va bat ky lai hodc 16 chura thue hién phat sinh ttr cac giao dich trong tap doan dwoc
loai trir khi 1ap bao cdo tai chinh hop nhat. Lai chwa thwe hién phat sinh tir cac giao dich véi cac cong ty lién két
va cong ty lién doanh dwoc loai trir 6 mttc loi ich ctia Tap doan trong cong ty do. L6 chua thuc hién duoc loai
trl cing nhu 1oi nhuan chua thiee hién, nhung chi khi khong c6 bang chiing vé viéc giam gia tai san.

(iv)  Loi thé thuong mai

Loi thé thuong mai phan anh gid phi dau tw vuot qud gia tri ca tai san thuan thudc phan cta Tap doan trén
tong tai san thun cta cdc cong ty con, cong ty lién két hodc cong ty lién doanh tai thoi diém mua. Loi thé
thuong mai, néu khong trong yéu, duoc x6a s6 ngay khi phét sinh.

Néu gia tri thuc t&'tai san thuan Tap doan mua cta cac cong ty con, cong ty lién két hodc cong ty lién doanh
vuot quéa gid mua, thi phan vuot trdi nay duge ghi nhan vao bao cao két qua hoat dong kinh doanh trong ky.

(d)  Cac giao dich bang ngoai té

Céc khoan muc tai san va céng ng c6 goc bz‘”mg cac don vi tién khac véi VND duoc quy d6i sang VND theo ty gid
héi doai ctia ngay két thiic nién do ké'toan. Céc giao dich bang cac don vi tién t& khdc VND phét sinh trong nam duoc
qui d6i sang VND theo ty gia hoi doai xap xi ty gia hoi doai qui dinh ctia ngay giao dich. Tat ca cac khoan chénh léch
ty gid chwa va da thue hién duoc két chuyén toan b vao bao cao két qua hoat dong kinh doanh, trir cac khoan chénh
léch ty gia lién quan dén hoat dong xay dung cac tai san ¢6 dinh httu hinh hay chuyén déi cac khoan muc tién té cd
gOc ngoai té phat sinh trong giai doan triedc hoat dong ciia Cong ty thi dwoc hach toan vao Tai khoan Chénh 1éch Ty
gid thudc ngudn von chi s hitu cho dén khi Cong ty bat dau hoat dong va cac tai san cd dinh hitu hinh nay duoc dua
vao stt dung. Khi Cong ty bat dau hoat déng va cac tai san c8 dinh hitu hinh nay dugc dua vao st dung, cac chénh
1éch ty gia hoi dodi da thuc hién c6 lién quan duoc két chuyén toan bo vao bao cédo két qua hoat déng kinh doanh, lai
chénh 1éch ty gid héi doai chua thuc hién duoc két chuyén vao Tai khoan Doanh thu Chua thuc hién va 15 chénh léch
ty gia hoi doai chua thuwe hién duoc két chuyén vao Tai khoan Tra trude Dai han. Cac khoan lai va 16 chénh léch ty gia
héi doai chua thuee hién nay dugce phan bo theo phuwong phap duong théng trong vong nam nam.
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Thuyét minh
Bao cao tai chinh hgp nhat (iep theo)
cho ndm két thic ngay 31 thang 12 ndm 2008

2. Tom tat nhitng chinh sich ké toan chii yéu (tiép theo)

(e)  Tién va cic khoan tuong duong tién

Tién bao gom tién mat va tién giri khong ky han. Cac khoan twong duong tién la cac khoan dau tu ngén han cé tinh
thanh khoan cao c6 thé dé dang chuyén ddi thanh khoan tién xac dinh trudc, it rii ro vé thay d6i gi tri va duoc gitr
nham dap tng nhu ciu thanh todn ngan han hon la cho muc dich dau tw hay cac muc dich khéc.

(f) Kinh doanh chiing khoan, diu tw ngan han va dai han

(@) Phan logi
Tap doan phan loai dau tw vao chiing khoan da niém yét va chua niém yét la dau tw ngan han hodc dai han
tuy theo du dinh va chién luge ddu tu cua Tap doan véi nhitng cdng ty la doi twong dau tu.

(ii) Ghi nhan
Tap doan ghi nhan kinh doanh chiing khoéan, dau tu ngan han va dai han tai ngay ky két cac diéu khoan ctia
hop déng dau tu (hach toan theo ngay giao dich).

(iii)  Xdc dinh gid tri
Chting khoan kinh doanh, ddu tu ngan han va dai han duwoc thé hién bang nguyén gia trir di dw phong giam
gia dau tu.
Nguyén gid ctia chting khoan kinh doanh, dau tw ngan han va dai han dwoc xac dinh trén co so binh quan
gia quyén.

(iv) Gidm gid
Du phong giam gia ching khoan da niém yét dwoc 1ap dua trén quy dinh hién hanh do B6 Tai chinh ban
hanh. Du phong sé duoc hoan nhap khi co sy tang 1én sau do6 cua gia tri c6 thé thu hoi do sy kién khach
quan xay ra sau khi khoan du phong duoc lap. Du phong hoan nhap trong pham vi khong lam gid tri ghi s6
cua khoan dau tw vueot qud gia tri ghi s6 ctia khoan dau tu nay khi gia dinh khong c¢é khoan dy phong nao
da duoc ghi nhan.

(v)  Chdm diit ghi nhdn
Chting khoan kinh doanh, dau tw ngén han va dai han duoc chdm dt ghi nhan khi quyén loi va cac luéng
tién tir khoan nhan dau tu da hét hodc Tap doan da chuyén giao phan 1on rui ro va loi ich lién quan dén
quyén so hiru.

(g  Cac khoan phai thu

Céc khoan phai thu thwong mai va phai thu khac thé€ hién theo nguyén gia triv du phong phai thu khé doi.

(h)  Hang ton kho
Hang ton kho dugc phan énh theo gié tri bang véi s6 thdp hon gitta gia goc va gia tri thudn c6 thé thuc hién duoc.
Gia gdc dugce tinh theo phuong phép dich danh ddi véi hang hoa va binh quén gia quyén ddi véi cac khoan muc
khéac va bao gém tat ca cdc chi phi lién quan phat sinh d€ c6 dugc hang ton kho ¢ dia diém va trang thai hién tai.
Gia tri thun 6 thé thuce hién duoc la gia ban wéc tinh ctia san pham ton kho, trir di chi phi wéc tinh d€ hoan thanh
san pham va chi phi ban hang wéc tinh.

Tap doan ap dung phuong phap ké khai thuong xuyén d€ hach toan hang ton kho.
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Thuyét minh
Bao cdo tai chinh hgp nhat (iép theo)
cho ndm két thic ngay 31 thang 12 ndm 2008

2.  Tom tat nhitng chinh sach ké toan chti yéu (tiép theo)
(§9) Tai san ¢6 dinh hitu hinh

(i) Nguyén gid

Tai san ¢6 dinh hitu hinh duwoc thé hién theo nguyén gid trir di khau hao luy ké. Nguyén gid tai san ¢d dinh hitu
hinh bao goém gia mua, thué nhéap khau, cic loai thué mua hang khéng hoan lai va chi phi phan b truc tiép dé
dua tai san dén vi tri va trang thai hoat dong cho muc dich sit dung da du kién. Cac chi phi phat sinh sau khi
tai san ¢6 dinh hitu hinh da dua vao hoat dong nhu chi phi stra chita, bao dudng va dai tu thuong duoc ghi
nhén vao béo cdo két qua hoat déng kinh doanh tai thoi diém phat sinh chi phi. Trong cac truong hop ¢ thé
chitng minh mét cach rd rang réng cac khoan chi phi nay lam loi ich kinh & trong twong lai d tinh thu duoc
do viéc st dung tai san cd dinh hitu hinh vuot trén mutc hoat dong tiéu chuén da dugce danh gia ban dau, thi
cac chi phi nay dwoc von hod nhue mét khoan nguyén gid tang thém cta tai san cd dinh httu hinh.

(ii)  Khdu hao

Kh&u hao duoc tinh theo phuong phap duong thang dua trén thoi gian hitu dung woc tinh cta tai san &
dinh hitu hinh. Thoi gian h&tu dung wéc tinh nhu sau:

® nha ctra 6 —42 nam

e may moc va thiét bi 4 -8 nam

e thiét bi van phong va thiét bi khéc 2 -7 nam

e phuwong tién van chuyén 5 -6 nam

e khac 3 -5nam
()  Taisan c6 dinh v6 hinh

(i) Quyén sw dung dit

Quyén st dung dét vo thoi han dugc thé hién theo nguyén gid. Quyén st dung dét ¢é thoi han duoc thé€hién
theo nguyén gia trit phan bd luy k& Nguyén gia ban dau ctia quyén st dung dat bao gdm gia mua va cac
chi phi phéan b6 truc tiép phat sinh lién quan t6i viéc bao dam quyén st dung dat. Phan bé duoc tinh theo
phuong phap duong thang trong vong 20 ndm.

(ii)  Phdn mém mdy vi tinh

Gid mua ctia phan mém vi tinh méi ma phan mém nay khong phai la mot b phan gan két véi phan ciéng c6
lién quan thi duoc von hod va hach todn nhu tai san ¢6 dinh v6 hinh. Phan mém vi tinh duoc tinh phan b
theo phwong phap duong théng trong vong 3 - 4 nam.

(k)  Batdong san dau tw

(i) Nguyén gid

Bat dong san dau tw duoc thé hién theo nguyén gid trir di khau hao luy ké&. Nguyén gid ban dau ctia bat dong
san dau tu bao goém gia mua, chi phi quyén stt dung dat va bat ky chi phi phan bd true tiép lién quan dén
viéc dua tai san dén vi tri va trang théi hoat dong hién tai cho muc dich st dung da dw kién. Céc chi phi phat
sinh sau khi bat dong san dau tw da duoc duwa vao hoat dong nhu chi phi stra chita va bao tri thuong duoc
ghi nhén vao bao cdo két qua hoat dong kinh doanh tai thoi diém phat sinh chi phi. Trong cac truong hop cd
thé chiing minh mét cach rd rang réng cac khoan chi phi nay lam loi ich kinh t& trong twong lai du tinh thu
duoc do viée st dung bat dong san dau tw vuot trén mikc hoat dong tiéu chuan da dwoc danh gia ban dau,
thi cc chi phi nay dugc von hoa nhu moét khoan nguyén gia tang thém ctia bat dong san dau tuw.

(i)  Khdu hao

Khau hao duoc tinh theo phuwong phap duong théng dua trén thoi gian hitu dung wéce tinh ctia bat déng san
dau tu tir 6 dén 22 ndm.
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2. Tom tat nhitng chinh sach ké toan chti yéu (tiép theo)

) Xay dung co ban dé dang

Xay dung co ban dé dang phan anh cac khoan chi phi xay dung chua dwoc hoan thanh. Khong trich khau hao cho
xay dyng co ban do dang trong qua trinh xay dung.

(m)  Cac khoan phai tra thwong mai va phai tra khac

Céc khoan phai tra thwong mai va khoan phai tra khéc thé hién theo nguyén gia.

(n) Du phong

Du phong duoc ghi nhan khi, do két qua ctia mét sy kién trong qua khit, Tap doan ¢ mét nghia vu phap ly hodc
lién déi c6 thé duoc wdce tinh mot cach tin cdy va tuwong doi chic chin rf?mg Tap doan phai stt dung cac loi ich kinh
t& trong tuong lai d€ thanh toan nghia vu d6. Du phong dugc xac dinh bz\“ing cach chiét khau cac ludng tién du tinh
trong twong lai theo 1ai sudt trudc thué phan anh duoc sy danh gid hién tai cta thi treong vé gia tri thoi gian cua
doéng tién va nhiing rui ro gz“in lién v6i khoan ng phai tra dé.

(0) Thué

Thué thu nhap doanh nghiép tinh trén lgi nhuan hoéc 16 ctia ndm bao gom thué thu nhap hién hanh va thué thu
nhap hoan lai. Thué'thu nhap doanh nghiép dugc ghi nhan trong bao cdo két qua hoat dong kinh doanh ngoai trix
truong hop c6 cac khoan thué thu nhap lién quan dén cac khoan muc duoc ghi nhan thang vao von cha so hitu, thi
khi d6 cac thué thu nhap nay ciing duoc ghi nhan thing vao von cha s hitu.

Thué thu nhap hién hanh la khoan thué& du kién phai ndp dva trén thu nhap chiu thué trong nam, stt dung cac mic
thué'sudt c6 hiéu lwc hodc co ban cé hiéu luc tai ngay két thic nién do k& toan, va cac khoan diéu chinh thué phai
ndp lién quan dén nhitng ndm trudc.

Thué thu nhéap hoan lai duoc tinh theo phuwong phép s6 dw trén bang can doi ké'toan, dwa trén cac chénh 1éch tam
thoi gitra gid tri ghi s6 ctia cac khoan muc tai san va no phai tra cho muc dich bao cdo tai chinh va gid tri st dung
cho muc dich thué. Gia tri ctia thué thu nhap hoan lai dwoc ghi nhan dwa trén cach thire thu hdi hodc thanh toan gia
tri ghi s0 ctia cac khoan muc tai san va no phai tra duoc dw kién st dung cac mic thué’suat cd hiéu luc tai ngay két
thiic nién do ké toan.

Tai san thué thu nhap hoan lai chi dugc ghi nhéan trong pham vi chéc chdn cé du loi nhuan tinh thué trong tuong
lai d€ cac khoan chénh 1éch tam thoi nay ¢ thé stt dung dugc. Tai san thué thu nhép hoan lai duge ghi giam trong
pham vi khéng con chéc chin 14 cac 1oi ich vé thué'lién quan nay sé hién thuc duoc.

(p)  Quy thudc von chu sé hitu
Cac quy thudc von chu sd hiru dwgc trich 1ap mdi ndm tir loi nhuan chwa phén phoi theo ty 1é do cac ¢6 déng quyét
dinh trong dai héi cd dong thuong nién.

(@  Doanh thu

@) Doanh thu ban hang
Doanh thu ban hang dwoc ghi nhan trong béo cdo két qua hoat dong kinh doanh khi phan 16n rui ro va loi
ich gén lién v6i quyén so hitu san phadm hodc hang hoa duoc chuyén giao cho nguroi mua. Doanh thu khong
dugc ghi nhan néu nhu cé nhitng yéu t6’khong chic chén trong yéu lién quan téi kha nang thu hdi cac khoan
phai thu hodc lién quan t6i kha nang hang ban bi tra lai.
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Thuyét minh
Bao cdo tai chinh hgp nhat (iep theo)
cho ndm két thic ngay 31 thang 12 ndm 2008

2. Tom tit nhitng chinh sich ké toan cht yéu (tiép theo)
(@)  Doanh thu (tiép theo)

(i)  Cung cdp dich vu

Doanh thu tir cac dich vu cung c&p duoc ghi nhan vao bao cdo két qua hoat déng kinh doanh theo ty 1é hoan
thanh cta giao dich tai ngay két thiic nién do ké'toan. Ty 1& hoan thanh duoc danh gia dwa trén viéc xem xét
cac cdng viéc da dugc thuc hién. Doanh thu khong dwoc ghi nhan néu nhw 6 cac yéu t6 khong chic chin
trong yéu lién quan t6i kha nang thu hoi cac khoan phai thu.

(iii)  Doanh thu cho thué
Doanh thu cho thué tai san duoc ghi nhan trong bao cdo két qua hoat dong kinh doanh theo phuong phap
duong théng dua vao thoi han ctia hgp dong thué. Cac khoan hoa hong cho thué duoc ghi nhan nhw la mét
b6 phan hop thanh cua téng doanh thu cho thué.

(iv)  Thu nhdp cé tikc

C& ttec dugc ghi nhan la khoan thu nhap khi quyén nhén ¢6 tirc duoc xac lap.

()  Doanh thu tir kinh doanh chitng khodn
Doanh thu tir kinh doanh chting khoén duwgc ghi nhan trong bao cdo két qua hoat déng kinh doanh khi phan
16n nhing rui ro va 1oi ich lién quan dén quyén sé hitu duoc chuyén sang cho nguwdi mua. Phan 16n rui ro
va loi ich lién quan dén quyén sé httu dugc chuyén khi hoan thanh giao dich (d6i véi chiing khoan da niém
yét) hoac khi hoan thanh thoa thuan chuyén giao cta tai san (d6i véi chiing khoan chwa niém yét).

(r) Cac khoan thanh toan cho thué hoat dong

Céc khoan thanh toan cho thué hoat ddng dugc ghi nhéan trong bao cao két qua hoat ddng kinh doanh theo phuong
phap duong théng dua vao thoi han ctia hgp dong thué. Cac khoan hoa héng cho thué duoc ghi nhan trong béo
cédo két qua hoat ddng kinh doanh nhu la mot bd phén hgp thanh cta tong chi phi thué.

(s) Chi phi vay

Chi phi vay duwoc ghi nhén la chi phi trong ky khi chi phi nay phat sinh, ngoai trtt treong hop chi phi vay lién quan
dén céc khoan vay cho muc dich hinh thanh tai san ¢d dinh htu hinh thi khi d6 chi phi vay sé duoc von hoa vao
nguyeén gia cac tai san cd dinh nay.

) Lai trén c8 phiéu

Tap doan trinh bay 1ai co ban trén ¢6 phiéu (EPS) cho cac cd phiéu pho thong. Lai co ban trén & phiéu duoc tinh
bang cach 14y 1ai hodc 16 thudc vé c§ dong phd thong ctia Tap doan chia cho s8 liong ¢8 phidu phd thong trung binh
ltu hanh trong nam.

(u) Bao cao bo phan

Bo phén 1a mot phan riéng biét ctia Tap doan, cung cdp cac san pham hang hoéa hodc dich vu lién quan (bé phan
kinh doanh), hodc cung cdp cdc san pham hang héa hay dich vu trong mot moéi trueong kinh t& ddc trung (khu vuc
dia ly), trong d6 cac rui ro va két qua thu duoc khac véi cac b phan khac. B phéan chinh yéu cua Tap doan 1a b
phén kinh doanh. Tap doan hoat dong tai Viét Nam, la mot khu vuee dia 1y duy nhat.

(v)  Céc chi tiéu ngoai bang cin d6i ké toan

Céc chi tiéu ngoai bang can doi ké toan, nhw duoc dinh nghia trong Hé thong Ké toan Viét Nam, duoc trinh bay
trong cac thuyét minh thich hgp ctia bdo cdo tai chinh d6.
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Thuyét minh
Bao cao tai chinh hgp nhat (iép theo)
cho ndm két thic ngay 31 thang 12 ndm 2008

4.  Tién va cic khoan twong duong tién

2008 2007

VND VND

Tién mat tai quy 3.806.935.102 3.145.997.075
Tién guri ngén hang 40.323566.793  89.519.248.012
Tién dang chuyén - 1.939.000.000
Tuong duong tién 5.000.000.000 -

49.130.501.895 94.604.245.087

Trong tién tai ngay 31 thang 12 nam 2008 c6 s6 ngoai té twong dwong 73 triéu VND (2007: 1.687 triéu VND).

5.  PAu tw ngan han
Dau tu ngan han thé hién khoan dau tu vao ching khoan kinh doanh.

Biéh dong du phong giam gia dau tu ngan han trong ndm nhu sau:

2008 2007

VND VND

S6 du ddu nam 2.110.850.000 -
Tang dy phong trong nam 21.989.615.852 2.110.850.000
S6 du cudi nam 24.100.465.852 2.110.850.000

Trong khoan dau tw ngén han c6 dau tu vao ¢6 phiéu chua duoc niém yét hodc duoc giao dich phd bién trén thi
truong véi gia tri ghi s6 6.195.667.980 VND, gia thi treong cho cac ¢6 phiéu nay khong thé duoc xac dinh mét cach
dang tin cay va thong tin tin cay cho viéc xem xét di phong giam gia thi khong co san. Vi vay, khoan dau tw vao
cac cd phiéu nay duoc ghi nhan theo nguyén gia.

Tai ngay 31 thang 12 nam 2008 khoan dau tw ngén han v6i gia tri ghi s6 la 39.009 triéu VND (2007: 15.644 triéu
VND) dugc thé chap tai ngan hang dé€ bao dam cho cac khoan vay cua Tap doan.
6.  Tra tredc cho nguoi ban

Tra trudc cho nguodi ban tai ngay 31 thang 12 nam 2008 bao gdm gia tri tra tredc d€ mua nha ctra va cho cong trinh
xay dung la 100.760 triéu VND (2007: 78.139 triéu VND).

Tai ngay 31 thang 12 nam 2008, tra trudc cho ngudi ban ¢ gid tri ghi s6 1a 62.807 triéu VND (2007: khong) duoc thé
chép cho ngan hang d&€ dam bao cac khoan vay ctua Tap doan.
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7.  Du phong phai thu kho doi
Bién déng du phong phai thu khoé doi trong nam nhuw sau:
2008 2007
VND VND
S8 du dau nam 3.085.756.536 2.547.476.650
Tang dw phong trong nam 50.000.000 538.279.886
Str dung dur phong trong nam (1.966.482.175) -
S6 dw cudi nam 1.169.274.361 3.085.756.536
8.  Hang ton kho
2008 2007
VND VND
Vat tu va phu tung thay thé 2.890.474.315 1.839.433.489
Hang hoa 72.748.793.092  62.476.850.613
Hang gtii ban - 134.489.961
75.639.267.407  64.450.774.063
Du phong giam gia hang ton kho (4.154.364.429) (2.229.823.262)
71.484.902.978  62.220.950.801
Bién déng du phong giam gid hang ton kho trong nam nhuw sau:
2008 2007
VND VND
S6 du dau ndm 2.229.823.262 2.317.998.667
Tang du phong trong nam 1.924.541.167 847.120.024
Str dung dur phong trong ndm - (935.295.429)
S6 dw cudi nam 4.154.364.429 2.229.823.262

Tai ngay 31 thang 12 nam 2008, hang ton kho vdi gia tri ghi s0 la 14.025 triéu VND (2007: 10.732 triéu VND) duoc
thé chap tai ngan hang d€ bao dam cho cac khoan vay cua Tap doan.
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Thuyét minh
Bao cdo tai chinh hgp nhat (iep theo)
cho ndm két thic ngay 31 thang 12 ndm 2008

10. Tai san ¢6 dinh v6 hinh

Quyén st Phan mém
dung dat vi tinh Tong
VND VND VND

Nguyén gia
S6 du dau nam 4.472.464.000 127.462.000 4.599.926.000
Tang trong nam 46.699.438.910 501.154.750 47.200.593.660
S0 dw cudi ndm 51.171.902.910 628.616.750 51.800.519.660
Phan bé liy ké
S6 du dau nam 2.059.655.182 14.164.554 2.073.819.736
Phan b6 trong nam 235.392.840 42.487.324 277.880.164
S6 dw cudi nam 2.295.048.022 56.651.878 2.351.699.900
Gia tri con lai
S0 dw cudi nam 48.876.854.888 571.964.872 49.448.819.760
56 duw ddu nam 2.412.808.818 113.297.446 2.526.106.264

Tai ngay 31 thang 12 nam 2008, tai san ¢d dinh v6 hinh véi gid tri ghi s6 14 46.699 triéu VND (2007: khong) duoc the
chép tai ngan hang dé€ bao dam cho céc khoan vay ctia Tap doan.

11. Xay dung co ban do dang

2008

VND

S6 du dau nam 128.243.343.505
Tang trong ndm 172.928.816.857
Chuyén sang bat dong san dau tw (32.758.995.141)
Xéa 6 (979.443.021)
S6 dw cudi nam 267.433.722.200

Tai ngay 31 thang 12 nam 2008, gi tri ghi s& ctia xay dung co ban do dang la 132.999 triéu VND (2007: 2.011 triéu
VND) dugc thé chap ngan hang d€ bao dam cho cac khoan vay cua Tap doan.
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12. B4t dong san dau tw
Nha cira
VND

Nguyén gia
56 du dau ndm 32.579.047.545
Chuyén tir xay dung co ban dé dang 32.758.995.141
Chuyén ttr tai san ¢6 dinh hitu hinh 194.919.603
Thanh Iy (14.707.156.896)
S6 du cudi ndm 50.825.805.393
Kh4u hao liy ké
S6 du dau ndm 8.686.409.217
Khau hao trong ndm 3.548.914.146
Chuyén tir tai san ¢6 dinh httu hinh 69.455.421
S6 du cudi ndm 12.304.778.784

Gia tri con lai
S0 du cudi ndm
S8 du ddu nam

38.521.026.609
23.892.638.328

Bat dong san dau tu cua Tap doan bao gdm cac bat ddng san cho thué tao thu nhéap.
Gia tri hop ly cua bat déng san dau tu khong duoc xac dinh boi vi khéng c6 mét giao dich gan day trén thi truong
cho bat dong san tuong tw va nim cung dia diém véi bat dong san dau tu ctia Tap doan khong cé thi truong hoat

ddng cho loai bat dong san dau tu nay.

Trong bat ddng san dau tw cé tai san véi nguyén gia 4.893 triéu VND duoc khau hao hét dén ngay 31 thang 12 ndm
2008 (2007: khong), nhung van dang duoc st dung.

Tai ngay 31 thang 12 nam 2008, bat ddng san dau tu véi gia tri ghi s6 1a 23.150 triéu VND (2007: 20.483 triéu VND)
duoc thé chédp tai ngan hang d€ bao dam cho cac khoan vay cua Tap doan.
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13.
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Pau tu dai han

Dau tu dai han vao cong ty lién két
Trai phiéu doanh nghiép dai han
Trai phiéu kho bac dai han

DAu tu dai han khéc

Du phong giam gia dau tu dai han

Bién dong gia tri dau tw vao cong ty lién két nhw sau:

S6 du dau nam

bau tu maoi

Loai bo chi phi tdng thém & cdng ty lién két

Thu nhap ttr loi nhuén thuan cta cong ty lién két

(sau thué thu nhap doanh nghiép)

Thanh ly dau tw vao cac cong ty lién két

C& tiec tlr cOng ty lién két

Giam gia tri ddu tu trong cong ty lién két do loang von

2008 2007
VND VND
223.894.353.641  63.531.680.896
1.000.000.000  1.000.000.000
150.000.000 150.000.000
438.413.908.715  402.506.067.142
663.458.262.356  467.187.748.038
(100.596.074.417)  (1.481.761.682)
562.862.187.939  465.705.986.356
2008 2007

VND VND
63.531.680.896  55.105.028.121
166.443.000.000  9.950.298.800
248.684.638 248.684.638
10.666.133.785 581.318.277
(6.461.561.597) .
(9.232.911.982)  (2.353.648.940)

(1.300.672.099)

223.894.353.641

63.531.680.896

Trong dau tu dai han khac c6 ddu tu vao c6 phiéu chwa duoc niém yét hay giao dich phé bién trén thi truong
voi gia tri ghi s6 1.257.814.000 VND; gia thi truong ctia cac ¢6 phiéu nay chua duoc dinh gia chic chdn va chua
c6 thong tin tin cdy dé xem xét v€ viée giam gia c¢d phiéu; do dé, khoan dau tw vao cac ¢d phiéu nay duwoc thé

hién theo nguyén gia.

Tai ngay 31 thang 12 ndm 2008 dau tu vao cong ty lién két voi nguyén gid 16.799 triéu VND va dau tu dai han khac
véi nguyén gid 168.628 triéu VND (2007: 31.753 triéu VND va 189.194 triéu VND) duoc thé chdp ngan hang dé€ bao

dam cho cac khoan vay ctia Tap doan.

Bién ddng cuia dw phong giam gia dau tu dai han trong ndm nhu sau:

S6 dw dau nam

Tang di phong trong nam
Hoan nhap

S6 du cudi ndm

2008
VND

1.481.761.682
99.114.312.735

2007
VND

1.749.717.359

(267.955.677)

100.596.074.417

1.481.761.682
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13.

Dau tw dai han (tié€p theo)

Chi tiét cac khoan dau tw vao cac cong ty lién két nhu sau:

Tén

Cong ty TNHH

Tam Binh
Tha Dac

Cong ty Taxi

Comfort Delgro

Savico Taxi

Cong ty TNHH
Dich vu Sai Gon

Cong ty Co
phan Dana

Cong ty Co
phan Toyota
Dong Sai Gon

Hoat dong chinh

Kinh doanh, ché&bién

thuc pham va san pham

nong nghiép, cho thué
nha xudng, cung cap
dich vu van chuyén,
dong gdi, dich vu du
lich, dau tu, tu van
quan ly va kinh doanh
dich vu khuyén mai.

Cung cap dich vu van
tai 0 to va cac dich vu
teong ty khac tai
Viét Nam.

Cong trinh xay dung
dan dung, cac du an
cong nghiép; cung cap
dich vu cho thué van
phong va giai tri.

La dai ly cho Cong ty
TNHH Ford Viét Nam
va cung cap dich vu
stra chtra, bao tri va cho
thué phuong tién van
chuyén.

Kinh doanh xe 6t6, phu
tung 6t6, dich vu bao
tri 6t0 van chuyén bang
0td, hang thu cong,
thite an, co sd ha tang
va dich vu giai tri.

Gidy phép Pau tu

Giay phép Kinh doanh
s0 4102019420 do So K&
hoach va Dau tw Thanh
pho H6 Chi Minh cap
ngay 9 thang 1 nam
2001, diéu chinh lai
ngay 22 thang 12 nam
2003, va ngay 21 thang
11 nam 2007.

Giay phép Kinh doanh
50 824/GP-HCM do Uy
ban Nhan dan Thanh
phd H6 Chi Minh cap
ngay 28 thang 3 nam
2005.

Giay phép Kinh doanh
s0 4102003457 do S& K&
hoach va Dau te Thanh
pho H6 Chi Minh cap
ngay 9 thang 1 nam
2001.

Gidy phép Kinh doanh
$0 044937 do S6 K&
hoach va Dau tu Da
Néng cap ngay 16
thang 6 nam 1998 va
duoc diéu chinh ngay
25 thang 6 nam 2007.

Gidy phép Kinh doanh
$0'4103001903 do S K&
hoach va Dau tu Thanh
pho H6 Chi Minh cap
ngay 3 thang 11 nam
2003, dwoc diéu chinh
ngay 14 thang 7 nam
2005, ngay 14 thang 11
nam 2007.

% Quyén
s6 hiru

30%

40,19%

49%

40%

35,16%

2008
VND

22.206.922.691

1.830.137.405

4.669.355.554

27.648.271.784

2007
VND

6.461.561.597

21.442.496.320

1.828.354.504

4.339.005.913

27.799.233.828
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13. Dau tw dai han (tiép theo)
% Quyén 2008 2007
Tén Hoat dong chinh Gidy phép Dau tu s6 hitu VND VND
Cong ty TNHH  Kinh doanh cac phwong Gidy phép Kinh doanh 37% 1.635.734.827  1.661.028.734
Thuong mai tién van chuyén, dong  s6'4102036521 do So K&
Dich vu Tong co dién, phu tung xe, hoach va Dau tv Thanh
hop Bén Thanh  thiét bi dién gia dung, ~ phd H6 Chi Minh cap
-Savico vat liéu xay dung, vat  ngay 25 thang 1 nam
liéu trang tri noi that, 2006.
cho thué xe 6t6 va stra
chira va bao tri xe may
va dich vu buu dién.
Cong ty TNHH Kinh doanh cac phuong Gidy phép Kinh doanh  37,5% 1.860.931.380 -
Siéu xe tién van chuyén, thiét bi s6'4103008825 do So K&
dién gia dung, vatliéu hoach va Dau tu Thanh
xay dung, vat liéu trang phd H6 Chi Minh cap
tri ndi that, may vi tinh, ngay 21 thang 12 ndm
may anh; dich vustta 2007 va duoc diéu
chira va bao tri 6t6, van chinh ngay 6 thang 3
chuyén bang 6t6, cho  nam 2008.
thué 6t6.
Cong ty Xay dung va quan ly Gidy phép Dau tu s6 49,50%  164.043.000.000 -
TNHH Savico  trung tdm thuong mai, 411022000214 do Uy
-Vinaland cung cdp thué van ban Nhan dan Thanh
phong va cdcdichvu  phd& H6 Chi Minh cap
lién quan ngay 3 thang 10 nam
2008.
223.894.353.641  63.531.680.896
14. Chi phi tra trudc dai han

Chi phi tra trudc dai han tai ngay 31 thang 12 ndm 2008 bao gom chi phi tra trudc cho Cong ty Thién Ha la
18.500.496.262 VND (2007: khong).

Trong nam 2008, mot cdng ty con da ky hop dong hop téc kinh doanh (“HPHTKD”) véi Cong ty Thién Ha d€ mo
mot cra hang trung bay thi hai tai quan Hoang Mai (Ha Noi) trong 20 ndm k€ tir ngay 24 thang 11 ndm 2008. Theo
HDHTKD, Céng ty Thién Ha sé gop quyén st dung dat, cong ty con sé gép 14,5 ty VND d€ mo ctra hang trung bay.
HPHTKD duwoc Uy ban Nhan dan Ha Noi duyét vao ngay 24 thang 11 ndm 2008 theo Gi&y Chiing nhan Dau tu s&
01124000007

Theo HDHTKD, bat ké hoat dong kinh doanh ctia cira hang trung bay, cong ty con phai tra cho Céng ty Thién Ha
mot khoan chia sé 1oi nhuén dinh trude thay cho tién thué dat. Theo HDHTKD, nam 2008, cong ty con da tra cho
Cong ty Thién Ha khoan tién 18,5 ty VND thé hién 90% khoan chia sé loi nhuén trong tam nam k& tiép.

Theo thoa thuan cta d6i bén, ndm tai chinh dau tién sé bit dau tir 1 thang 1 nam 2009.
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15. Vay ngan han

2008 2007
VND VND
Vay ngan han
Ngan hang Céng thuong — Chi nhanh 1 - 5.098.251.622
Ngan hang Céng thwong — Chi nhanh 1 - 34.008.000.000
Ngan hang Phuong Dong - 150.000.000.000
Ngan hang Phuong Nam - 48.000.000.000
Cong ty Lién doanh Tai chinh Petro —
Chi nhanh H6 Chi Minh - 42.500.000.000
Ngan hang ANZ — Chi nhanh H6 Chi Minh - 112.000.000.000
Ngan hang Dau tu va Phét trién Viét Nam - 1.470.000.000
Cong ty Chung khoan Phuong Dong - 32.272.000.000
Ngan hang Sai Gon Thwong Tin - 23.900.000.000
Cong ty Ching khoan Phuong Dong - 19.319.500.000
Ngan hang Phuong Dong - 970.000.000
Ngan hang Phuong Dong (a) 35.000.000.000 -
Cong ty TNHH Dich vu Sai Gon (b) 1.800.000.000 1.800.000.000
Cong ty Chiing khoan Phuong Dong () 19.500.000.033 -
Ngan hang Quan doi (d) 4.000.000.000 -
Ngan hang Tokyo-Mitsubishi UFJ, Ltd. (e) 600.000.000 -
Ngan hang HSBC (f) 22.849.455.027 7.073.801.555
Ngan hang Phuong Dong (g) 9.991.000.000 -
93.740.455.060  478.411.553.177
No dai han dén han tra (Thuyét minh 19) 34.427.849.200 1.776.000.000
128.168.304.260  480.187.553.177
a. Khoan vay dugc dam bao béi cac khoan dau tw ngdn han va dai han khéc véi nguyén gid 1an luot 1a 39.009
triéu VND va 129.450 triéu VND. Khoan vay chiu 1ai suat 16,5% dén 18,0% mot nam.
b. Khoan vay tir mét cong ty lién két, khong duwge bao dam va chiu 1ai suat 1a 3,6% (2007: 3,6%) mot nam.
c. Khoan vay dugc dam bao boi cac khoan dau tu dai han khéc véi nguyén gia 39.178 triéu VND. Khoan vay
chiu 1ai suat 13,8% mot nam.
d. Khoan vay nay duoc bao dam bang hang ton kho véi gia tri ghi s6 1a 737 triéu VND va mot tai san ca nhan.
Khoan vay chiu 1ai suat 12,72% dén 15% mot nam.
e. Khoan vay nay khong duwgc dam bao va chiu 1ai suat 14,45% mot nam.
f. Khoan vay nay dugc bao dam béng hang ton kho véi gid tri ghi s6 1a 13.288 triéu VND (2007: 10.732 triéu

VND) va chiu 1ai suat tir 10,4% dén 19,5% (2007: 11,25% dén 11,75%) mdt nam.

g. Khoan vay nay khong dwgc dam bao va chiu 1ai suat 8% (2007: khong) mot nam.
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16.

17.

18.
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Thué phai nép Ngan sach Nha nuéc

Thué'gid tri gia tang
Thué thu nhap doanh nghiép
Thué&'khéc

Chi phi trich trudc

Chi phi lai vay

Chi phi thué

Phi kiém toan

Chi phi lvong va cac chi phi lién quan
Cac chi phi khac

No dai han khac

Doanh thu nhan trudce
Ky quy dai han nhan duoc
Phai tra dai han khac

2008 2007

VND VND
2.880.851.299 1.603.776.927
13.823.822.620 4.186.797.020
4.534.394.553 2.086.283.593
21.239.068.472 7.876.857.540
2008 2007

VND VND
4.172.800.345 5.338.360.424
995.950.831 133.623.100
824.255.842 634.430.665
1.621.974.403 1.346.324.778
3.014.600.885 424.168.710
10.629.582.306 7.876.907.677
2008 2007

VND VND
98.764.380.000 -
12.335.453.066 6.853.744.660
28.052.944.126 -
139.152.777.192 6.853.744.660
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19. Vay dai han
2008 2007
VND VND

Vay dai han tt
Ngan hang Ngoai thwong (a) 2.585.000.000 57.500.000
Ngan hang Ngoai thwong (b) 2.811.663.200 613.800.000
Ngan hang Cong thuong — Chi nhanh 1 (c) 8.316.000.000  10.092.000.000
Ngan hang Céng thuong — Chi nhanh 1 (d) 43.474.440.879 -
Ngan hang Phuong Dong (e) 38.000.000.000 -
Ngan hang Phuong Dong () 154.000.000.000 -
Ngan hang HSBC (g) 25.000.000.000 -
Ngan hang Sai Gon Thuong Tin (h) 84.992.081.000 -
Ngan hang Tokyo-Mitsubishi UFJ, Ltd. (i) 12.800.000.000 -
Ngan hang Tokyo-Mitsubishi UFJ, Ltd. (k) 800.000.000 -

372.779.185.079 10.763.300.000
(34.427.849.200)  (1.776.000.000)
338.351.335.879 8.987.300.000

Hoan tra trong vong 12 thang
Hoan tra sau 12 thang

a. Khoan vay duoc dam bao boi bat dong san dau tu hinh thanh ti von vay véi gia tri ghi so tai ngay 31 thang
12 n&m 2008 la 5.195 triéu VND (2007: 295 triéu VND). Khoan vay chiu lai suat 13,2% (2007: 11,76%) mot
ndm. Phan no gdc tai ngay 31 thang 12 ndm 2008 sé& hoan tra trong 11 quy déu nhau véi 235 triéu VND mdi
quy, bt dau tir ngay 28 thang 2 ndm 2009.

b. Khoan vay duoc dam bao boi gia tri xay dung co ban do dang hinh thanh tir vén vay véi gia tri ghi so tai
ngay 31 thang 12 nam 2008 14 4.366 triéu VND (2007: 314 triéu VND). Khoan vay chiu 1ai suat 13,2% (2007:
11,76%) mot ndm. Phan ng goc tai ngay 31 thang 12 ndm 2008 sé hoan tra trong 10 quy déu nhau véi 255
triéu VND mdi quy va mot quy 262 triéu VND, bét dau tir ngay 28 thang 2 nam 2009.

c. Khoan vay dugc dam bao béi bat dong san dau tw voi gia tri ghi so tai ngay 31 thang 12 nam 2008 1a 17.955
triéu VND (2007: 20.483 triéu VND). Khoan vay chiu lai suat 12,75% (2007: 14.4%) mot ndm. Phan no goc
tai ngay 31 thang 12 nam 2008 sé& hoan tra trong 56 quy déu nhau véi 148 triéu VND mdi quy va mot quy 28
triéu VND, bt dau tir ngay 27 thang 1 nam 2009.

d. Khoan vay dugc dam bao boi tai san ¢6 dinh vo hinh (quyén st dung dat tai s6 66B, 68 Nam Ky Khoi Nghia,
Quén 1, Thanh pho H6 Chi Minh), tra trudc mua bat déng san va tai san ¢ dinh hitu hinh véi gia tri ghi s6
twong tng la 46.699 triéu VND, 57.307 triéu VND va 1.838 triéu VND. Khoan vay chiu 1ai suat 12,75% mot
ndm. Phan no goc tai ngay 31 thang 12 nam 2008 sé hoan tra trong 86 thang déu nhau véi 500 triéu VND mdi
thang va dot tra sau cung la 474 triéu VND, bét dau tir ngay 27 thang 1 nam 2009.

e. Khoan vay khong duoc dam bao va chiu 1ai suat 18% mot nam. Phan no goc tai ngay 31 thang 12 nam 2008
s€ hoan tra trong 19 ndm déu nhau v6i 2.000 triéu VND moi ndm, bit dau tir ngay 29 thang 1 nam 2009.

f. Khoan vay duge dam bao béi khoan dau tu vao cac cdng ty lién két v6i nguyén gid la 16.799 triéu VND.
Khoan vay chiu 1ai suat 12,75% mot nam. Phan ng goc tai ngay 31 thang 12 ndm 2008 sé duoc hoan tra trudc

ngay 31 thang 1 nam 2010.

g. Khoan vay khéng duge dam bao va chiu 1ai sudt 11,34% mot ndm. Phan no goc tai ngay 31 thang 12 nam 2008 sé
hoan tra trong 2 ndm déu nhau véi 12.500 triéu VND moi ndm, bit dau tir ngay 11 thang 1 ndm 2009.
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19. Vay dai han (ti€p theo)

h. Khoan vay duoc dam bao boi gia tri xdy dung co ban dé dang va tra trudéc mua bat dong san véi gia tri ghi
0 tuwong Ung tai ngay 31 thang 12 ndm 2008 1a 128.633 triéu VND va 5.500 triéu VND. Khoan vay chiu 1ai
sudt 15% mot nam. Phan no goc tai ngay 31 thang 12 ndm 2008 sé hoan tra trong 91 thang déu nhau véi 926
triéu VND mdi thang va dot tra sau cting 12 656 triéu VND, bat dau tir ngay 3 thang 2 ndm 2009.

i Khoan vay duoc bao lanh ctia Sumitomo Corporation va chiu lai suat twong dwong véi chi phi vén céng 0,75%
mot nam. Khoan vay dugc hoan tra trong trong 21 quy déu nhau, bat dau tir ngay 9 thang 9 nam 2010.

k. Khoan vay duoc bao lanh ctia Sumitomo Corporation va chiu lai suat twong dwong véi chi phi vén céng 0,75%
mot ndm. Khoan vay dugc hoan tra trong trong 21 quy déu nhau, bat dau tir ngay 8 thang 12 ndm 2010.

20. Lgiich cd dong thiéu s6

2008 2007

VND VND

S6 du ddu nam 45.650.892.992 20.379.802.256
Lai thuan thudc cac cd dong thiéu s6 trong ndm 15.339.311.289 7.998.298.316
Gop von trong ndm 26.720.880.000 18.954.000.000
C8 tire (7.986.948.355)  (1.516.140.520)
Str dung quy khen thuéng phuc loi do cd dong thiéu s chiu (257.709.301) (165.067.060)
S0 dw cudi nam 79.466.426.625 45.650.892.992

21. Von c6 phan
2008 2007
S6 luong Gia tri S6 luong Gia tri
c6 phiéu VND c6 phiéu VND
C& phiéu phé thong dugc phép

luu hanh 20.361.040  203.610.400.000 14.873.410  148.734.100.000
C8 phiéu phd thong da phat hanh 20.361.040  203.610.400.000 14.873.410  148.734.100.000
C8 phiéu ngan quy (221.061)  (3.544.746.277) (197.240)  (2.801.612.500)
C& phiéu phé thong dang luu hanh 20.139.979  200.065.653.723 14.676.170  145.932.487.500

Tat ca cd phiéu phd thong cé ménh gia 1a 10.000 VND. Mbi 6 phiéu twong duong véi mot quyén bidu quyét tai cac
cudc hop ¢d déng ctia Cong ty. Cac cd ddng duge nhan b tire duge cong bd vao ting thoi diém. Tat ca ¢6 phiéu phé
thong duoc xép ngang hang khi hudng phan tai san thuan con lai ctia Cong ty. Ddi véi ¢6 phiéu ma Coéng ty mua
lai, moi quyén 1oi déu bi treo cho dén khi s6 ¢d phiéu d6 dugc phat hanh lai.
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21. Vin c6 phan (tié€p theo)
Bién déng von ¢6 phan trong ndm nhu sau:

2008
S6 lwong
c6 phiéu

54.876.300.000
(743.133.777)

2007
S6 lwong
c6 phiéu VND

12.676.170  125.932.487.500
2.000.000 20.000.000.000

S6 dw ddu ndm 14.676.170  145.932.487.500
C& phiéu phéat hanh trong ndm 5.487.630

C& phiéu ngéan quy mua trong ndm (23.821)

S6 dw cudi nam 20.139.979  200.065.653.723

14.676.170  145.932.487.500

Trong thang 5 ndm 2008, Cong ty da phat hanh 4.887.630 ¢& phiéu cho cdc cd dong hién tai va 600.000 ¢6 phiéu cho
nhéan vién v6i ménh gid tuong ting la 20.000VND va 30.000 VND/c6 phiéu. Phan chénh 1éch gitra gia phat hanh va
ménh gia la 60.876.300.000 VND duoc ghi vao tai khoan thing du von ¢6 phén, thudc vén chu so hivu.

22. Tong doanh thu

Téng doanh thu thé hién tdng gia tri hang ban va dich vu da cung cap duoc ghi trén hda don khéng bao gom thué

gia tri gia tang.

Doanh thu thuan bao gom:

Téng doanh thu
® Ban hang
e Dich vu
e Doanh thu cho thué bat dong san dau tw
* Ban bat dong san dau tw

Céac khoan giam trte
Doanh thu thuan

2008 2007
VND VND

1.926.804.323.326  1.653.683.153.418
131.869.781.468 77.249.513.113
24.646.578.003 19.102.909.608
37.335.784.000 -

2.120.656.466.797 1.750.035.576.139

(3.033.181.060) (5.333.825.766)

2.117.623.285.737 1.744.701.750.373
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Bao cdo tai chinh hgp nhat (iep theo)

cho ndm két thic ngay 31 thang 12 ndm 2008

23.

24.

25.
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Gia von hang ban

Téng gid von hang ban
e Hang hoa da ban
e Dich vu cung cap
e Chi phi khau hao b4t déng san dau tu
e Thanh ly bat déng san dau tu
¢ Dy phong giam gia hang ton kho

Doanh thu hoat dong tai chinh

Thu l&i tién gui tir ngan hang
Thu ti thanh ly cac khoan dau tu
Lai ttr kinh doanh ching khoan
Co tire

Lai chénh léch ty gia

Doanh thu khac

Chi phi hoat dong tai chinh

Chi phi lai vay ngan hang

LS tir thanh 1y cac khoan dau te ngén han
Chi phi kinh doanh chitng khoan

Chi phi dau tu khac

L3 chénh léch ty gia

Du phong giam gid dau tw ngan han va dai han

Chi phi khéc

2008
VND

1.826.338.329.622

2007
VND

1.546.326.347.789

98.607.936.063 86.073.639.932
3.548.914.146 2.999.495.871

14.707.156.896 -
1.924.541.167 (88.175.405)

1.945.126.877.894

1.635.311.308.187

2008 2007

VND VND
4.976.197.668 848.468.872
11.952.379.601 2.098.515.211
10.044.079.470 59.374.058.703
49.987.779.729 30.640.004.981
526.732.748 237.875.964
392.782 -
77.487.561.998 93.198.923.731
2008 2007

VND VND
63.319.911.776 26.058.258.449
16.621.492.448 -
185.280.359 1.089.939.820
26.636.460 -
1.234.769.205 224.751.481
121.103.928.587 1.842.894.323
9.798.261 86.855.318
202.501.817.096 29.302.699.391




Thuyét minh

Bao cao tai chinh hgp nhat (iép theo)

cho ndm két thic ngay 31 thang 12 ndm 2008

26. Thu nhap khac
2008 2007
VND VND
Thu ttt thanh ly tai san 3.024.486.813 3.076.474.273
Thu hoa héng tit cac don vi khac 164.391.681 4.398.781.194
Nhén boi thuong tir cac don vi khac 5.942.240.239 250.927.063
Giam khoan phai tra ttr nha cung cap 1.063.766.877 -
Thu nhép tir thanh ly khoan dau tu vao cdng ty lién két 6.715.939.197 -
Thu nhap khac 103.007.295.927 9.665.151.385
120.415.490.010  17.391.333.915
Trong thu nhéap khac c6 khoan 100.759.620.000 VND lién quan dén 1ai do tai san dem gép von vao Savico — Vinaland,
mot cong ty lién két. Tong so 1ai trén tai san dem gop von la 199.524.000.000 VND, trong d6 98.764.380.000 VND,
twong tng voi phan ti 1é gop von cua Tap doan trong Savico — Vinaland dwoc ghi vao thu nhéap hoan lai.
27.  Chi phi khac
2008 2007
VND VND
Gia tri con lai cua tai san thanh 1y 1.745.403.969 2.998.385.052
Gia tri con lai cta tai san xda s 3.398.608.732 -
Cac chi phi khac 703.976.572 256.858.874
5.847.989.273 3.255.243.926
28. Thué thu nhip
(a)  Ghinhdn trong bang cin déi ké'todn
2008 2007
VND VND
Tai san thué thu nhap hoan lai
Du phong 13.125.435.845 46.399.725
Du phong no kho doi 22.050.524 -
Du phong giam gia hang ton kho 42.000.000 -
Chi phi trich trude 29.352.525 -
Gid tri ctia cac khoan 16 mang sang duoc ghi nhan - 1.859.601.996
13.218.838.894 1.906.001.721
Ng thué thu nhap hoan lai
Gia tri thué thu nhap duoc ghi nhan - (1.978.494.501)
Hoan nhap cac chénh léch tam thoi - (1.278.503.157)
- (3.256.997.658)
13.218.838.894 (1.350.995.937)
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Bao cdo tai chinh hgp nhat (iép theo)
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28. Thué thu nhap (tiép theo)
(b) Ghi nhdn trong bdo cdo két qua hoat dong kinh doanh
2008 2007
VND VND
Chi phi thué hién hanh
Nam hién hanh 21.143.222.547 9.169.128.658
(Lgi ich)/chi phi thué hoan lai
Phat sinh cac khoan chénh léch tam thoi (16.452.728.916) 979.136.201
X0a s tai san thué hoan lai 1.882.894.085 -
Chi phi thué thu nhap 6.573.387.716 10.148.264.859
(c) Do6i chiéu thué sudt thuc té”
2008 2007
VND VND
Loi nhuan truede thué 61.865.863.816 83.968.150.512
Thué theo thué'suat thué thu nhap ap dung cho Cong ty 17.322.441.868 23.511.082.138
Anh huong thué cta chi phi khong khdu trir thué’ 1.730.171.654 300.684.646
Anh huong thué' ctia thu nhap khong chiu thué (12.251.965.093) (4.915.509.226)
Anh huéng ctia uu dai thué (4.451.130.061)  (8.354.899.544)
Anh hudng cta viéc mién giam thué cac cong ty con (727.187.384) (393.093.155)
Anh huong cta thu nhap chiu thué suét cao 799.485.914 -
Tai san thué thu nhap hoan lai khong duwoc ghi nhan & cac cong ty con 2.436.715.305 -
X0a s0 tai san thué'hoan lai 1.882.894.085 -
L6 tinh thué dwoc st dung (168.038.572) -
Chi phi thué thu nhap 6.573.387.716 10.148.264.859

Tai san thué'hoan lai khong dugc mot s6 cong ty con ghi nhan trén s6'16 tinh thué'ctia ho vi khong chic chén cé thu
nhép chiu thué trong twong lai d€ cac cong ty con st dung loi ich ctia cdc khoan 15 tinh thué'nay.

(d)  Thué'sudt dp dung
Céng ty C6 phan Dich vu Téng hgp Sai Gon va cac cong ty con c6 nghia vu ndp cho Nha nude thué thu nhap theo
thué’suét pho bién duoc ap dung cho cac doanh nghiép tai Viét Nam, hién nay bémg 28% trén loi nhuan tinh thué,
ngoai trit Cong ty Lién doanh Toyota Giai Phéng, chiu mtc thué'suét 25%. Cong ty C6 phan Dich vu Téng hop Sai
Gon duwoc mién thué thu nhép trong nam 2005 va ndm 2006 va dugc giam 50% thué thu nhép cho ndm nam tiép
theo (tir ndm 2007 dén 2011).
Theo Thong tw 03/2009/TT-BTC, Cong ty duoc giam 30% no thué'thu nhép trong quy tw ndm 2008 va ca ndm 2009.

K& tir ngay 1 thang 1 ndm 2009, thué suat thué thu nhap ctua Céng ty C6 phan Dich vu Téng hop Sai Gon va céc
cong ty con giam xudng 25% do thay doi luat thué'thu nhap doanh nghiép.
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29. Lai co ban trén c6 phiéu

Viéc tinh todn 1ai co ban trén cd phiéu tai ngay 31 thang 12 nam 2008 dua trén s6 loi nhuéan thudc cic ¢6 ddng so
httu ¢6 phiéu phé thong va s lugng binh quan gia quyén ctia s6 ¢6 phiéu phé thong dang luu hanh, dugc thwe hién

nhu sau:
2008 2007
VND VND
Loi nhuan thudc cac cd dong cua Cong ty 39.953.164.811 65.821.587.337
(i) S6 lwong binh quan gia quyén ciia s6 cd phiéu phd thong

2008 2007
S6 lwong c6 S6 lwong c6
phiéu phiéu
Co phiéu pho thong da phat hanh dau ndm 14.676.170 12.676.170
Anh huong ctia ¢6 phiéu phat hanh théang 5 ndm 2007 - 1.166.667
Anh huong ctia ¢6 phiéu mua lai thang 5 ndm 2008 (1.133) -
Anh huong ctia ¢6 phiéu phat hanh théang 5 ndm 2008 3.201.118 -
Anh huoéng ctia ¢8 phiéu mua lai thang 6 nim 2008 (1.119) -
Anh huong ctia ¢6 phiéu mua lai thdng 8 nam 2008 (452) -
Anh huong ctia ¢6 phiéu mua lai thang 9 nam 2008 (853) -
Anh huong ctia ¢6 phiéu mua lai thang 10 ndm 2008 (1.553) -
Anh huong ctia ¢8 phiéu mua lai thang 11 ndm 2008 (463) -

S6 lwgng binh quan gia quyén ctia s6 cd phiéu phd thong dang luu
hanh tai ngay 31 thang 12 nam 2008 17.871.715 13.842.837

Tai ngay 31 thang 12 nam 2008, Cong ty khong co cac cd phiéu tiém nang co tac dong suy giam.

30. Cd tirc
Dai hoi cd dong cua Cong ty ngay 10 thang 5 ndm 2008 da quyét dinh chia ¢& tiec la 11.740 triéu VND (8% ménh
gia ctia nhiing ¢6 phiéu dang luu hanh tai ngay 26 thang 5 nam 2008, 1a ngay chot danh sach ¢6 dong duoc

huong cd tic).

Hoi dong quan tri hop ngay 27 thang 11 nam 2008 quyét dinh chia ¢6 ttic 1a 10.070 triéu VND ( 5% ménh gia cua
nhitng ¢6 phiéu dang lwu hanh tai ngay 15 thang 12 ndm 2008, ngay chot danh sach cd dong duoc hwong cd tic).
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31. Cac giao dich chti yéu véi cac bén lién quan
Xac dinh cac bén lién quan

Coéng ty chiu anh hudng dang ké ctia Téng Cong ty Bén Thanh, 1a mét ¢ dong chinh cua Cong ty. Cong ty cling c6
quyén kiém sodt d6i voi cac cong ty con.

86 - SAVICO

Céc cong ty con  Hoat dong chinh Gidy phép dau tu s6 % s6 hitu
Congty TNHH  Kinh doanh xe 6t6 va phu tuing, cung Gidy phép Dau tu s6 4102014294 do S& 55%
bong D6 Thanh  cap dich vu stra chita vabao trivavan ~ Ké&hoach va Dau tu Thanh ph6 H6 Chi
chuyén bé“mg 6t6, phu tung hang hai, Minh cap ngay 5 thang 3 ndm 2003 va
thiét bi gia dung, phan bon, vat liéu ngay 22 thang 10 nam 2003.
xay dung, vat liéu trang tri noi that; xay
dung, cho thué 6 to, cung cdp dich vu
stra chita va bao tri dong co.
Congty TNHH  Mua ban va cung cap phu tung thiétbi  Gidy phép D4u tu s& 4102001544 do 52,05%
Sai Gon Oto otd, dich vu bao tri. So Ké&'hoach va Dau tu Thanh pho H6
Chi Minh cap ngay 5 thang 3 ndm 2003,
duoc diéu chinh vao ngay 22 thang 10
nam 2003 va ngay 26 thang 4 nam 2005.
Cong ty Lién Mua ban va cung cap phu tung thiét bi ~ Gidy phép Dau tu s& 14/GP-HN do 51%
doanh Toyota 0t0, dich vu bao tri. I:Iy ban Nhan dan Ha Néi cap ngay 22
Giai Phéng thang 1 nam 1998.
Congty TNHH  Kinh doanh dong co dién, may ban Gidy phép Dau tu s6 4102034948 do S& 99%
DichvuvaBan  hang tw dong, phu tuing, ban va cho Ké&hoach va Bau tu Thanh phd H6 Chi
1é ty dong Savico thué may ban hang tw dong, tu van, van Minh cip ngay 23 thang 11 ndm 2005 va
(SAVICO-R Co, Ltd) tai ndi dia, buu chinh va vién thong, duoc diéu chinh ngay 19 thang 1 ndm
quang cao cho cac doanh nghiép, va 2006, va ngay 12 thang 10 nam 2007.
dich vu cho thué van phong.
Congty TNHH  Kinh doanh c4c phuong tién van Gidy phép Kinh doanh s6 5702001169 93,33 %
Thwong mai Dich chuyén, ddng co dién, phu tung xe mdy, do S6 K&hoach va Bau tu Can Tho cap
vu Sai Gon Otdé  thiét bi dién dan dung, vat tw xay dung, ngay 11 thang 8 nam 2006.
vat liéu trang tri ndi that; cho thué xe
6t0, stra chita va bao tri xe may va
buu chinh.
Coéng ty C6 phan  Kinh doanh phuong tién van chuyén,  Gidy phép Kinh doanh s 4103007242 do ~ 51%
Sai Gon Ng6i Sao thiét bi dién, phu ting xe hoi, thiét bi S6 Ké&'hoach va Dau tu Thanh pho H6

dién gia dung, vat liéu xay dung, vat
liéu trang tri ndi that, xe gan may, 6 to,
cung cap dich vu stta chira dién thoai di
déng, van chuyén va dich vu giao nhan.

Chi Minh cap ngay 11 thang 9 nam 2007.



Thuyét minh
Bao cao tai chinh hgp nhat (iép theo)
cho ndm két thic ngay 31 thang 12 ndm 2008

31. Cac giao dich chti yéu v6i cac bén lién quan (tiép theo)

Xac dinh c4c bén lién quan (ti€p theo)

Cac cong ty con  Hoat dong chinh Gidy phép dau tu s % s6 hitu

Cong ty C6 phan
Savico Ha Noi

Diéu hanh trung tam thuong mai, dich
vu khach san; xay dung dan sw, du an
cong nghiép; dai ly thwong mai va uy
thac; hoat dong xudt nhap khau; kinh
doanh phuong tién van tai va bao tri xe
hoi, cho thué may, dich vu van chuyén

Giay phép Kinh doanh s6'0103018056 do ~ 70%
So Ké'hoach va Dau tu Ha Noi cap ngay

19 thang 6 nam 2007 va ngay 12 thang 9

nam 2007

va dau xe.
Cong ty TNHH  Cung cdp dich vu hdu mai nhu bao Giay phép Dau tu s6 571022000005 do 51%
Toyota Cin Tho  tri, stta chita, cung cdp phu ting; nhap Uy ban Nhan déan tinh Can Tho cap

khau phu kién va phu tung; cung cap
thiét bi va tan trang. Cho thué van
phong, cao 6¢ va nha kho.

ngay 18 thang 4 nam 2007

Cong ty c6 moi quan hé véi cac cong ty lién két, cac giam doc va nhan vién diéu hanh ctia Cong ty.

Giao dich véi cAc nhan su chu chét

Téng lwong va thuong cho cac nhan su cht chét nhu sau:

2008 2007
VND VND
Héi dong quan tri 1.655.309.224 1.939.695.719
Can b diéu hanh 731.580.512 552.155.976
Ban Kiém soat 72.000.000 129.973.000
2.458.889.736 2.621.824.695
Giao dich véi bén lién quan khac
Trong ndm c6 cac giao dich chu yéu voéi cac bén lién quan nhu sau:
2008 2007
Bén lién quan M@éi quan hé¢ Tinh chét giao dich VND VND

Cong ty TNHH Comfort ~ Cong ty Tién thué thu tir cong ty lién két 1.828.939.872 1.346.714.400
Delgro Savico Taxi lién két

Céng ty TNHH Dich vu Cong ty Tién thué thu tir cong ty lién két - 444.703.691
Sai Gon lién két

C& tiee tle cong ty lién két - 792.055.673

Céng ty TNHH Siéu xe Coéngty  Gop von 2.400.000.000 -
lién két

Cong ty TNHH Savico—  Cong ty Gop vén 164.043.000.000 -
Vinaland lién két
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31. Cac giao dich chti yéu véi cac bén lién quan (tiép theo)

Giao dich v6i bén lién quan khac (tiép theo)

2008 2007

Bén lién quan MGéi quan hé Tinh chit giao dich VND VND

Coéng ty TNHH Thuong Cong ty Ky quy tir cong ty lién két 473.670.000 -
mai va Dich vu Bén lién két

Thanh Savico Tién thué thu tir cong ty lién két 389.171.500 -

Hoa héng nhan tir cong ty lién két 487.533.000 -

C& tee nhén tir cong ty lién két 672.000.000 168.000.000

Céng ty C6 phan Toyota Coéngty  GOp von - 8.103.600.000

Doéng Sai Gon lién két C& tre nhan tir cdng ty lién két 7.159.696.800 1.496.070.000

Vay ttr cong ty lién két 70.000.000.000 -

Lai vay phai tra cho cdng ty lién két  3.065.108.426 -

32. Cam két thué

Cac khoan tién thué t6i thiéu phai tra cho cac hop dong thué hoat dong khéng dwgc huy ngang nhu sau:

2008 2007

VND VND

Trong vong mot nam 16.684.840.576 6.133.043.581
Ttr hai dén nam nam 41.592.887.366 11.714.393.563
Sau ndm nam 69.299.673.021 10.112.300.882
127.577.400.963 27.959.738.026

33.  Chi phi san xuét va kinh doanh theo yéu to

2008 2007

VND VND

Chi phi mua hang hoa 1.305.481.924.298 1.617.343.105.256
Chi phi nhéan cong va nhan vién van phong 55.878.448.347  44.992.872.510
Chi phi khau hao va phan bo 9.091.544.733 10.086.763.168
Chi phi dich vu mua ngoai 55.169.682.493  35.054.953.621
Chi phi khac 12.624.588.292 8.493.859.321
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34. Su kién sau ngay két toan

Tai ngay lap cac bao céo tai chinh nay, gia tri thi treong ctia cdc khoan dau tw ngz“in han va dai han vao cac ¢8 phiéu
6 giao dich phd bién trén thi treong la 215.069 triéu VND, giam 31.944 triéu VND so véi gid tri ghi s6 tai ngay 31
thang 12 nam 2008 do gid cd phiéu trén thi truong giam. Gid tri ghi so tai ngay 31 thang 12 nam 2008 khong diéu
chinh theo viéc giam nay.

Nguoi lap:
cG PHAN
—\ Ml ToicHYY ‘[GHG HOP|
_',.--"-—______. A
Hoang Thi Thao
Ké'todn truong Téng Gidm doc

18 thang 3 nam 2009
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Hé thong cac chi nhanh
Cong ty con, lién doanh lién két, cong ty dau tw

Cac chi nhanh

Chi Nhanh Savico Can Tho Chi nhanh Savico Pa Nang

Dia chi: 71 Hung Vwong, Quan Ninh Kiéu , TP.Can Tho Dia chi: 66 V6 Van Tan, Quan Thanh Khé, TP.Da Néng
DT: 0710 3827 308 DT: 0511 3647 858

Fax: 0710 3820 205 Fax: 0511 3646 517

Cac cong ty con

1. Cong ty CP Savico Ha N6i

bia chi : 40 Cat Linh Ha No6i
Dién thoai : 04. 3736 7636
Fax : 04. 3737 7656
Von diéu 1é : 50.000.000.000 dong

SAVICO HANOI

Ty 1é von gop cua Savico :70%

2. Congty LD Toyota Giai Phong
Dia chi : 807 Giai Phéng, P Giap Bat, Quan Hoang Mai, TP. Ha Noi

TOYOTA Dién thoai : 04. 3664 0124
GlAl PHONG Fax : 04. 3664 0127
: 18.134.000.000 ddng

Vén diéu 1é

Ty 1é vén gdp cua Savico :51%

3. Céng ty LD Toyota Can Tho

Dia chi : 71 Hung Vwong, Quan Ninh Kiéu, TP.Can Tho
—I'C—I'C bién thoai : 0710 3827 308

Fax : 0710 3820 205

Von diéu 1é : 32.000.000.000 d6ng

Ty 16 voén gdp cua Savico :51%

4. Cong ty TNHH Sai Gon Ot6 (Sai Gon Ford)

Dia chi : 61A Cao Thang, Quan 3, TPHCM
@ Dién thoai : 08 3822 7122
Fax : 08 3823 3494
SAIGON FORD Vén diéu 18 : 13.000.000.000 dong

Ty 16 von gdp ctia Savico :52,05%
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& YAMAHA SAIGON

ONG TY TNHH THUW'ONG MAI DICH VU SAI GON

Cong ty TNHH Déng D6 Thanh

Dia chi : 655 Xa L6 Ha Noi, Quan 2, TPHCM
Dién thoai : 08 3898 9878

Fax : 08 3898 9876

Von diéu 1é : 8.000.000.000 dong

Ty 1é von gop cua Savico :55%

Cong ty CP Sai Gon Ngoi Sao

Dia chi : 14-16 Tran Hung Pao, Quéan 1, TPHCM
bién thoai : 08 3837 8390

Fax : 08 3838 6146

Von diéu 1é : 15.000.000.000 dong

Ty 1é vén gdp cua Savico :51%

Cong ty TNHH TMDV Sai Gon (Yamaha Can Tho)

Dia chi : 164-166C, Buong 3/2, Quan Ninh Kiéu, TP Can Tho
Dién thoai : 0710 3780 166

Fax : 0710 3780 166

Von diéu 1é :4.000.0000.000 dong

Ty 16 vén gdp cua Savico :70%

Céng ty TNHH DV & Thwong Mai Tu Pong (SAVICO - R)

Dia chi : 83D Bui Thi Xuan, Quan 1, TPHCM
bién thoai 108 6291 1079

Fax : 08 3925 2967

Von diéu 1é :10.000.000.000 dong

Ty 1é von gbp ctia Savico :99%
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Hé thong cac chi nhanh
Cong ty con, lién doanh lién két, cong ty dau tw

Céc cong ty lién doanh, lién két

(TE?C

TOYOTA DONG SAI GON

2.
DANAFORD
3.
SAVICO
VINALAND

Q) Sym
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Cong ty CP Toyota Dong Sai Gon (TESC)

Dia chi : 507 Xa Lo Ha Noi, Quan 2, TPHCM
Dién thoai : 08 3898 9261

Fax : 08 3829 5917

Von diéu 1é : 39.000.000.000 dong

Ty 1é von gop ctia Savico :35,16%

Cong ty CP DANA (Dana Ford)

Dia chi : 56 Dién Bién Pha, Quan Thanh Khé, TP. Ba Ngmg
Dién thoai : 0511 3646 555

Fax : 0511 3646746

Von diéu 1é : 8.000.000.000 déng

Ty 1é von gop cuia Savico :40,27%

Cong ty LD Savico VinaLand

Dia chi : 115-117 H6 Tung Mau, Phuong Bén Nghé, Q.1,
Tp.HCM.
Von diéu 1é : 320.000.000.000 dGng

Ty 1é von gdp cua Savico :49,5%

Coéng ty TNHH TM TH Bén Thanh - Savico

Dia chi : 17-19 Tran Hung Pao, Quan 1, TPHCM
bién thoai : 08 3914 3826

Fax : 08 3914 2899

Von diéu 1é : 3.000.000.000 dong

Ty 1é voén gop cua Savico :37,33%



COMFORTSAVICO

suPaer Conr

SSC

Cong ty TNHH Comfort DelGro Savico Taxi

Dia chi
bién thoai
Fax

Von diéu 1é

Ty 16 von gbp ctia Savico

Cong ty CP Siéu xe

Dia chi

Dién thoai

Fax

Von diéu 1&

Ty 1& von gop caa Savico

: 325 H6 Van Hué, P2, Tan Binh, TPHCM
1 08 3842 4400

1 08 3842 4400

:79.315.000.000 dGng

140 %

: 2 Treong Son, phuong 2, Quan Tan Binh, TPHCM
: 08 3844 9785

: 08 3547 0591

: 8.000.000.000 déng

:37,50%

Céng ty TNHH DV Sai Gon (SSC)

Dia chi

Dién thoai

Fax

Von diéu 1é

Ty 1é vén gop ctia Savico

: 115 H6 Tung Mau,Quén 1, TPHCM
: 08 3822 3093

: 08 3821 7548

: 3.000.000.000 dong

:49%
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Hé thong cac chi nhanh
Cong ty con, lién doanh lién két, cong ty dau tw

VONDPIEULE TYLE VON GOP

DIA CHI

CAC CONG TY SAVICO THAM GIA QUAN LY

(BVT: DPONG)

CUA SAVICO

Ngan hang TMCP 45 Lé Duan, Q.1, DT: 38 220 960 1.474.477.000.000 5,79%
Phuong Dong (OCB) Tp.HCM FAX: 38 220 963
CTCP chttng khoan 194 Nggyén Cong Tra, DT: 39 144 290 240.000.000.000 10,00%
Phuong Dong (ORS) P.Nguyen Thai Binh, Q.1, FAX: 39 142 295

Tp.HCM
CTCP dich vu buu chinh 199 Dién Bién Phu, P15,  DT: 54 041 440 425.000.000.000 3,92%
vien thong Sai Gon (SPT) Q.Binh Thanh, Tp.HCM  FAX: 54 040 795
CTCP Day va Cap dién Duong s6'1, KCN Bién DT: 061 3836 158 50.000.000.000 13,02%
Viét Thai (VITHAICO) Hoa 1, Déng Nai FAX:061 3836 297
CTCP du lich Bén Thanh 255 Huyén Tran Cong DT: 0511 3836 216 50.000.000.000 12,00%
Non Nudc (Sandy Beach) Chtia, PHoa Hao, Q.Ngi  FAX: 0511 3836 335

Hanh Son, Tp.Da Ngmg
CTCP Bén Thanh Long Hai Tinh 16 44A, xa Phudce DT: 64 679999 43.000.000.000 15,00%
(Tropicana) Hai, huyén Dat Do, tinh FAX: 64 678888

Ba Ria Viing Tau
CTCP dau tw kinh doanh 29 duong s6'41, P6,Q.4, DT:22117 898 450.000.000.000 3,00%
dién lyc Tp.HCM (Tradincorp) Tp.HCM FAX: 38 264 051
CTCP phat trién nha Thu Ptc 384 Vo Van Ngan, DT: 38 966 676 252.500.000.000 0,81%

(TDH)

Binh Tho, Q.Thu Diic,
Tp.HCM

FAX: 38961 123
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VONDIEULE TY LE VON GOP
(OVT:DONG)  CUA SAVICO

DIA CHI

CAC CONG TY PAU TU KHAC

9  Ngan hang TMCP Viét A 115-121 NguNyén Cong DT: 38 292 497 1.359.834.860.000 3,81%

(VAB) Tr, PNguyen Thai Binh, FAX: 38 230 336
Q.1, Tp.HCM

10  CTCP ky nghé lanh Searefico  149B Truong Dinh, Q.3,  DT: 38 752 116 50.000.000.000 3,46%
(Searefico) Tp.HCM FAX: 38 753 002

11 CTCP thuwong mai dich vu 120-121 Bén Chuong DT: 38 236 724 88.000.000.000 1,72%
Bén Thanh (TSC) Duong, Q.1, Tp.HCM FAX: 38 223 390

12 CTCP dau tw xay dung 69 Lé Quéc Hung, P.12, DT: 22 116 707 97.000.000.000 5,15%
Thai Binh Duong Q.4, Tp.HCM FAX: 39 434 233

(Constrexim Pacific)

13 CTCP duoc pham OPC (OPC) 1017 Hong Bang, P.12, DT: 37517 111 81.900.000.000 1,67%
Q.6, Tp.HCM FAX: 38 752 048
14 CTCP cao suy t& Merufa C64/II duong s6' 8, KCN  DT: 37 655 031 33.394.140.000 3,29%
(MERUFA) Vinh Loc A, Binh Chanh, FAX: 37 654 161
Tp.HCM
15  CTCP dau tu kién tric 262A Nam Ky Khoi DT: 39 320 390 200.000.000.000 2,48%
xay dung Toan Thinh Phat Nghia, Phutong 8, FAX: 39 320 389
(ToanThinhPhat) Quén 3, Tp. HCM
16  CTCP Bao hiém Toan Cau 106-108 Cong Quynh, DT: 39 202 627 315.730.500.000 0,57%
(GIC) Quéan 1, TP. H6 Chi Minh, FAX: 39 202 628
Viét Nam
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CORPORATE CULTURE OF SAIGON
GENERAL SERVICE CORPORATION

Uniting — overcoming the challenges.

Self-innovating, positioning in front for opportunities,
reaping the success.

Respecting, understanding, and considering benefits of
customers, partners, and shareholders as ours.

“SAVICO

A reliable home for shareholders and
investors, a place to connect and increase
benefits of customers, shareholders,
employees and social community on the
foundations laid by Savico culture”
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Message from

The Chairman

To our fellow Shareholders and Investors,

Looking back to the whole year of 2008, Vietnamese enterprises in general and Saigon General Service Corporation in particular
had to face many difficulties as well as challenges caused by serious inflation, crisis, economic recession beyond the forecasts
from economic organizations and experts in the world.

Starting with the climate changes, food and energy crisis, the collapse of financial — banking organizations operating for
hundreds of years in developed countries, the crisis appeared originally from the financial one in the USA, EU, Japan and spred
rapidly out all over the world. Vietnamese Government has had decisive policies to adjust from taking priority over curbing
high inflation with 20% interest rate/year to facing the economic downturn. The sharp decline in securities market and real
estate has had negative impact on Finance — Real estate of the company.

Savico has really experienced a much difficult year; however, aware of the highest responsibility to shareholders and investors,
the Board of Directors has focused all their great efforts on finding out the solutions, improving supervision and management to
the Board of Management and all the staffs for the purpose of preserving the capital, building a safe financial system, financial
management, controlling cash flow through restructuring portfolio, extracting a stand-by fund of VND 121 billion for the
portfolio of listed stocks and OTC stocks. At the same time, the company has concentrated all its resources on Service — Trading,
controlled the implementation of the business strategy, focused all effort, to achieve the targets decided by the Resolution of the
Annual General Meeting of Shareholders 2008 with the following results: Revenue of 96%, Profit before tax of 77%, expected
dividend of 10% in cash. Therefore, if there had been no bad changes, the company’s profit before tax would have been VND
200 billion (due to the increasing of VND 11 billion in bank interest and VND 121 billion in financial extracting).

The above result was achieved owing to encouragement, sharing, cooperation and trust from all shareholders, investors,
customers who supplement motivation and confidence to the Board of Directors, the Management Board and all the staffs
together devoting to the cause of company’s building and growth. Especially, the fact of experiencing the most difficult stage
affirmed once more that the business strategy mainly in 03 main fields: Service — Trading, Real estate service, Financial service
with the base on Service — Trading as the main strength have been effective and brought practical outcome to the company.

The year 2009 is predicted to be worse than last year, the economy continues its way on the recession, and there are no
recovery signals in the financial, real estate markets. However, from the valued experience lesson in the forecasting, planning,
management together with skill and spirit, experience accumulated from the culture base of all Savico staffs’ uniting in addition
to the trust, encouragement and sharing from the shareholders, investors, especially, the side by side solidarity of all the
companies in Savico system, Ben Thanh corporation and partners all have fortified Savico’s strength to overcome difficulty, to
get success in 2009 as well as the coming years.

As the target of the year 2009, the Board of Directors will find out all solutions to build up the financial system of the company
from level SAFETY to SUSTAINABLE DEVELOPMENT, increasing efficiency of the development of Service — Trading system
as the base for Real estate service, financial service; at the same time preparing all resources to develop 02 fields of Real estate
service and financial service once the economy recovers. The company has continued improving human resources management;
developed corporate culture in Savico system, concurrently corporate development must be paid much attention in order to
make a link among brand development, publicization, and brand awareness as well.

For and on behalf of the Board of Directors, I would like to express my thanks to the Board of Management for their valued
contributions, other Savico system’s companies and all Savico staffs. Also, I really share with your losses, anxiety as well as
sincerely thank shareholders, investors, local authorities, especially partners, customers who contributed their much effort to
the growth of the company so far. We do hope that in this much difficult and challenging operating situation now, the company
will get more interest and great assistance from our fellow shareholders, investors and local authorities as the motivation to
all Savico staffs to help the company exceed the expected targets of the year 2009, in order to keep its safety and sustainable
development.

Sincerely yours

-

NGUYEN VINH THO

Chairman
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“As the target of the year 2009, the Board of
Directors will find out all solutions to build
up the financial system of the company
from level SAFETY to SUSTAINABLE
DEVELOPMENT”

NGUYEN VINH THO

Chairman
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Board of Directors

1. Mr Nguyen Vinh Tho - Chairman

Date of birth: 01/01/1961

Place of birth: Gia Lai Province

Permanent address: 17 Tran Nhat Duat, District 1, HCMC

Major: Master of Business Administration

Position in other organizations: Chairman of Savico Hanoi Corporation, Chairman of Toyota East Saigon Corporation
(TESC), Chairman of Toyota Giai Phong JV Co., Ltd, Chairman of Savico - Vinaland JV Co., Ltd, Chairman of Dana (Dana
Ford) Corporation.

2. Mr Tran Kim Thanh - Member

Date of birth: 07/07/1960

Permanent address: 650/11 Dien Bien Phu, Ward 11, District 11, HCMC
Majorr: Bachelor of Business Administration

Position in other organizations: Chairman of Kinh Do Corporation.

. Ms Hoang Thi Thao - Member

Date of birth: 11/12/1958

Place of birth: Ho Chi Minh City

Permanent address: 89/4 Tran Van Dang, Ward 9, District 3, HCMC
Major: Chief Accountant

Position in other organizations: none

. Mr Vo Hien - Member

Date of birth: 20/06/1956

Place of birth: Hoa Vang - Da Nang City

Permanent address: 159 Ly Tu Trong, Ben Thanh Ward, District 1, HCMC
Major: College Degree

Position in other organizations: none

. Mr Le Dien - Member
Date of birth: 05/06/1962

Place of birth: Quang Nam Province

Permanent address: 82/52 Dinh Bo Linh, Ward 26, Binh Thanh District, HCMC
Major: Bachelor of Economics

Position in other organizations: none
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6. Mr Nguyen Binh Minh - Member

Date of birth: 13/02/1972

Place of birth: Ha Noi

Permanent address: 150/1 Ung Van Khiem, Ward 25, Binh Thanh District, HCMC
Major: Bachelor of Business Administration

7. Mr Te Tri Dung - Member

Date of birth: 14/08/1981

Place of birth: Ho Chi Minh City

Permanent address: 56 Dinh Cong Trang, Tan Dinh Ward, District 1, HCMC

Major: Master of Business Administration

Position in other organizations: Member of BOD of Norfolk Hotel JV Co., Ltd, Member of BOD of Ben Thanh
Jewelry Co., Ltd.
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Board of Supervisors

1. Mr Le Xuan Duc - Chief Supervisor

Date of birth: 10/08/1953

Place of birth: Thanh Hoa Province

Permanent address: 471 Phan Van Tri, Ward 7, District 5, HCMC

Major: Bachelor of Finance - Accounting

Position in other organizations: Chief Supervisor of Ben Thanh Housing Trading Co., Ltd.

Ms Nguyen Thi Phuong Loan - Member

Date of birth: 06/11/1962

Place of birth: Ho Chi Minh City

Permanent address: 518/8/1 Le Van Sy, Ward 11, Phu Nhuan District, HCMC
Major: Trading Accounting

Position in other organizations: none
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3. Mr Nguyen Phuc Hung - Member

Date of birth: 22/08/1964

Place of birth: Ho Chi Minh City

Permanent address: 24 Huyen Quang, Tan Dinh Ward, District, 1, HCMC
Major: Bachelor of Economics

Position in other organizations: none

"

/
%
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Board of Management
Chief Accountant

1. Mr Nguyen Vinh Tho - General Director

2. Mr Vo Hien - Deputy General Director

3. Mr Ta Phuoc Dat - Deputy General Director

Date of birth: 15/06/1969

Place of birth: Ho Chi Minh City

Permanent address: 115/110 A Le Van Sy, Ward 13, Phu Nhuan District, HCMC

Major: Bachelor of Accounting

Position in other organizations: Chairman of Member Council of Ben Thanh - Savico General Trading and Service Co.,
Ltd, Member of BOD of Viet Thai Corporation, Member of BOD of SPT, Member of BOD of Ben Thanh Long Hai Tourism
Corporation (Tropicana).

4. Mr Nguyen Binh Minh - Deputy General Director
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5. Mr Mai Viet Ha - Deputy General Director

Date of birth: 18/02/1973

Place of birth: Hung Yen Province

Permanent address: A4-6 Khanh Hoi Apartment Building, 360C Ben Van Don, Ward 1, District 4, HCMC

Major: Master of Business Administration

Position in other organizations: Chairman of member Council of Service and Trading Co., Ltd, Chairman of Supercar
Corporation, Member of Board of Directors of of Saigon Automobile Co., Ltd, Member of Member Council of Dong Do
Thanh Corporation.

6. Mr Phan Tuan Dung - Deputy General Director

Date of birth: 21/08/1969

Place of birth: Quang Nam Province

Permanent address: 10 Nguyen Duc Canh, Thuan Phuoc Ward, Hai Chau District, Da Nang City
Major: Bachelor of Economics

Position in other organizations: General Director - Member of BOD of Dana Corporation (Dana Ford).

7. Ms Hoang Thi Thao - Chief Accountant
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Overview of

SAVICO

1982 -1985: the Start of a Brand

The District 1 Service Company — the now Saigon General
Service Corporation (SAVICO) was founded on 02/09/1982.
The company has gathered 206 individual households
with skills in the service field and remarkably contributed
to arrange individual trading households and increase the
value of the company and society.

Savico was one of the first companies in Ho Chi Minh City
developing service sector, with its networks of 90 shops
and over 140 outlets.

1986-1997: the Foundation

The company changed its name from District 1 Service
Company to Saigon General Service Company with the
trade name SAVICO.

It was the period that the company started its trading
fields including: automobile and motorbike dealership,
tourism service, taxi service laying the foundation for the
development of its Service - Trading networks later.
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1. History of the establishment and the development of Savico:

1998-2004: the Base for the Development

Savico focused on gradually changing its operation model to
become an investment company, specialized in building and
developing the networks of distributing such prestigious
brands as Toyota, Ford, Suzuki,.. as well as developed
the real estate projects and invested in key sectors such as
telecommunication, banking,...

2005-2010: on the way to Integration

On 04/01/2005, Saigon General Service Corporation
officially came into operation.

On 21/12/2006, SAVICO stocks with the stock symbol SVC
were officially listed and traded at The Hanoi Securities
Trading Center.

After 4 years of operating under the corporation model,
SAVICO has decided its strategic goal to be an investment
corporation and considered Service — Trading as the
main strength to develop Real Estate Service and Finance
Service.



2. Business fields:

Service - Trading:

To organize the business network, distribution, service
up to international standards of automobile, motorbike
and spare parts, accessories of all kinds such as Toyota,
Ford, GM - Daewoo, Suzuki, ... and motorbike brands like
SYM, Suzuki, Yamabha,... to supply variety of service up to
international standards, and concurrently to develop taxi
service as well as the system of auto-vending machines,...

Real Estate service:

To invest, cooperate and develop real estate projects in the
tendency to office buildings, commercial centers, plazas,
highrise apartments, villas for sales, resorts,...

Financial service:

To contribute capital to some fields and sectors that are
matching to the company’s strategy such as: Service —
Trading, Real Estate, Infrastructure, Securities, Banking,
Telecomunications,...
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3. Developing Orientation of 2009 - 2010:

Service - Trading;:

The investment capital to Service - Trading in the period of

2008 - 2010 occupies 50% of total assets of the company.

Savico will become the leading automobile dealership
and service provider in Vietham market, and achieve 15%
marketshare of Vietnam Automobile & Manufacturer
Association (VAMA) in the year 2010.

Until the year 2010, Savico shall become the top motorbike
dealership and service provider in market territories: Ho
Chi Minh City and neighbouring provinces, Can Tho City
and Mekong Delta.

Real Estate Service:

The investment capital to Real estate service in the period of
2008 - 2010 occupies 35% - 40% of total assets of the company.
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To develop real estate projects in combination with the
development of Service - Trading system nationwide.

To develop essential projects in big cities such as Ho Chi
Minh City, Hanoi City, Da Nang City, Can Tho City,...
Especially, Savico’s key projects will be seen on Ho Chi

Minh City main routes.

Financial service:

The investment capital to Financial service in the period of
2008 - 2010 occupies 10% - 15% of total assets of the company.

Until the year 2010, Savico will perfect the model of an
investment corporation, at the same time prepare the
necessary conditions to set up the financial institutions in
the Savico’s system: leasing company, fund management

company,... once the economy recovers.




Company name : SAIGON GENERAL SERVICE CORPORATION
Trading name : SAVICO
Stock symbol :SVC

Head quarters

Address : 68 Nam Ky Khoi Nghia, District 1, Ho Chi Minh City
Tel : (84-8) 3 821 3913

Fax : (84-8) 3 821 3553

Website : WWw.savico.com.vn

Email : savico@savico.com.vn

02 branches: Savico - Da Nang, Savico - Can Tho
08 subsidiaries, 07 affiliates
16 investment companies with Savico’s shares

(Please refer to the appendix of the subsidiaries, affiliates and investment companies in Savico system for further information)

Key Financial Ratios

No Items 2007
Structure of assets
Long-term assets / Total assets 60.55

Current assets /Total assets % 39.45

A

1

2

B Liabilities ratios

1  Debts and payables /Total liabilities 9 66.61
2 Equity /Total liabilities % 33.39
C.  Liquidity ratios
1

2

D

1

2

Quick ratio times 0.56
Current ratios times 0.65
Profiability ratios

Net profit / Total assets (ROA) % 8.00
Net profit / Equity (ROE) % 24.76
Net profit / Sales (ROS) % 3.77
Earning per share (EPS) VND/share 4,755
P/E times 7.34
P/B times 1.35
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Business activities of
Savico

Service — Trading

The company’s strategic target is to focus on building and developing the
enterprise on the main base of Service — Trading, the main point of which is
increasing efficiency and developing the service field...

System of Automobile Service - Trading

The company invests and develops the automobile distributing network of the top brands such as Toyota, Ford, GM-Daewoo,
Suzuki, ... in the following companies:

Toyota East Saigon (TESC), Toyota Giai Phong JV Co., Ltd (TGP), Toyota Can Tho Co., Ltd, which are authorized
dealerships of distribution and service to Toyota Motor Vietnam.

Saigon Automobile Co., Ltd (SaiGon Ford), DANA Corporation (Dana Ford) which are authorized dealerships of
distribution and service to Ford Vietnam.

Dong Do Thanh Co., Ltd which is authorized dealership of distribution and service to Vidamco (GM-Daewoo0).
Saigon Ngoi Sao Corporation: specializing in distributing Suzuki vehicles and other trucks and vans.

Supercar Corporation: specializing in trading spare parts and accessories.
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Saigon Ford

System of Motorbike Service - Trading

Investing and developing the network of motorbike distribution with such established brands as Honda, Yamaha, Suzuki,
SYM,, ... in the following companies:

- Saigon Ngoi Sao Corporation: apart from the trading of trucks, vans, the company also distributes other motorbike
brands like Honda, Suzuki, Yamaha, ...

- Ben Thanh - Savico Service and Trading Co., Ltd: distributing SYM motorbikes in Ho Chi Minh City.

- Saigon Service and Trading Co., Ltd (Yamaha Can Tho): distributing Yamaha motorbikes in Can Tho City and Mekong Delta.

- Savico Can Tho Branch: distributing motorbikes of all kinds in Can Tho City and Mekong Delta.

Other Service System

- Savico Service & Automatic Retail Co., Ltd (Savico - R): distributing food and berverage products through auto
vending machines.

- ComfortDelgro Savico Taxi JV Co., Ltd: specializing in taxi service and transportation.
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Business activities of
Savico
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Showroom Dana Ford Dong Do Thanh Co., Ltd
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Saigon Service and Tracing Co., Ltd
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Business activities of
Savico

REAL ESTATE SERVICE

The company has built and developed
the system of real estate projects: Savico
Plaza, Savico Trading Center, Savico
Office Building, Savico Residence,
Savico Hotels & Resorts, in which
the development and the assistance
to Service - Trading are paid much
attention to. - o

B s

Savico Plaza, 115 — 117 Ho Tung Mau, District 1, HCMC

Savico Plaza

Savico Plaza, 115 — 117 Ho Tung Mau, District 1, HCMC

Savico - Vinaland JV Co., Ltd was granted the investment certificate no. 411022000214 on 03/10/2008 by Ho Chi Minh City
People’s Committee to develop the mixed-use project of Savico Plaza on the site of 3,059 m? with the total investment capital
estimated USD 48 million.

Savico Plaza, 104 Pho Quang, Tan Binh District, HCMC

Savico Plaza 104 Pho Quang is a mixed-use development of serviced apartment, commercial center, office for lease on
the site of 9,028 m? In the year 2008, the project was additionally approved the function of serviced apartment by Tan
Binh District People’s Committee and its architectural norms were also approved by Ho Chi Minh City Department of
Architecture and Zoning.

Savico Plaza Long Bien, Ha Noi
Savico Ha Noi is the developer of this mixed-use development on the site of 46,400 m”. The development is divided into 2
zones: Zone A comprising of hypermarket, commercial center, entertainment facilities; Zone B with automobile showroom and

office for lease.

Savico Trading Center

Savico - Da Nang Trading Center

Building scale: 1 ground floor, 1 mezzanine, 3 upper floors with total lettable area of 4,738 m*
Savico - Can Tho Trading Center

Building scale: 1 ground floor, 1 mezzanine with total lettable area of 2,333 m?.
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HTMC - Savico Office Building, 91 Pasteur, District 1, HCMC

Savico Office Building

Hotel at 277 - 279 Ly Tu Trong, District 1, HCM City
Building scale: 1 basement, 1 ground floor, 10 upper floors with 85 rooms at 3 star-standard. The project is scheduled to start
the ground-breaking in May, 2009.

HTMC - Savico Office Building, 91 Pasteur, District 1, HCMC

This is a cooperating project with the Ho Chi Minh City House Trading and Management Company, Savico has 51% stake
of the project. The building comprises of 2 basements, 7 upper floors with 8,030 m? of construction area. The foundation and
basements have been completed, the project is scheduled to be finished in December, 2009.

Office Building, 555 Tran Hung Dao, District 1, HCMC
Building scale: 1 ground floor, 1 mezzanine and 5 upper floors, total lettable area of 580 m?.

Office Building, 35 Dong Khoi, District 1, HCMC
Building scale: 1 basement, 1 ground floorand 6 upper floors, total lettable area of 460 m?.

Office Tower, 56 Ben Van Don, District 4, HCMC

This is a cooperating project with Khanh Hoi Import and Export Corporation (Khahomex), Savico has 50% stake of the project.
The office tower comprises of 2 basements, 1 ground floor and 25 upper floors on the site of 3,010 m? total construction area of
35,153 m? (inclusive of basements). The project has been submitted to add serviced apartment.

Office Tower, 9-15 Le Minh Xuan, Tan Binh District, HCMC

This is a cooperating project among Tan Binh Import and Export Co., Ltd (Titco), Khanh Hoi Import and Export Corporation
(Khahomex) and Saigon General Service Corporation (Savico), Savico has 30% stake of the project. The office tower comprises
of 8,101 m? of construction area (inclusive of basement), on the site of 993 m>.
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Highrise Apartment Project at Hiep Binh Phuoc, Tam Binh Ward, Thu Duc District, HCMC

Savico Residence

Highrise Apartment Project in National Highway no. 13, Thu Duc District, HCMC
Savico is the developer of the project on the site of 18,247 m? including the combination of apartments for sales and

commercial center.

Highrise Apartment Project at Hiep Binh Phuoc - Tam Binh Ward, Thu Duc District, HCMC
The 15-20 storey project, on site area of 57,233 m? has been approved to be a mixture of highrise apartment building, commercial

center and serviced apartment with total construction area of 176,000 m?.

Highrise Apartment Project at 1014B Thoai Ngoc Hau, Tan Phu District, HCMC

This is a cooperating project on the site of 10,307 m? among Tan Binh Import and Export Co., Ltd (Titco), Khanh Hoi Import
and Export Corporation (Khahomex) and Saigon General Service Corporation (Savico), Savico has 30% stake of the project, to
develop a highrise apartment building in the combination with commercial center at the podium.

Villas at Long Hoa, Can Gio District, HCMC

The project of 30 ha in Can Gio District is a cooperation between Foreign Investment and Development Corporation (Fideco)
and Savico with the function of garden villas and townhouses. Savico has 50% stake of the project.
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Savico Hotels & Resorts

Bai Trem Resort, Son Tra District, Da Nang City
The project comprises of beach villas, a 4-star hotel with 120 rooms and other accompanying facilities like spa, beach sports,
tennis,... The project is scheduled to start the ground-breaking in the 3rd quarter of 2009 on the site of 57,650 m?.

Ho Tram — Xuyen Moc Beach Villas
58 beach villas on the site of nearly 10 ha, which are designed and built up to international standards.
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Business activities of
Savico

FINANCIAL SERVICE

Savico’s expected target is developing Financial service to support both Service -
Trading and Real Estate service. Besides, the company has invested in some fields,
sectors matching to Savico’s strategies to exploit investment opportunities, increase
business efficiency with the base on setting up the system of risk management and
strict supervision.
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Particularly, Savico has invested in the main following fields and sectors:

Service — Trading:

Ben Thanh Trading & Service Corporation (TSC), Saigon Postel Corporation (SPT), Ben Thanh Non Nuoc Tourism Corporation
(Sandy Beach), Ben Thanh - Long Hai Tourism Corporation (Tropicana).

Real Estate Service:

Thu Duc Housing Development Corporation (Thu Duc House), Pacific Investment, Construction and Trading Corporation,...

Finance — Banking;:

Orient Commercial Joint Stock Bank (OCB), Vietnam Asia Commercial Joint Stock Bank (VAB), Orient Securities
Corporation (ORS),...

To implement the strategic targets for the period of 2006 - 2010 and the vision 2015, the company and partners have cooperated
and studied to set up financial institutions with its available advantages to finance the company’s business activities.
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Report from

CEO

Structure of assets and liabilties of the company for the year ended 31/12/2008

Total asests of the company at the beginning of the year was VND 1,074 billion and at the year ended on 31/12/2008 VND 1,363
billion, 27% higher compared to the beginning of the year, allocated to the following fields: Service — Trading 38.66%; Real
estate service 41.84%; Financial service 19.50%. The chartered capital was VND 203.6 billion and equity was VND 479 billion.

570,351

527,041

457,724
239,411
376,408
282,085
265,860
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Charts: growth of chartered capital, net profit, revenue
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Report from

CEO (continued)

Business Result in 2008

No. tem Py implemeriton  Conpared
1 Sales and service revenue VND mil 2,200,000 2,120,656 96%
2. Profit before tax (*) VND mil 80,000 61,866 77%
3. Net profit VND mil 66,500 55,292 79%
4.  Expected dividend % 15% 10%

(*) Profit before tax in 2008 reached VND 61.8 billion after the company has extracted VND 121 billion to stand-by fund for the
porfolio of listed stocks and OTC stocks, and the expense of the bank interest has increased additionally VND 11 billion due to
interest rate at 20% during the period of inflation.

Report on implementing General Meeting of Shareholders” Resolution

In the year 2008, the General Meeting of Shareholders assigned the Board of Directors 2 resolutions: 1 for assignment of business
target of the year 2008 and 1 for change of stock listing from HASTC to HOSE.

For the additional listing, the company has just finished until 12/2008. Due to restrictions of regulations on increasing / decreasing
the chartered capital in joint stock companies, of which the State owns partly need passed by the competent authorities, until
11/2008 the company just completed to change its charterd capital on Business Registeration Certificate. Consequently, the
documentary to change the listing from HASTC to HOSE has been finished in December, 2008.

Dividend

According to the resolution of the Board of Directors dated 10/05/2008, the expected dividend would be 15% / chartered capital,
but the downturn of the economy and the difficulties going beyond the prediction had much negative impact on the company’s
business performance. Therefore, the Board of Directors shall recommend the General Meeting of Shareholders to approve the
dividend ratio at 10% / chartered capital. The company already advanced dividend of 5% / charterd capital to the shareholders
for the 1% stage in December, 2008 and planed to pay the balance of dividend at the time of closing the list of shareholders
attending the Annual General Meeting of Shareholders 2008.

Business Results

Service - Trading

The investment capital to Service - Trading field at the beginning of year was VND 458 billion, and VND 527 billion as of
31/12/2008, 15% higher compared to the beginning of year, accounting for 38.66% of total assets of the company.

The revenue in 20008 of Service - Trading was VND 2,059 billion, achieving 97% compared to 2008 plan; profit before tax
achieving 98% compared to 2008 plan.
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REVENUE OF SERVICE - TRADING FIELD

In 2008, sales volume of automobile in all Savico automobile system was 7,101 units, 15% higher than 2007, accounting for
6.4% of VAMA marketshare; of which Toyota 4,449 units, accounting for 18.2% of Toyota Vietnam marketshare, Ford 1,491
units, accounting for 23% of Ford Vietnam marketshare, GM-Daewoo Vietnam 661 units, accounting for 6% of GM-Daewoo
marketshare and Suzuki 500 units, accounting for 17% of Visuco marketshare.

Total revenue of all Savico automobile system rose 20% compared to 2007 and profit before tax rose 68% compared to 2007.

During last year, all automobile dealerships focused on developing business networks: Open 3S-Toyota dealership at 18 Phan
Van Tri, Go Vap District, Ho Chi Minh City; Start the ground-breaking of 3S-Toyota dealership in Can Tho City in 12/2008;
Lease showroom to develop 3S-Toyota dealership in Hanoi; Open 2 general automobile trading center at 72 Tran Dinh Xu
and 104 Nguyen Van Cu, Ho Chi Minh City in the 2™ quarter of 2008; Upgrade chassi-painting workshop at 37A Dien Bien
Phu and to start a general automobile trading center at 66 Vo Van Tan, Da Nang City; Set up 3S-Suzuki dealership, general
automobile trading center, Chassi-Painting and bodywork workshop for truck at 510 National Highway no. 13, Ho Chi Minh
City in 08/2008.

Total motorbike revenue of all Savico system rose 36% and profit before tax rose 41% compared to 2007.

Motorbike dealerships have focused on developing business networks such as: to set up general motorbike trading center at
District 7, Ho Chi Minh City; to invest and upgrade the showroom at 71 Hung Vuong Street, Can Tho City; to develop 25-SYM
dealership at 11 Tran Hung Dao, Ho Chi Minh City.

Awards granted by automobile manufacturers: Toyota East Saigon Corporation with award The Best Seller of Toyota Motor
Vietnam in 2008; Saigon Ford with award The Excellent Dealership of Ford Vietnam; Dong Do Thanh Co., Ltd with award The
leading dealership of sales and service in the southern Vietnam of Vidamco; Saigon Ngoi Sao Corporation with the 1 rank award for
The Best Seller nationalwide of Visuco.
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Report from

CEO (continued)

Real Estate service

The investment capital to Real Estate at the beginning of 2008 was VND 239 billion, and VND 570 billion as of 31/12/2008, 138%
higher than the beginning of the year, accounting for 41.84% of total assets. In the year, the company has focused on solutions
of increasing efficiency, actively adjusting key projects, stretching and capitalizing some projects obviuosly as follows:

- The company has focused on investing, upgrading and rearranging business activities at small sites, as a result, the
business efficiency increased 80% higher. The company signed the contract with Toyota Can Tho Co., Ltd to put the
land area of 5,424 m? into the joint venture for 50 years, lumpsum payment; finished the construction and transferred
the buildings at 555 Tran Hung Dao and 35 Dong Khoi, District 1 to partners to lease the whole building.

- Actively develop some more projects out of Resolutions of Shareholders” Meeting: Office Building at 91 Pasteur, District
1, Ho Chi Minh City; Office Building at 56 Ben Van Don, District 4; Office Building at 9 - 15 Le Minh Xuan, Tan Binh
District; and Highrise Apartment Project at 1014B Thoai Ngoc Hau, Tan Phu District; 6 townhouses at the center of
District 1 have been approved in principle to purchase according to fixed price;...

- In the year, the company has had great efforts to convince the competent authority of District 1, Ho Chi Minh City to
issue the certificate of invetsment to the development of Savico - Vinaland (Savico Plaza at 115 — 117 Ho Tung Mau,
HCMQC). The development of Savico Plaza, Long Bien, Ha Noi which was issued with the certificate of Land Use Right,
and approved by Hanoi Architecture and Zoning Department on master plan and concept design in 12/2008, starts the
detailed design and apply for construction licence.

- Actively stretch out the progress of projects to choose the appropriate time for construction, obviously as follows: Long
Hoa - Can Gio Villas Project, Ho Tram - Xuyen Moc Beach Villas Project, Bai Trem Resort Project,...

However, there were some projects delayed such as: the Office Building at 277 - 279 Ly Tu Trong, District 1, the Highrise
Apartment Project at Hiep Binh Phuoc - Tam Binh, Thu Duc District and the Highrise Apartment Project at National Highway
no. 13, Thu Duc District due to sharply increasing bank interest and frozen real estate market.

Financial Service:

The investment capital to financial service at the beginning of year 2008 was VND 376 billion and VND 265 billion as of
31/12/2008, lower 29% compared to early in the year, accounting for 19.5% of total assets of the company.

Financial service contributed remarkably to the consolidated business performance for the year 2006 - 2007, profit before tax
for these years were VND 88.1 billion.

At the beginning of 2008, the company has submitted the business plan to the General Meeting of Shareholders with 3 scenarios,
however the market changing beyond prediction much impacted on the company for first half of the year. For the second half
of the year, the company focused on settling down some key issues and solve the financial status of the company at year-end
as follows:
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It was determined to restructure the portfolio; temporarily cancel financial investment projects (give up deposit of purchasing
Sabeco stock) and increase liquidaty of portfolio, minimize over VND 54 billion; extract the standby fund of securities of VND
121 billion in order to keep the portfolio safe and reassure the shareholders.

To foces on restructuring the capital resources, total assets in order to reach safe financial ratios, as follows:

No. Items 31/12/2007 30/06/2008 31/12/2008
1 Current ratios 0.67 0.85 1.15
2 Quick ratios 0.57 0.70 0.93
3 Internal equity financing ratios (Total Equity / Total assets) 33.2% 34.9% 35.2%
4  Leverage ratios {Total borrowings / (Total borrowings + Total equity)} 57.9% 53.1% 49.3%

The Board of Directors, Board of Management took extensive and decisive action on guiding to build up expenditure
plan and check the execution monthly. As a result of 2008, the company’s management expense reduced VND 7.8 billion
compared to 2007 and down VND 2.7 billion compared to plan 2008.

Risk Management:

The year 2008 was extremely difficult to the company in term of balancing cash flow, controlling expense, especially loan interest
for Savico system up to VND 63.3 billion, higher 2.4 times compared to the year 2007. Risk management activities for last 6 months
was a very important mission to the company in order to build up a safe financial structure, then sustainable development.

Bank loan occupied a significant portion of the capital structure, therefore the company paid special attention to risk of interest
rate. Apart from following closely the changes of the economy, securities market, financial market and Government policies,
the company initiatively restructured the bank loan, negotiated with financial institutions to adjust down the interest rate.
Concurrently, the company has studied to diversify forms of capital-raising, built up criteria of capital structure matching to
the company’s operation fields each, accordingly.

With the objective of being an investment corporation, Savico has set out management measures to increase capital-using
efficiency in its subsidiaries, affiliates in order to maximize Savico’s receivables.

The internal supervision done well in 2008 helped limit risks and enhance business performance of Savico system.
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Report from

CEO (continued)

OBJECTIVES - MISSIONS - BUSINESS PLAN IN 2009

Overview of 2009

Due to negative impacts on global reccession, therefore, the growth of GDP in Vietnam could achieve only 4 - 5% in 2009,
according to the forecasts of international organizations; industry yield and export earnings grew slowly; per capita income
reduced. The Government continues carrying out financial policies, flexible monetary policy and other solutions in an effort to
curb the downturn of economy such as reduction & subsidiry of interest rate, compete more fierce investment and consumption,
financing social welfare programmes, ...

Automobile and motorbike market will face much dificulty caused by impact of macroeconomic activities together with
the increase of special comsumption tax, registration tax 2008,... cause the demand decline, compete fiercer, pressure for
pricecutting and highly-increased expenses will have negative impacts on business performance of the company. However, the
policy adjustment by the Government such as subsidized interest rate, reduction of VAT, of enterprise imcome tax and import
tax on automobile accessories, motorbike,... can have positive impact on the market and business perormance of automobile,
motorbike dealerships in Savico system.

The real estate market is still frozen, real estate companies are hard to approach the bank for subsidized lending programme,
but are under pressure to pay principal and bank interest; the financial and securities market is still in difficult condition. The
above mentioned market can have direct impact on business performance of 2 fields of the company: Real Estate service and
Financial service.
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Target - Plan in the year 2009

Due to evaluation of the market in 2009 facing much difficulty, not yet recovery, the company will submit the business plan
for 2009 to the General Meeting of Shareholders, after first 06 months the plan for 2009 will be adjusted closely to the reality
in order to basically assure the best efficiency to the company. The Board of Directors will request the General Meeting of
Shareholders to authorize the Board of Directors actively adjust the business plan 2009 to keep the data closely to the reality,
timely and ensure the benefits to the company.

No. Items Unit Implementation 2008 Plan 2009 Implementation/Plan
1. Revenue of sales & service VND mil 2,120,656 2,250,000 106%
2. Profit befor tax VND mil 61,866 70,500 114%
3. Net profit VND mil 55,292 54,500 99%
4. Receivables from holding company VND mil 39,953 42,400 106%
5. Divident % 10 10 -

Objectives & Missions in 2009

The whole Savico system will focus on evaluating, analysing changes of global reccession and influences, impacts on business
fields of the company as well as subsidiaries, affiliates in the system of Savico in order to prepare proactive solutions to assure
the targets and the main missions of the company in 2009: to focus on all solutions to manage the company from safety to
sustainable development on financial field; to focus on increasing efficiency of Service — Trading to compensate for consolidated
result of the company, to concurrently seek for opportunities to develop real estate service, financial service once the economy
recovers in order to harmonize the benefits of the company, shareholders, partners and employees.
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Report from

CEO (continued)

Solutions to Service - Trading:

Group of encouraging solutions: to set out objectives to strive to achieve together with suitable rewarding policies in order to
encourage divisions, companies to reach best results.

Group of service growth solutions: take priority to develop automobile, motorbike service, to strive to raise up the sales volume
of automobile, help increase service 15%, revenue 15% and profit 20% up; Revenue of motorbike service rises 21%, profit 15%.

To cooperate with an insurance company to establish at least 1 AutoCare in Ho Chi Minh City, start to trade of second-hand

automobile, care for hire service.
To carry out express service centers for newly established units like Toyota Can Tho, 2S - Toyota Giai Phong, 3S - Dong Do Thanh,...

Group of business growth solutions: to work out with some banks as Military Bank, OCB,... to start lending programmes to
buy car in Savico system. To study and issue Savico’s member club to those who bought car.

Group of expense management solutions: to manage and supervise expense and inventory of goods closely through monthly report.
Group of assistance solutions: to focus on giving assistance to companies like Savico - R, Taxi, Supercar Corporation, ...

Group of development solutions: to continue carry out projects of developing business networks of some brands like Toyota,
Ford, Nissan, Honda, trucks and vans, ... to study new services.

Group of personnel solutions: to focus on seeking skilled personnels on service to companies in Savico system and concurrently
continue training and care for staffs.

Solutions to Real Estate service

To focus on reevaluating the company’s sites in order to carry out the investment of upgrading quickly, increasing value, instant

return on investment or transferring, cash flowing, clear financial pressure.

To follow closely the partners or tenants leasing office buildings, commercial centers in order to offer assistance suitably and
assure revenue stably. To change functions or business scope of each sites accordingly for better exploitation.

For key projects: to complete legal procedures, to design and build up suitable products.

To diversify forms of cooperation, capital contribution to develop the projects advantageously: wholly cooperating, establishing
new entity; contributing capital, dividing products; coperating to develop a component project in a bigger project.

To stretch out some projects in order to avoid financial pressure: Long Hoa - Can Gio Beach Villas Project, Ho Tram - Xuyen
Moc Beach Villas Project, Highrise Apartment Project at 1014B Thoai Ngoc Hau, Tan Phu District.
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Solutions to Financial service
To reduce bank loans and concurrently increase other capital resources via:

- to call for partners to take part in service — trading.
- to capitalize real estate projects.

- to review the investments to assure capital-using efficiency, and if necessary, choose M&A solution to the companies
Savico has investment in order to assure capital-using efficiency and match to Savico’s business strategy.

To have expense management strictly, especially bank interest expense and other unappropriate expenses, in details as follows:

- During the year, average bank interest expense was VND 15.5 billion / quarter, and in 2009 with the base rate is 7% / year,
the average bank interest expense is only VND 12.5 billion / quarter, reducing VND 3 billion (about 20%).

- Through Resolution no. 30/2008/NQ-CP on 11/12/2008 issued by the Government on solutions of curbing economic
reccession and Circulate 03/2009/TT issued by Ministry of Finance on 13/01/2009 and Circulate 12/2009/BTC on
22/01/2009 guiding the implementation of reducing, extending enterprise income tax have helped the company to be
more self-control in financial issue.

To continue maintaining to check cash flow weekly / monthly / quarterly / yearly.

To control the company’s capital investment efficiency in subsidiaries, affiliates in order to assure capital-preserving and
enhance investment efficiency.

To follow closely and analyse any changes of securities, financial market in order to restructure investment portfolio,
bravely liquidate partialy investment portfolio to clear bank loan. Furthermore, the company actively takes new investment
opportunities that can be promisingly profitable.

Overcome limits of the year 2008, continue improving the management system of the company towards cutting management
system to enhance professional and increase efficiency for better income of staffs.

Preparatory activities when the economy recovers: to continue to attract human resources, especially to focus on senior
management staffs to assign the following positions: to continue attracting human resources, especially senior manageent staffs
to fill in the position: Real Estate Project Manager, Financial Project Manager... to prepare capital resources in order to develop
key projects in the company’s business fields.
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“Savico family festival 2008” with the attendance of over 1,000 staffs in Savico system has combined staffs’ families and developed

the spirit of unite, combination among companies in the system.

Celebrating the 26" anniversary of Savico (2/9/1982 - 2/9/2008) helped all the employees confident, proud of Savico growing
steadily and sustainably.

Awarded with Vietnam Golden Star prize, Savico appeared in the list of top 100 Vietnam Best Brand. With the scale and
extensive influence of the prize have enhanced advertising performance and brand building of Savico nationwide.

The event Savico was eveluated and rated 197/500 the biggest enterprises in Vietnam in 2008 certified by Viet Nam Net and
Viet Nam Report. This had great significance to enhance Saivco position in the market in the circumstance of Vietnam economy
facing much difficulty and challenging in 2008.

Opened 3S Dealership of Toyota East Saigon Corporation (TESC) on 26/11/2008 at 18 Phan Van Tri, Go Vap District, HCMC.

Savico — Vinaland JV Co., Ltd was established on 28/11/2008 to carry out the mixed-use development of Savico Plaza.
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TRUSTED BRAND 2008
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General Service Corpof M“"’
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The Vietnam Golden Star for 2 consecutive years - Vietnam Top 100 Best Brand granted by Vietnam Young Buinessmen
Association, Ministry of Industry and Commerce, Trade Promotion Bureau, Intellectural Property Bureau.

Golden Cup “Best Securities Brand” and “The Leading Corporation In Vietnam” voted by Vietnam Securities Association.
Golden Cup - Vietnam Brand for 4 consecutive years voted by Thuonghieuviet website.

Golden Cup for Vietnamese Brand — Prestige and Quality & Vietnamese Enterprise of Prestige and Quality for 4 consecutive
years voted by vnenterprise website.

Cup of 100 top Products — Services to WTO Integration & Golden Cup of Best Brand to WTO Integration for 4 consecutive years
granted by Union of Vietnam Technology and Science Associations.

Award of Top Trade Service 2008 for 3 consecutive years granted by the co-organizer Ministry of Industry and Commerce,
Trade Newspaper.

Golden Cup of Vietnam Best Brand for 3 consecutive years organized by the Vietnam Economics Times.
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Savico j
Towards Social Community

»

During last year, besides achievements reaching in business activities, the whole Savico system with the tradition of combination,
share and the spirit forahuman, civilized community, has contributed remarkably, looked after social community. Each member
of the company was an active factor in building and developing the society through outstanding activities as follows:

- Cared for Viethamese Mothers Heroines, donated to build up affection and gratitude houses to families who were in
difficult living conditions, raised money to offer scholarship to blind students of Nguyen Dinh Chieu Blind School,

contributed to Young Talented Foundation of Ho Chi Minh City.

- Offered “Savico - Nurturing your dreams” scholarship to poor students with excellent results at Ho Chi Minh City University
of Economics, and Business Administration Department and Ho Chi Minh City University of Agriculture and Forestry.
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- Took part in “On Tet Holidays, Let’s do good thing for the Poor Farmers in HCM City” programme organized by Ho

Chi Minh City Television in an effort to help and subsidize poor farmers of Ho Chi Minh City to overcome difficulty and
together welcome Tet Holidays.

Total amount of money donated to social activities was over VND 500,000,000 and over VND 70,000,000 subsidized to staffs in
the Savico system who were difficult living conditions.
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Human Resources Management and Management system

Organization Chart
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Human Resources Management and Management system

Human Resources Management

MANAGEMENT ACTIVITIES IN 2008

On 20/02/2008, the Board of Directors of Savico decided to appoint Mr Mai
Viet Ha to the Board of Management as Deputy General Director in charge of
Service - Trading.

Number of employees

Until 31/12/2008, the total number of Savico system personnels has come to 1,297 people, with Savico’s official staff of 135
including 54 females and 81 males.

Savico’s Human Resources has been continually consilidated and developed both in quality and quantity. In the whole Savico
system there are 14 personnels with M.A degrees, 771 university and college graduates, in which Savico in particular has 7 M.A
staff and 63 B.A staff or college graduates.

In addition, Savico’s staff has been gradually rejuvenated, qualified, active, creative and devoted to the company lasting
development. It is the staff that has been trained to be Savico’s succeeding management staff in the future.

Employees under 35 years old : 71 people
Employees from 35 to 45 years old  :33 people
Employees over 45 years old : 31 people

Human Resources Management

Aware of the importance of the personnels as the decisive factor to the company stable development, up to now the company
has sped up building and implementing its human resources management including recruitment, training, evaluation of
the staff’s competence and major, arranging the management staff, especially young qualified / and skilled staff, gradually
improving salary policy, remuneration in order to attract talented people / human resources to work for the company. In 2009,
the company will deploys som following programmes:

Human Resources Attracting Duties

With its policy of meritocracy, the company continues implementing the scholarship programmes “Savico - Nurturing the

dreams”, ” Apprentice”, “Managerial Trainee” to attract the graduates from local and overseas universities and colleges as well as
other resources to meet the current requirements and reserve professionals, managerial staffs for short and long term.
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Human Resources Training Duties

The employees who are entitled to attend the short-term training courses in local upon yearly professional training scheme and
in other forms of training through job-rotating, assignment to project management units in order that the employees can have
good conditions to develop their abilities, qualifications and get much experiences, knowledge; the employees who have an
effort to train themselves appropriately with career and professional development will be subsidized by the company.

The employee who have worked for 2 - 3 years and over are entitled to attend short-term and long-term training courses in local
and overseas according to the company’s business strategy.

Human Resources Maintaining Duties

Staff appraisal is carried out quarterly.

With the directives of providing good working environment for employee to work, encouraging them contribute to the company’s
development, the company offers appropriate remuneration and bonuses suitable to the labour market and employees and
upon business result or upon working pogressive to keep talented, experienced staffs as well as attract qualified labour force to

work for the company, reward timely people who have outstanding achivement.

The company always improves the personnel policy to ensure employees” welfare policy for the purpose of providing good
working environment that employee can feel secure and stable; besides regulations by Labour Code, the company fulfils
welfare policy such as accident insurance, subsidies to poor employees, travelling, studying in local and overseas.

The company always ensure the working conditions for its employees, supply them adequate with office tools; survey

employees’ satisfaction ratios in order to adjust the management activities.
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Corporation Management and Shareholder Information

Activities of the Board of Directors and the Board of Supervisors in 2008

Activities of the Board of Directors
Result on the implementation of Resolution of General Meeting in 2008

During last year, the Board of Directors has done cautiously their duties assigned by The General Meetings of Shareholders,
guided actively the Board of Management and and Management Teams of companies in the system to find effective solutions at
the start of the year, suggested scenarios against global crisis, recession, increasing inflation as well as economic recession at the
end of year, strived to restructure capital scheme, implemented real estate projects, capitalized some projects in order to both
clear financial pressure in the circumstances of increasing inflation at mid year and securely achieve the targets, concurrently
supervised the implementation of business goals and targets the General Meeting of Shareholders passed.

Decision to revise the company’s Charter to raise up the chartered capital from VND 148,734,100,000 to VND 203,610,400,000.

In 12/2008 the company just finished the additional listing of share issuing to current shareholders at Hanoi Securities Trading
Center, due to restrictions of regulations on increasing/ decreasing the chartered capital in joint stock companies, of which the
State owns partly need passed by the competent authorities, until 11/2008 the company just completed to change its charterd
capital on Business Registeration.

Submitted the documentary to change the listing from HASTC to HOSE.

Activies of the Board of Directors

The Board of Directors considered, disscussed some issues related to the company’s activities. During the year 2008, the Board
of Directors organized 11 meetings and issued 99 decisions on some issues such as organization, investment and personnel.

Continued to attract educated labour to enhance the management efficiency to Management Board, assigned staff to be the
representative of Savico’s capital contribution in other organizations, companies.

Set up some subcommittees of the Board such as: Service - Trading subcommittee, Real estate subcommittee, Finance
subcommittee with the functions of counseling, advising, assisting in the Board’s work; performing as an adviser, opponent,
monitor, supervisor in building up strategies, objectives, solutions, action plans in order to implement the strategy and by that
way help the Board to decide timely and effectively.

Issued the status of corporate management, capital management and the representative of Savico’s capital contribution in other

organizations, companies, the regulations of company secretary.

Management & Supervising Activities
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The Board of Directors often and monitored General Director’s and managerial staffs’ activities, coordiated with the Board of
Supervisors to check the results involved in:

Fulfiling in the plan targets assigned by General Meeting of Shareholders and the Board of Directors.

Checking the implementation of the Resolutions of General Meeting of Shareholders, The Board of Directors as well as the ones
issued by the Board of Directors of the progress and measures to implement them.

Quarterly, The Board of Directors reviewed, assessed the implementation of business plan and targets in order to direct
promptly the Board of Management to meet the requirements of resources for the company’s activities.

Setting up the regulations of information releasing and directing General Director to make announcement as Law
regulations.

Checking the compliance with the Government and competent authority as well as regulations, the company’s operating ones.

All of the above helped the Board of Management keep improving the method of management, restructure investment portfolio,
strenthen and develop the company’s business fields, prevent and controll risks.

Activities of the Board of Supervisors

During the year 2008, the Board of Supervisors checked the operation, appraised consolidated financial statements and
periodical reports (6 months, 9 months, the whole year), with the main checking items as follows:

The compliance with current Accounting Standards and financial regulations in recording assets, capital, revenue, expenses
and identifying busines result in the period, the compliance with current regulations in bookkeeping and accounting;

Checking the financial conditions including: structure of assets (short-term ones, long-term ones) and capital structure
(Liabilities and Equity) in the period;
Coordinating with the Board of Management to check the operation at Savico - Danang Service - Trading Center and the

implementation progress of key projects.

Owing to the above supervising activities, the Board of Supervisors proposed the measures to overcome the shortcomings of

the company’s financial management and asset management.

Besides, the Board of Supervisors often checked the compliance with the Resolution of General Meeting of 2008; with company’s
charter and current law regulations of business activities, investment and issuance of management documents by the Board of
Directors.
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" Rep for Private Total Owning
Full name Position State-owned Ownership Owned Ratio
capital Stocks

Nguyen Vinh Tho Chairman - CEO 1,770,181 40,500 1,810,681 12.17%
Vo Hien Member - Deputy General Director - 48,580 48,580 0.33%
Nguyen Binh Minh Member - Deputy General Director 758,363 40,500 798,863 5.37%
Tran Kim Thanh Member - - - 0.00%
Le Dien Member - 42,850 42,850 0.29%
Hoang Thi Thao Member - Chief Accountant 505,575 29,680 535,255 3.60%
Te Tri Dung Member 758,363 - 758,363 5.10%
Ta Phuoc Dat Deputy General Director - 10,670 10,670 0.07%
Mai Viet Ha Deputy General Director - - - 0.00%
Phan Tuan Dung Deputy General Director - 60,150 60,150 0.40%
Le Xuan Duc Chief Supervisor 758,363 - 758,363 5.10%
Nguyen Phuc Hung Member - 42,200 42,200 0.28%
Nguyen Phuong Loan Member 505,575 - 505,575 3.40%
Total 5,056,420 315,130 5,371,550 36.12%
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Stocks traded during the year

Current
Shareholder
Option

603,562
16,193
266,287

14,283
178,418
252,787

3,556

20,050
252,787

168,525
1,776,448

Employee
Option

19,012
12,900
13,900
4,693
7,800
8,900
13,500
7,800
8,100
4,693
2,550
2,347
106,195

Traded on
market
(Sunimex &
Individual)

101,778

5,174

3,450
5,174

5,174

3,450
124,200

Total

724,352
29,093
285,361
4,693
22,083
190,768
257,961
17,056
7,800
28,150
262,654
2,550
174,322
2,006,843

31/12/2008

Rep for Private
State-owned Ownership
capital

2,372,321 162,712
77,673

1,016,324 67,900
4,693

64,933

677,550 48,473
1,016,324 -
27,726

7,800

88,300

1,016,324 4,693
44,750

677,550 2,347

6,776,393 602,000

Total Owning
Owned Ratio
Stocks

2,535,033 12.45%

77,673 0.38%
1,084,224 5.32%
4,693 0.02%
64,933 0.32%
726,023 3.57%
1,016,324 4.99%
27,726 0.14%
7,800 0.04%
88,300 0.43%
1,021,017 5.01%
44,750 0.22%
679,897 3.34%

7,378,393 36.24%
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Information of

Savico Stock

Statistical data of Savico stock in the year 2008

Highest price
Lowest price

Total trading volume

Average trading volume / session

Volume of listed stock

Volume of circulated stock

Total market cap (31/12/2008)
Total book value (31/12/2008)
P/E (31/12/2008)

P/B (31/12/2008)

Foreign owned ratio (31/12/2008)
State-owned ratio (31/12/2008)
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Unit
VND/share
VND/share

share

share/session
share
share
VND billion
VND billion
times
times
%

O,
(o]

Data
84,500
10,500

5,379,800
21,693
20,361,040
20,139,979
229.64
479.21
5.10

0.48

15.50
33.28




CHART OF CLOSING PRICE AND TRADING VOLUME OF SAVICO’S STOCK (FROM 1-JAN-2008)

In the year 2008, Savico published stocks to increase the chartered capital from VND 148,73 billion up to VND 203,61 billion
and was issued Business Registration certificate on 4/11/2008.

On 10/12/2008, the total more 5,487,630 stocks issued for the increase of the chartered capital was additionally listed on the
Hanoi Securities Trading Center.

On 31/12/2008, Savico submitted the record to Ho Chi Minh City Stock Exchange to change the listing from the Hanoi Securities
Trading Center to Ho Chi Minh City Stock Exchange.

Report of treasury stock trading

After a couple of years, the company already repurchased the total of 23,821 treasury stocks equal to VND 743 million, increasing
the total treasury stocks up to 221,061 stocks on of 31/12/2008.
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Information of
Savico Stock

Shareholder structures in the listing of 16/3/2009

BOD, BOM, COC, CA

33.28%

Employees

1.09% Treasury Stock

Sunimex

BOD, BOM, COC, CA
B 1ocal Shareholders
[ Foreign Shareholders
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List of majority shareholders (ownership of over 5% of the chartered capital)

No. Majority Shareholders Address Stocks owned  Percentage
1 Sunimex 71-79 Dong Khoi, District 1, Ho Chi Minh City 6,776,393 33.28%
1703 Sun Wah Tower o
2 VOFInvestment Ltd 115 Nguyen Hue, Distric 1, Ho Chi Minh City 1,652,000 811%
Bridger Horizon Vietnam ;&4 o Khoi, 5% floor, District 1, Ho Chi Minh City 1,333,333 6.55%
Partners, LP
Total 9,761,726 47.94%

Investment promotion activities and investor relations

In the year 2008, the company negotiated with some potential partners with financial capacilities and business advantages
matching to Savico’s strategies to implement the Resolutions of General Meeting of Shareholders in 2008 on continually issuing
stocks to the strategic partners. Although the securities markets both in Vietnam and in the world were not suitable for the
partners to invest in Savico, the negotiation achieved positive results of cooperation potential between Savico and the partners
in the fields of automobile, motorbike trading and real estate.

Especially in 2008, Savico cooperated with the strategic partner Vinaland Investments Limited to set up Savico Vinaland JV Co.,
Ltd for the development of 115 - 117 Ho Tung Mau, District 1, Ho Chi Minh City.

Also in this year, Savico exploited the website effectively to convey timely periodical press release of business results to
shareholders and investors.

Apart from the information released as requirement, Savico uploaded consolidated financial statements and other related

information of Savico system on website to increase the transparency in management activities.

Besides, Savico periodicaly held meetings with the strategic partners to exchange information, and welcome their opinions and
comments to enhance the efficiency of the company.
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Consolidated Financial Statements
of the year 2008
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Corporate

Information
Decision No 3448/QD-UB 9 July 2004
3449/QD-UB 9 July 2004
These decisions were issued by Ho Chi Minh City People’s Committee.
Business Licence 4103002955 issued by Ho Chi Minh City Planning and Investment Department on 15
December 2004, amended on 13 May 2005, 12 December 2006, 13 December 2006 and
30 March 2007, 4 November 2008.
Board of Management Mr. Nguyen Vinh Tho Chairman
(from 20 May 2008)
Mr. Nguyen Quang Tien Chairman
(until 3 May 2008)
Mr. Te Tri Dung Member
(from 3 May 2008)
Ms. Hoang Thi Thao Member
Mr. Le Dien Member
Mr. Nguyen Binh Minh Member
Mr. Tran Kim Thanh Member
Mr. Vo Hien Member
Board of Directors Mr. Nguyen Vinh Tho General Director
Mr. Nguyen Binh Minh Deputy General Director
Mr. Ta Phuoc Dat Deputy General Director
Mr. Vo Hien Deputy General Director
Mr. Phan Tuan Dung Deputy General Director
Supervisory board Mr. Le Xuan Duc Chairman
Ms. Nguyen Phuong Loan Member
Mr. Nguyen Phuc Hung Member
Registered Office 68 Nam Ky Khoi Nghia Street
District 1, Ho Chi Minh City
Vietnam
Auditors KPMG Limited
Vietnam
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Report
Of the Independent Auditors

for the year ended 31 December 2007 Form B 05/TCTD-HN

To the Shareholders
Saigon General Service Corporation

Scope

We have audited the accompanying consolidated balance sheet of Saigon General Service Corporation and its subsidiaries
(“the Group”) as of 31 December 2008 and the related consolidated statements of income, changes in equity and cash flows
for the year then ended. These consolidated financial statements are the responsibility of the Group’s management. Our
responsibility is to express an opinion on these consolidated financial statements based on our audit.

We conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we plan and
perform the audit to obtain reasonable assurance that the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

Audit opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of Saigon
General Service Corporation and its subsidiaries as of 31 December 2008 and the results of their operations and their cash
flows for the year then ended in accordance with Vietnamese Accounting Standards, the Vietnamese Accounting System
and accounting principles generally accepted in Vietnam.

Lwne LW

KPMG Limited

Vietnam

Investment Certificate No: 011043000345
Audit No: 08-01-180

CHI NHANH
DNG TV

W

Cho‘&&w Le Duc Phong
CPA No.N0864/KTV CPA No. 0465/KTV
Deputy General Director

Ho Chi Minh City, 18 March 2009
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Consolidated balance sheet

at 31 December 2008

ASSETS
Current assets
Cash and cash equivalents

Short-term investments
Short-term investments

Allowance for diminution in the value of short-term investments

Accounts receivable — short-term
Accounts receivable — trade
Prepayments to suppliers
Other receivables
Allowance for doubtful debts

Inventories
Inventories

Allowance for inventories

Other current assets
Short-term prepayments
Deductible value added tax
Taxes receivables from State Treasury
Other current assets

Long-term assets
Accounts receivable — long-term

Fixed assets
Tangible fixed assets
Cost
Accumulated depreciation
Intangible fixed assets
Cost
Accumulated amortisation
Construction in progress

Investment property
Cost
Accumulated depreciation

Code

100

110

120
121
129

130
131
132
138
139

140
141
149

150
151
152
154
158

200

210

220
221
222
223
227
228
229
230

240
241
242

Note

[Ne)

11

12

2008
VND

367,076,207,609

49,130,501,895

46,551,022,680
70,651,488,532
(24,100,465,852)

187,045,077,164
46,315,835,208

111,873,041,485
30,025,474,832
(1,169,274,361)

71,484,902,978
75,639,267,407
(4,154,364,429)

12,864,702,892
1,384,913,953
1,176,481,874
103,052,330
10,200,254,735

996,176,060,514

17,081,269,503

337,423,863,671
20,541,321,711
45,230,491,425

(24,689,169,714)
49,448,819,760
51,800,519,660
(2,351,699,900)

267,433,722,200

38,521,026,609
50,825,805,393
(12,304,778,784)

The accompanying notes are an integral part of these consolidated financial statements
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2007
VND

423,494,534,471

94,604,245,087

83,920,083,900
86,030,933,900
(2,110,850,000)

168,222,252,312
44,231,645,637
81,614,032,839
45,462,330,372
(3,085,756,536)

62,220,950,801
64,450,774,063
(2,229,823,262)

14,527,002,371
1,670,026,643
2,954,739,758
415,639,409
9,486,596,561

650,047,993,485

154,615,703,528
23,846,253,759
47,667,264,677
(23,821,010,918)
2,526,106,264
4,599,926,000
(2,073,819,736)
128,243,343,505

23,892,638,328
32,579,047,545
(8,686,409,217)



Consolidated balance sheet (continued)

at 31 December 2008

2008 2007

Code Note VND VND

Long-term investments 250 13 562,862,187,939 465,705,986,356
Investments in associates 252 223,894,353,641 63,531,680,896
Other long-term investments 258 439,563,908,715  403,656,067,142
Allowance for diminution in the value of long-term investments 259 (100,596,074,417) (1,481,761,682)
Other long-term assets 260 40,287,712,792 5,833,665,273
Long-term prepayments 261 14 19,617,798,427 1,221,084,081
Deferred tax assets 262 28 13,218,838,894 1,906,001,721
Long-term deposits 268 7,451,075,471 2,706,579,471
TOTAL ASSETS 270 1,363,252,268,123 1,073,542,527,956

The accompanying notes are an integral part of these consolidated financial statements
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Consolidated balance sheet (continued)

at 31 December 2008

RESOURCES

LIABILITIES

Current liabilities

Short-term borrowings

Accounts payable — trade

Advances from customers

Taxes payable to State Treasury

Payables to employees

Accrued expenses
Other payables

Long-term liabilities

Other long-term payables

Long-term borrowings

Deferred tax liabilities

Provision for severance allowance

MINORITY INTEREST

EQUITY

Equity
Share capital
Share premium

Treasury shares

Foreign exchange differences

Investment and development fund

Financial reserve fund

Retained profits

Other fund

Welfare and bonus fund

Total resources

Prepared by:

—
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Hoang Thi Thao

Chief Accountant

18 March 2009

Code

300

310
311
312
313
314
315
316
319

330
333
334
335
336

400

410
411
412
413
416
417
418
419

Note

21
21
21

2008
VND

797,183,245,668

317,889,953,349
128,168,304,260
41,829,700,166
11,824,971,114
21,239,068,472
33,384,760,193
10,629,582,306
70,813,566,838

479,293,292,319
139,152,777,192
338,351,335,879

1,789,179,248

79,466,426,625

486,602,595,830

479,212,219,009
203,610,400,000
180,876,300,000
(3,544,746,277)
650,345,638
16,193,469,287
6,602,007,981
74,824,442 380

7,390,376,821
7,390,376,821

2007
VND

669,451,985,169

649,338,561,804
480,187,553,177
35,285,530,286
34,700,630,390
7,876,857,540
41,347,829,563
7,876,907,677
42,063,253,171

20,113,423,365
6,853,744,660
8,987,300,000
3,256,997,658
1,015,381,047

45,650,892,992

358,439,649,795

355,019,457,174
148,734,100,000
120,000,000,000

(2,801,612,500)
12,098,543,923
3,371,905,229
73,616,520,522

3,420,192,621
3,420,192,621

1,363,252,268,123 1,073,542,527,956

General Director

The accompanying notes are an integral part of these consolidated financial statements




Consolidated statement of income

for the year ended 31 December 2008

2008 2007
Code Note VND VND
Total revenue 01 22 2,120,656,466,797 1,750,035,576,139
Less sales deductions 03 (3,033,181,060) (5,333,825,766)
Net sales 10 22 2,117,623,285,737 1,744,701,750,373
Cost of sales 11 23 (1,945,126,877,894) (1,635,311,308,187)
Gross profit 20 172,496,407,843 109,390,442,186
Financial income 21 24 77,487,561,998 93,198,923,731
Financial expenses 22 25 (202,501,817,096) (29,302,699,391)
Selling expenses 24 (61,719,379,982) (45,101,448,461)
General and administration expenses 25 (49,130,543,469) (58,934,475,819)
Net operating (loss)/profit 30 (63,367,770,706) 69,250,742,246
Income from associates 13 10,666,133,785 581,318,277
Results of other activities 40
Other income 31 26 120,415,490,010 17,391,333,915
Other expenses 32 27 (5,847,989,273) (3,255,243,926)
Profit before tax 50 61,865,863,816 83,968,150,512
Income tax expense — current 51 28 (21,143,222,547) (9,169,128,658)
Income tax benefit/(expense) — deferred 52 28 14,569,834,831 (979,136,201)
Net profit after tax 55,292,476,100 73,819,885,653
Earnings attributable to the minority interest 61 15,339,311,289 7,998,298,316
Earnings attributable to equity holders of the Company 62 39,953,164,811 65,821,587,337
Net profit after tax 60 55,292,476,100 73,819,885,653
Basic earnings per share 70 29 2,236 4,755

Prepared by:

—

Hoang Thi Thao

Chief Accountant General Director

18 March 2009

The accompanying notes are an integral part of these consolidated financial statements
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for the year ended 31 December 2008
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Consolidated statement of cash flows

for the year ended 31 December 2008

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax
Adjustments for
Depreciation and amortisation
Allowances and provisions
Gain on disposals of assets
Loss/(gain) on trading securities
Income from disposals of investments
Fixed assets written off
Interest expense
Dividends and interest income
Income from associates
Gain on disposal of associates
Profit from investing activities

Operating profit before changes in working capital
Change in receivables and other current assets
Change in inventories

Change in payables and other liabilities
Change in prepayments

Interest paid
Income tax paid
Other payments for operating activities

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for additions to fixed assets and other long-term assets
Proceeds from disposals of fixed assets and other long-term assets
Proceeds from disposals of investments in associates

Net proceeds/(payments) from trading securities
Payments for investments in other entities
Receipts of dividends and interest income
Collections on investments in other entities
Payments for other non-current assets

Net cash used in investing activities

Code

01

02
03

05
06

08

09
10
11
12

13

14

16

20

21
22

25
27

30

Note

2008 2007
VND VND
61,865,863,816  83,968,150,512
9,091,544,733  10,086,763,168
121,061,987,579  3,496,249,910
(23,288,164,499) (78,089,221)
6,762,693,337  (58,284,118,883)
(11,952,379,601)  (2,098,515,211)
3,398,608,732 -
63,319,911,776  26,058,258,449
(54,963,977,397)  (31,488,473,853)
(10,666,133,785) (581,318,277)
(6,715,939,197) -
(100,759,620,000) -
57,154,395494  31,078,906,594
5,433,620,802  (135,426,836,092)
(11,188,493,344)  12,347,411,987
13,812,743,697  29,354,836,373
(18,396,714,346) (193,182,562)
46,815,552,303  (62,838,863,700)
(64,485,471,855)  (22,136,997,447)
(11,506,196,947)  (5,097,452,270)
(4,596,142,339)  (2,142,129,480)
(33,772,258,838)  (92,215,442,897)
(197,219,596,943)  (62,266,862,457)
39,740,725,364  3,076,474,273
13,177,500,794 -
9,514,042,332  (5,724,265,017)
- (182,188,682,957)
31,350,499,379  6,752,284,437
35,801,393,390 -
(11,237,295,000) -
(78,872,730,684) (240,351,051.721)

The accompanying notes are an integral part of these consolidated financial statements
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Consolidated statement of cash flows
for the year ended 31 December 2008

2008 2007
Code Note VND VND

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from equity issued by subsidiaries to minority interest 26,720,880,000 18,954,000,000
Proceeds from equity issued 31 115,752,600,000  140,000,000,000
Acquisition of treasury shares 32 (743,133,777) -
Proceeds from borrowings 33 1,051,393,648,875  900,332,351,625
Payments to settle debts 34 (1,096,523,451,913) (638,484,936,850)
Payments of dividends to equity holders of the Company (21,442,348,500)  (24,821,337,000)
Payments of dividends by subsidiaries to minority interest (7,986,948,355) (1,516,140,520)
Net cash generated from financing activities 40 67,171,246,330  394,463,937,255
Net cash flows during the year 50 (45,473,743,192)  61,897,442,637
Cash and cash equivalent at the beginning of the year 60 94,604,245,087 32,706,802,450
Cash and cash equivalent at the end of the year 70 4 49,130,501,895 94,604,245,087

NON-CASH INVESTING ACTIVITIES

Acquisition of investment in associate for non-cash considerations 164,043,000,000 -

Prepared by:
— e
Hoang Thi Thao _We x5 uyen Vinh Tho
Chief Accountant General Director

18 March 2009

The accompanying notes are an integral part of these consolidated financial statements
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Notes to the consolidated financial statements
for the year ended 31 December 2008

These notes form an integral part of, and should be read in conjunction with, the accompanying consolidated financial

statements.

1.  Reporting entity
Saigon General Service Corporation (“the Company”) is incorporated as a joint-stock company under Decision No
3448/QD-UB issued by Ho Chi Minh City People Committee on 9 July 2004 and amended by Decision No 3449/QD-
UB on the same day. The Company officially started as a joint-stock company on 4 January 2005 when the former

State owned company handed over its seal to the Company. The principal activities of the Company are:

o Trading: buy and sell industrial goods, agricultural and forestry products, seafood, textiles, consumable
goods, cosmetics, cultural products, food and beverage, properties and other products;

o Services: provide value added services and other services in general, including transportation, freight-
forwarding, car and motorbike and electronic products maintenance, lease of property and other services;

. Investments: invest in subsidiaries, associates and in shares of other entities. See Note 13 for details of the
Company’s investments in joint ventures and associates and Note 31 for the Company’s subsidiaries.

The Company’s shares are listed on the Hanoi Stock Exchange.
The consolidated financial statements of the Group for the year ended 31 December 2008 comprise the Company
and its subsidiaries (together referred to as “the Group”) and the Group’s interest in associates and jointly controlled

entities.

As at 31 December 2008 the Group had 765 employees (2007: 706 employees).

2.  Summary of significant accounting policies

The following significant accounting policies have been adopted by the Group in the preparation of these
consolidated financial statements.

(@) Basis of financial statement preparation
The consolidated financial statements, expressed in Vietham Dong (“VND”), have been prepared in accordance
with Vietnamese Accounting Standards, the Vietnamese Accounting System and accounting principles generally
accepted in Vietnam, and are prepared on the historical cost basis.
The accounting policies have been consistently applied by the Group.
The consolidated financial statements, except for the consolidated statement of cash flows, are prepared on the
accrual basis using the historical cost concept. The consolidated statement of cash flows is prepared using the
indirect method.

(b)  Fiscal year

The fiscal period of the Group is from 1 January to 31 December.
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

2.  Summary of significant accounting policies (cont’d)
(0 Basis of consolidation
(i) Subsidiaries

Subsidiaries are those entities controlled by the Group. Control exists when the Group has the power,
directly or indirectly, to govern the financial and operating policies of an entity so as to obtain benefits
from its activities. In assessing control, potential voting rights that presently are exercisable are taken into
account. The financial statements of subsidiaries are included in the consolidated financial statements from
the date that control commences until the date that control ceases.

(ii))  Joint ventures and associates

Associates are those entities in which the Group has significant influence, but not control, over the financial
and operating policies. Jointly controlled entities are those entities over whose activities the Group has joint
control, established by contractual agreement and requiring unanimous consent for strategic financial and
operating decisions. Associates and jointly controlled entities are accounted for using the equity method
(equity accounted investees). The consolidated financial statements include the Group’s share of the income
and expenses of equity accounted investees, after adjustments to align the accounting policies with those of
the Group, from the date that significant influence or joint control commences until the date that significant
influence or joint control ceases. When the Group’s share of losses exceeds its interest in an equity accounted
investee, the carrying amount of that interest (including any long-term investments) is reduced to nil and
the recognition of further losses is discontinued except to the extent that the Group has an obligation or has
made payments on behalf of the investee.

(iii))  Transactions eliminated on consolidation

Intra-group balances and any unrealised gains or losses arising from intra-group transactions are eliminated
in preparing the consolidated financial statements. Unrealised gains arising from transactions with
associates and joint ventures are eliminated to the extent of the Group’s interest in the entity. Unrealised
losses are eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of
impairment.

(iv)  Goodwill

Goodwill represents the excess of the cost of an acquisition over the fair value of the Group’s share of
the net assets of the acquired subsidiary, associate or joint venture at the date of acquisition. Goodwill, if
insignificant, is written off as incurred.

If the fair value of the Group’s share of the net assets of the acquired subsidiary, associate or joint venture
exceeds the cost of its acquisition, the excess is recognised in the statement of income immediately.

(d)  Foreign currency transactions

Monetary assets and liabilities denominated in currencies other than VND are translated into VND at rates of
exchange ruling at the balance sheet date. Transactions in currencies other than VND during the period have
been translated into VND at rates approximating those ruling at the transaction dates. All realised and unrealised
foreign exchange differences are recorded in the statement of income, except when they relate to the construction
of tangible fixed assets or the translation of foreign currency monetary items during pre-operating stage of the
Group’s subsidiaries, in which case they are recorded in the Foreign Exchange Difference Account in equity until
the subsidiary commences operations and the tangible fixed assets are put into use. Once the subsidiary commences
operations and the tangible fixed assets are put into use, the related realised foreign exchange differences are
transferred to the statement of income, unrealised foreign exchange gains are transferred to the Unearned Revenue
Account and unrealised foreign exchange losses are transferred to the Long-term Prepayment Account. The
unrealised gains and losses are then amortised on a straight line basis over five years.
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

2.  Summary of significant accounting policies (cont’d)
(e) Cash and cash equivalents

Cash comprises cash balances and call deposits. Cash equivalents are short-term highly liquid investments that are
readily convertible to known amount of cash, are subject to an insignificant risk of changes in value, and are held
for the purpose of meeting short term cash commitments rather than for investment or other purposes.

(f) Trading securities, short-term and long-term investments

i) Classification
The Group classifies its investments in shares listed or non-listed, as short-term investment or long-term
investment depending on the Group’s intention and investment strategy in respect of relevant investees.

(ii) Recognition
The Group recognises trading securities, short-term and long-term investments on the date it becomes a
party to the contractual provisions of the investments (trade date accounting).

(iii) Measurement

Trading securities, short-term and long-term investments are stated at cost less allowance for diminution in
value.

Cost of trading securities, short-term and long-term investments are determined on a weighted average
basis.

(iv)  Impairment

The allowance for diminution of listed securities is made in accordance with the current regulation as issued
by the Ministry of Finance. The allowance is reversed if the subsequent increase in recoverable amount can
be related objectively to an event occurring after the allowance was recognised. An allowance is reversed
only to the extent that the investment’s carrying amount does not exceed the carrying amount that has been
determined if no allowance had been recognised.

(v) Derecognition

Trading securities, short-term and long-term investments are derecognised when the rights to receive cash
flows from the investments have expired or the Group has transferred substantially all risks and rewards of
ownership.

(g0  Accounts receivable

Trade and other receivables are stated at cost less allowance for doubtful debts.

(h) Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is determined on a specific identification
basis for merchandise inventory and weighted average basis for other items and includes all costs incurred in
bringing the inventories to their present location and condition. Net realisable value is the estimated selling price
of inventory items, less the estimated costs of completion and selling expenses.

The Group applies the perpetual method of accounting for inventory.
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

2.  Summary of significant accounting policies (cont’d)
()] Tangible fixed assets
(i) Cost

Tangible fixed assets are stated at cost less accumulated depreciation. The initial cost of a tangible fixed
asset comprises its purchase price, including import duties, non-refundable purchase taxes and any directly
attributable costs of bringing the asset to its working condition and location for its intended use. Expenditure
incurred after tangible fixed assets have been put into operation, such as repairs and maintenance and
overhaul costs, is normally charged to income in the period in which the costs are incurred. In situations
where it can be clearly demonstrated that the expenditure has resulted in an increase in the future economic
benefits expected to be obtained from the use of tangible fixed assets beyond their originally assessed
standard of performance, the expenditure is capitalised as an additional cost of tangible fixed assets.

(ii)  Depreciation

Depreciation is computed on a straight-line basis over the estimated useful lives of tangible fixed assets. The
estimated useful lives are as follows:

¢ buildings 6 — 42 years
* machinery and equipment 4 -8 years
¢ office equipment and others 2 -7 years
* motor vehicles 5 -6 years
e others 3 -5 years

G) Intangible fixed assets
(i) Land use rights

Land use rights with indefinite period are stated at cost. Land use rights with definite period are stated
at cost less accumulated amortisation. The initial cost of a land use right comprises its purchase price and
any directly attributable costs incurred in conjunction with securing the land use right. Amortisation is
computed on a straight-line basis over 20 years.

(i)  Software

Cost of acquisition of new software, which is not an integral part of the related hardware, is capitalised and
treated as an intangible asset. Software is amortised on a straight-line basis over 3 - 4 years.

(k)  Investment property
(i) Cost

Investment property is stated at cost less accumulated depreciation. The initial cost of an investment
property comprises its purchase price, cost of land use rights and any directly attributable costs of bringing
the asset to its working condition for its intended use. Expenditure incurred after investment property has
been put into operation, such as repairs and maintenance, is normally charged to income in the period in
which the costs are incurred. In situations where it can be clearly demonstrated that the expenditure has
resulted in future economic benefits in excess of the originally assessed standard of performance of the
existing investment property, the expenditure is capitalised as an additional cost of investment property.

(i)  Depreciation

Depreciation is computed on a straight-line basis over the estimated useful lives of investment property
which are ranging from 6 to 22 years.
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

2. Summary of significant accounting policies (cont’d)

(1)) Construction in progress
Construction in progress represents the cost of construction which has not been fully completed. No depreciation
is provided for construction in progress during the period of construction.

(m) Trade and other payables

Trade and other payables are stated at their cost.

(n) Provisions

A provision is recognised if, as a result of a past event, the Group has a present legal or constructive obligation
that can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the
obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects
current market assessments of the time value of money and the risks specific to the liability.

(0) Taxation

Income tax on the profit or loss for the period comprises current and deferred tax. Income tax is recognised in the
statement of income except to the extent that it relates to items recognised directly to equity, in which case it is
recognised in equity.

Current tax is the expected tax payable on the taxable income for the period, using tax rates enacted or substantially
enacted at the balance sheet date, and any adjustment to tax payable in respect of previous periods.

Deferred tax is provided using the balance sheet method, providing for temporary differences between the carrying
amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes.
The amount of deferred tax provided is based on the expected manner of realisation or settlement of the carrying
amount of assets and liabilities using tax rates enacted or substantively enacted at the balance sheet date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available
against which the temporary difference can be utilised. Deferred tax assets are reduced to the extent that it is no
longer probable that the related tax benefit will be realised.

(p)  Equity funds
Allocations are made to equity funds from retained profits each year based on percentage decided by the shareholders
in their annual ordinary general meeting.

(q) Revenue

() Goods sold

Revenue from the sale of goods is recognised in the statement of income when the significant risks and
rewards of ownership have been transferred to the buyer. No revenue is recognised if there are significant
uncertainties regarding recovery of the consideration due or the possible return of goods.

(ii) Services rendered

Revenue from services rendered is recognised in the statement of income in proportion to the stage of
completion of the transaction at the balance sheet date. The stage of completion is assessed by reference to
work performed. No revenue is recognised if there are significant uncertainties regarding recovery of the
consideration due.
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

2.  Summary of significant accounting policies (cont’d)
(q Revenue (cont’d)
(iii))  Rental income
Rental income from leased property is recognised in the statement of income on a straight-line basis over the
term of the lease. Lease incentives granted are recognised as an integral part of the total rental income.
(iv)  Dividend income

Dividends are recognised as income when the right to receive the dividend is established.

(v)  Revenue from securities trading

Revenue from securities trading activities is recognised in the statement of income when significant risks
and rewards of ownership have been transferred to the buyer. Significant risks and rewards of ownership
have been transferred upon the completion of trading transaction (for listed securities) or the completion of
the agreement on transfer of assets (for non-listed securities).

(r) Operating lease payments

Payments made under operating leases are recognised in the statement of income on a straight-line basis over the
term of the lease. Lease incentives received are recognised in the statement of income as an integral part of the total
lease expense.

(s) Borrowing costs

Borrowing costs are recognised as an expense in the period in which they are incurred, except where the borrowing
costs relate to borrowings in respect of the construction of qualifying tangible fixed assets and investment property,
in which case the borrowing costs incurred during the period of construction are capitalised as part of the cost of
the assets concerned.

t) Earnings per share

The Group presents basic earnings per share (EPS) for its ordinary shares which is calculated by dividing the profit
or loss attributable to the ordinary shareholders of the Group by the weighted average number of ordinary shares
outstanding during the year.

(u)  Segment reporting

A segment is a distinguishable component of the Group that is engaged either in providing related products
or services (business segment), or in providing products or services within a particular economic environment
(geographical segment), which is subject to risks and rewards that are different from those of other segments. The
Group’s primary format for segment reporting is based on business segment. The Group operates in Vietnam, a
single geographical segment.

) Off balance sheet items

Amounts which are defined as off balance sheet items under the Vietnamese Accounting System are disclosed in
the relevant notes to these financial statements.
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Notes to the consolidated financial statements (continued)

for the year ended 31 December 2008
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Notes to the consolidated financial statements (continued)

for the year ended 31 December 2008
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

4.  Cash and cash equivalents

2008 2007

VND VND

Cash on hand 3,806,935,102 3,145,997,075
Cash in banks 40,323,566,793 89,519,248,012
Cash in transit - 1,939,000,000
Cash equivalents 5,000,000,000 -

49,130,501,895 94,604,245,087

Cash at 31 December 2008 included amounts denominated in currencies other than VND amounting to VND73
million (2007: VND1,687 million).

5. Short-term investments
Short-term investments represented investments in trading securities.

Movements in the allowance for diminution in value of short-term investments during the year were as follows:

2008 2007

VND VND

Opening balance 2,110,850,000 -
Increase in allowance during the year 21,989,615,852 2,110,850,000
Closing balance 24,100,465,852 2,110,850,000

Included in short-term investments were investments in certain shares which are not listed or publicly traded
with carrying amount of VND®6,195,667,980; market price for these shares could not be reliably determined and
reliable information for impairment consideration is not available; consequently investments in these shares are
carried at cost.

At 31 December 2008 short-term investments with a carrying value of VND39,009 million (2007: VND15,644 million)
were pledged with banks as security for loans granted to the Group.
6.  Prepayment to suppliers

Prepayments to suppliers at of 31 December 2008 included amounts prepaid for acquisition of buildings and
construction services of VND 100,760 million (2007: 78,139 million).

At 31 December 2008, prepayments to suppliers with a carrying value of VND62,807 million (2007: Nil) were
pledged with banks as security for loans granted to the Group.
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

7. Allowance for doubtful debts

Movements in the allowance for doubtful debts during the year were as follows:

2008 2007

VND VND

Opening balance 3,085,756,536 2,547,476,650
Increase in allowance during the year 50,000,000 538,279,886
Allowance utilised during the year (1,966,482,175) -
Closing balance 1,169,274,361 3,085,756,536

8. Inventories

2008 2007

VND VND

Materials and spare parts 2,890,474,315 1,839,433,489
Merchandise inventory 72,748,793,092 62,476,850,613
Goods on consignment - 134,489,961
75,639,267,407 64,450,774,063
Allowance for inventories (4,154,364,429) (2,229,823,262)

71,484,902,978 62,220,950,801

Movements in the allowance for inventories during the year were as follows:

2008 2007

VND VND

Opening balance 2,229,823,262 2,317,998,667
Increase in allowance during the year 1,924,541,167 847,120,024
Allowance utilised during the year - (935,295,429)
Closing balance 4,154,364,429 2,229,823,262

At 31 December 2008 inventories with a carrying value of VND14,025 million (2007: VND10,732 million) were
pledged with banks as security for loans granted to the Group.
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for the year ended 31 December 2008
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

10. Intangible fixed assets

Land use rights Software Total
VND VND VND

Cost
Opening balance 4,472,464,000 127,462,000 4,599,926,000
Addition 46,699,438,910 501,154,750 47,200,593,660
Closing balance 51,171,902,910 628,616,750 51,800,519,660
Accumulated depreciation
Opening balance 2,059,655,182 14,164,554 2,073,819,736
Charge for the year 235,392,840 42,487,324 277,880,164
Closing balance 2,295,048,022 56,651,878 2,351,699,900
Net book value
Closing balance 48,876,854,888 571,964,872 49,448,819,760
Opening balance 2,412,808,818 113,297,446 2,526,106,264

At 31 December 2008, intangible fixed assets with a carrying value of VND46,699 million (2007: nil) were pledged
with banks as security for loans granted to the Group.

11. Construction in progress

2008

VND

Opening balance 128,243,343,505
Additions during the year 172,928,816,857
Transfers to investment property (32,758,995,141)
Write off (979,443,021)
Closing balance 267,433,722,200

At 31 December 2008, construction in progress with a carrying value of VND132,999 million (2007: VND2,011
million) was pledged with a bank as security for loans granted to the Group.
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

12. Investment property
Buildings
VND

Cost
Opening balance 32,579,047,545
Transfers from construction in progress 32,758,995,141
Transfers from tangible fixed assets 194,919,603
Disposals (14,707,156,896)
Closing balance 50,825,805,393
Accumulated depreciation
Opening balance 8,686,409,217
Charge for the year 3,548,914,146
Transfers from tangible fixed assets 69,455,421
Closing balance 12,304,778,784
Net book value
Closing balance 38,521,026,609
Opening balance 23,892,638,328

The Group’s investment property represented buildings held for earning rental income.

The fair value of investment property has not been determined as there was no recent market transaction for similar
property in the same location as the Group’s investment property and there is no active market for such property.

Included in the cost of investment property were assets costing VND4,893 million which were fully depreciated as
of 31 December 2008 (2007: nil), but which are still in active use.

At 31 December 2008, investment property with a carrying value of VND23,150 million (2007: VND20,483 million)
were pledged with banks as security for loans granted to the Group.
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13. Long-term investments
2008 2007
VND VND
Long term equity investments in associates 223,894,353,641 63,531,680,896
Long-term corporate bonds 1,000,000,000 1,000,000,000
Long term treasury bonds 150,000,000 150,000,000
Other long-term investments 438,413,908,715  402,506,067,142
663,458,262,356  467,187,748,038
Allowance for diminution in value of long-term investments (100,596,074,417) (1,481,761,682)
562,862,187,939  465,705,986,356
Movements of investments in associates were as follows:
2008 2007
VND VND
Balance at the beginning of the year 63,531,680,896 55,105,028,121
New investments 166,443,000,000 9,950,298,800
Elimination 248,684,638 248,684,638
Share in net profit of associates (net of corporate income tax) 10,666,133,785 581,318,277
Disposals of associates (6,461,561,597) -
Dividends from associates (9,232,911,982) (2,353,648,940)
Deduction of net investment in associate due to dilution (1,300,672,099) -
223,894,353,641 63,531,680,896

Included in other long-term investments were investments in certain shares with carrying amount of
VND1,257,814,000 which are not listed or publicly traded; market price for these shares could not be reliably
determined and reliable information for impairment consideration is not available; consequently investments
in these shares are carried at cost.

At 31 December 2008 investment in associates with cost of VND16,799 million and long-term investments with cost
of VND168,628 million (2007: VND31,753 million and VND189,194 million) were pledged with banks as security

for loans granted to the Group.

Movements in the allowance for diminution in value of long-term investments during the year were as follows:

2008 2007

VND VND

Opening balance 1,481,761,682 1,749,717,359
Increase in allowance during the year 99,114,312,735 -
Written back - (267,955,677)
Closing balance 100,596,074,417 1,481,761,682
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13.

Long-term investments (cont’d)

Details of the investments in associates are as follows:

Name

Tam Binh Thu
Duc Services
Co., Ltd

Comfort Delgro
Savico Taxi
Company

Saigon Services
Co., Ltd

Dana Joint
Stock Company

Toyota East
Saigon Joint
Stock Company

Principal activity

Trade, process food and

agricultural products,
provide warehouse
lease, transportation,
packaging, tourism
service, investing,
managing consult
and trade promotion
services.

Operate taxi
transportation services
and other related
services in Vietnam.

Construct civil,
industrial projects;

provide office lease and

entertainment services.

Act as dealer of Ford
Vietnam Co., Ltd and
provide vehicle repair
and maintenance,
transportation and
vehicle lease services.

Trade vehicle,
automobile spare

part, automobile
maintenance service,
transportation,
handicraft works,
foods, infrastructures,
entertainment services.

% of
Investment Licence
Business Licence No. 30%
4102019420 issued
by Ho Chi Minh
City Planning and
Investment Department
on 9 January 2001, 22
December 2003 and 21
November 2007.

Business Licence No. 40.19%
824/GP-HCM issued by
the People’s Committee
of Ho Chi Minh City on
28 March 2005.
Business Licence No. 49%
4102003457 issued

by Ho Chi Minh

City Planning and
Investment Department
on 9 January 2001.
Business Licence 40%
No. 044937 issued

by the Planning and
Investment Department
of Danang on 16 June
1998 and amended on
25 June 2007.

Business Licence No. 35.16%
4103001903 issued

by Ho Chi Minh

City Planning and

Investment Department

on 3 November 2003,

amended on 14 July

2005, 14 November

2007.

ownership

2008 2007

VND VND

- 6,461,561,597
22,206,922,691  21,442,496,320
1,830,137,405 1,828,354,504
4,669,355,554  4,339,005,913
27,648,271,784  27,799,233,828
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13. Long-term investments (cont’d)
% of 2008 2007
Name Principal activity Investment Licence =~ ownership VND VND
Savico Ben Trade vehicles, electrical Business Licence No. 37% 1,635,734,827 1,661,028,734
Thanh Co., Ltd  engines, automobile 4102036521 issued
spare parts, electronic by Ho Chi Minh
household equipments, City Planning and
construction materials, Investment Department
and interior decorative  on 25 January 2006.
materials, provide car
lease, automobile repair
and maintenance and
post office services.
Super Car Co, Ltd Trade vehicles, car Business Licence No. 37.5% 1,860,931,380 -
spare parts, automobile 4103008825 issued
spare parts, electronic by the Planning and
household equipments, Investment Department
construction materials, on 21 December 2007
interior decorative and amended on 6
materials, computers, March 2008.
camera; provide
vehicles repair
and maintenance;
transportation and
delivery service; vehicle
lease services.
Savico Construct and manage Investment License No. 49.50%  164,043,000,000 -
-Vinaland the business centre, 411022000214 issued by
Co., Ltd provide office lease and the People's Committee
related services. of Ho Chi Minh City on
3 October 2008.
223,894,353,641  63,531,680,896
14. Long-term prepayments

Long-term prepayments as of 31 December 2008 included amounts prepaid to Thien Ha Co, of VND18,500,496,262
(2007: nil).

In 2008, a subsidiary signed a business co-operation contract (“BCC”) with Thien Ha Co. to operate a second
showroom at Hoang Mai district (Hanoi) for 20 years from 24 November 2008. Under this BCC, Thien Ha would
contribute the rights to use the land and the subsidiary would contribute VND14.5 billion for setting up the
showroom. The BCC was approved by the Hanoi People’s Committee on 24 November 2008 under the Investment
Certificate No. 01124000007.

According to the BCC, regardless of the operating results of the second showroom, the subsidiary has to pay Thien
Ha Co. a predetermined amount of shared revenue in lieu of land wage fees. In 2008, in accordance with the BCC,
the subsidiary made a payment of VND 18.5 billion to Thien Ha Co. representing 90% of the shared revenue for the
next eight years.

As agreed by both parties, the first fiscal year will start from 1 January 2009.
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15. Short-term borrowings

2008 2007
VND VND
Short-term borrowings
Vietinbank — 1%t branch - 5,098,251,622
Vietinbank — 1% branch - 34,008,000,000
Orient Commercial Bank - 150,000,000,000
Southern Bank - 48,000,000,000
Petrovietnam Finance Joint Venture - HCMC - 42,500,000,000
ANZ Bank - HCMC Branch - 112,000,000,000
Bank for Investment and Development of Vietnam - 1,470,000,000
Orient Securities Corporation - 32,272,000,000
Sai Gon Thuong Tin Commercial Joint-stock Bank - 23,900,000,000
Orient Securities Corporation - 19,319,500,000
Orient Commercial Bank - 970,000,000
Orient Commercial Bank (a) 35,000,000,000 -
Saigon Services Co., Ltd. (b) 1,800,000,000 1,800,000,000
Orient Securities Corporation (o) 19,500,000,033 -
Military Bank (d) 4,000,000,000 -
Bank of Tokyo-Mitsubishi UFJ, Ltd. (e) 600,000,000 -
HSBC (f) 22,849,455,027 7,073,801,555
Orient Commercial Bank (g) 9,991,000,000 -
93,740,455,060  478,411,553,177
Current portion of long-term liabilities (Note 19) 34,427,849,200 1,776,000,000
128,168,304,260  480,187,553,177
a. This loan is secured by investments in short-term and long-term securities with cost of VND39,009 million
and VND129,450 million, respectively. The loan bore interest at 16.5% to 18.0% per annum.
b. This loan is from an associate, unsecured and bore interest at 3.6% (2007: 3.6%) per annum.
C. This loan is secured by other long-term investments with cost of VND39,178 million. This loan bore interest
at 13.8% per annum.
d. This loan are secured by inventories with carrying value of VND737 million and an asset of an individual.
The loan bore interest at 12.72% to 15% per annum during the year.
e. This loan is unsecured and bore interest at 14.45% per annum.
f. This loan is secured by inventories with carrying value of VND13,288 million (2007: 10,732 million) and bore

interest at 10.4% to 19.5% (2007: 11.25% to 11.75%) per annum during the year.

g. The loan was unsecured and bore interest at 8% (2007: nil) per annum during the year.
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16. Taxes payable to State Treasury

2008 2007
VND VND
Value added tax 2,880,851,299 1,603,776,927
Income tax 13,823,822,620 4,186,797,020
Other taxes 4,534,394,553 2,086,283,593
21,239,068,472 7,876,857,540
17.  Accrued expenses

2008 2007
VND VND
Interest on borrowings 4,172,800,345 5,338,360,424
Rental fee 995,950,831 133,623,100
Audit fee 824,255,842 634,430,665
Salary and related expenses 1,621,974,403 1,346,324,778
Others 3,014,600,885 424,168,710
10,629,582,306 7,876,907,677

18. Other long-term liabilities
2008 2007
VND VND
Deferred revenue 98,764,380,000 -
Long-term deposit received 12,335,453,066 6,853,744,660
Other long-term payables 28,052,944,126 -
139,152,777,192 6,853,744,660
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19. Long-term borrowings

2008 2007
VND VND
Long-term borrowings from
Vietcombank (a) 2,585,000,000 57,500,000
Vietcombank (b) 2,811,663,200 613,800,000
Vietinbank — Branch 1 (c) 8,316,000,000 10,092,000,000
Vietinbank — Branch 1 (d) 43,474,440,879 -
Oriental Commercial Bank (e) 38,000,000,000 -
Oriental Commercial Bank (f) 154,000,000,000 -
HSBC (g) 25,000,000,000 -
Sacombank (h) 84,992,081,000 -
The Bank of Tokyo-Mitsubishi UF], Ltd. i) 12,800,000,000 -
The Bank of Tokyo-Mitsubishi UF], Ltd. (k) 800,000,000 -
372,779,185,079 10,763,300,000
Repayable within twelve months (34,427,849,200) (1,776,000,000)
Repayable after twelve months 338,351,335,879 8,987,300,000
a. This loan is secured by investment properties financed by the loan, with carrying value as of 31 December

2008 of VND5,195 million (2007: VND295 million). The loan bore interest at 13.2% (2007: 11.76%) per annum.
Principal outstanding as of 31 December 2008 is repayable in 11 quarterly equal instalments of VND235
million each, commencing from 28 February 2009.

b. The loan is secured by construction in progress financed by the loan, with carrying value as of 31 December
2008 of VND4,366 million (2007: VND314 million). The loan bore interest at 13.2% (2007: 11.76%) per annum.
Principal outstanding as of 31 December 2008 is repayable in 10 quarterly equal instalments of VND255
million each and one instalment of VND262 million, commencing from 28 February 2009.

C. This loan is secured by investment properties financed by the loan, with carrying value as of 31 December
2008 of VND17,955 million (2007: VND20,483 million). The loan bore interest at 12.75% (2007: 14.4%) per
annum. Principal outstanding as of 31 December 2008 is repayable in 56 monthly equal instalments of
VND148 million each and final instalment of VND28 million, commencing from 27 January 2009.

d. This loan is secured by intangible fixed assets (land use rights at 66B, 68 Nam Ky Khoi Nghia, District 1,
Ho Chi Minh City), prepayments to suppliers for acquisition of buildings and construction services and
tangible fixed assets with carrying value of VND46,699 million, VND57,307 million and VND1,838 million,
respectively. The loan bore interest at 12.75% per annum. Principal outstanding as of 31 December 2008 is
repayable in 86 monthly equal instalments of VND500million each and final instalment of VND474 million,
commencing from 27 January 2009.

e. This loan is unsecured and bore interest at 18% per annum. Principal outstanding as of 31 December 2008
is repayable in 19 equal annual instalments of VND2,000 million each, commencing from 29 January 2009.

f. This loan is secured by investments in associates with cost of VND16,799 million. This loan bore interest at
12.75% per annum. Principal outstanding as of 31 December 2008 is repayable before 31 January 2010.

g. This loan is unsecured and bore interest at 11.34% per annum. Principal outstanding as of 31 December 2008
is repayable in 2 equal annual instalments of VND12,500 million each, commencing from 11 January 2009.
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19. Long-term borrowings (cont’d)

h. This loan is secured by construction in progress and prepayments to suppliers for acquisition of buildings
and construction services with carrying value of VND128,633 million and VND5,500 million, respectively.
The loan bore interest at 15% per annum. Principal outstanding as of 31 December 2008 is repayable in 91
monthly equal instalments of VND926 million each and final instalment of VND656 million, commencing
from 3 February 2009.

i This loan is secured by a corporate guarantee issued by Sumitomo Corporation and bore interest at rate
equivalent to cost of funds plus 0.75% per annum. The loan is repayable in 21 quarterly instalments,
commencing on 9 September 2010.

k. This loan is secured by a corporate guarantee issued by Sumitomo Corporation and bore interest at rate

equivalent to cost of funds plus 0.75% per annum. The loan is repayable in 21 quarterly instalments,
commencing on 8 December 2010.

20. Minority interest

2008 2007

VND VND

Balance at the beginning of the year 45,650,892,992 20,379,802,256
Net earnings attributable to minority interest during the year 15,339,311,289 7,998,298,316
Capital contribution during the year 26,720,880,000 18,954,000,000
Dividends (7,986,948,355) (1,516,140,520)
Utilisation of welfare and bonus fund borne by minority interest (257,709,301) (165,067,060)
Balance at the end of the year 79,466,426,625 45,650,892,992

21. Share capital
2008 2007
Number of Number of

shares VND shares VND

Authorised share capital 20,361,040  203,610,400,000 14,873,410  148,734,100,000
Issued ordinary shares 20,361,040  203,610,400,000 14,873,410  148,734,100,000
Treasury ordinary shares (221,061) (3,544,746,277) (197,240) (2,801,612,500)
Ordinary shares currently in circulation 20,139,979  200,065,653,723 14,676,170  145,932,487,500

All ordinary shares have a par value of VND10,000. Each share is entitled to one vote at meetings of the Company.
Shareholders are entitled to receive dividend as declared from time to time. All ordinary shares are ranked equally
with regard to the Company’s residual assets. In respect of shares bought back by the Company, all rights are
suspended until those shares are reissued.
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21.  Share capital (cont’d)

Movements in share capital during the year were as follows:

2008 2007
Number of Number of

shares VND shares VND
Balance at the beginning of the year 14,676,170  145,932,487,500 12,676,170  125,932,487,500
Shares issued during the year 5,487,630 54,876,300,000 2,000,000 20,000,000,000
Treasury shares purchased
during the year (23,821) (743,133,777) - -
Balance at the end of the year 20,139,979  200,065,653,723 14,676,170  145,932,487,500

In May 2008, the Company issued 4,887,630 shares for existing shareholders and 600,000 shares for employees at
VND20,000 and VND30,000 for each share, respectively. The proceeds from shares issuance in excess of the par
value totalling VND60,876,300,000 was recorded as share premium in equity section.

22. Total revenue

Total revenue represents the gross invoiced value of goods sold and services rendered exclusive of value added tax.

Net sales comprised of:

2008 2007
VND VND
Total revenue
e Sales 1,926,804,323,326 1,653,683,153,418
® Services 131,869,781,468 77,249,513,113
¢ Rental income from investment property 24,646,578,003 19,102,909,608
® Income from disposals of investment property 37,335,784,000 -

2,120,656,466,797 1,750,035,576,139

Less sales deductions (3,033,181,060) (5,333,825,766)
Net sales 2,117,623,285,737 1,744,701,750,373
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23. Cost of sales

Total cost of sales
* Merchandise goods sold
* Services provided
* Depreciation charge of investment property
* Investment property disposed
¢ Allowance for inventories

24. Financial income

Interest income from banks

Income from disposal of investments
Income from securities trading
Dividends

Foreign exchange gains

Others

25. Financial expenses

Interest expense to banks

Loss from short-term investments trading

Securities trading fees

Other investment expense

Foreign exchange losses

Allowance for short-term and long-term investments
Others
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2008 2007
VND VND
1,826,338,329,622 1,546,326,347,789
98,607,936,063 86,073,639,932
3,548,914,146 2,999,495,871
14,707,156,896 -
1,924,541,167 (88,175,405)
1,945,126,877,894 1,635,311,308,187

2008 2007

VND VND
4,976,197,668 848,468,872
11,952,379,601 2,098,515,211
10,044,079,470  59,374,058,703
49,987,779,729  30,640,004,981
526,732,748 237,875,964
392,782 -
77,487,561,998  93,198,923,731
2008 2007

VND VND
63,319,911,776  26,058,258,449
16,621,492,448 -
185,280,359 1,089,939,820
26,636,460 -
1,234,769,205 224,751,481
121,103,928,587 1,842,894,323
9,798,261 86,855,318
202,501,817,096  29,302,699,391
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26. Other income
2008 2007
VND VND
Proceeds from disposals of assets 3,024,486,813 3,076,474,273
Commission received from other parties 164,391,681 4,398,781,194
Compensation received from other parties 5,942,240,239 250,927,063
Deduction in payables offered by suppliers 1,063,766,877 -
Gain on disposal of investment in associate 6,715,939,197 -
Others 103,007,295,927 9,665,151,385
120,415,490,010 17,391,333,915
Included in other income was an amount of VND100,759,620,000 being gain on asset contributed to Savico —
Vinaland Co. Ltd., an associate, as part of the Group’s capital contributions. Total gain on asset contribution was
VND199,524,000,000 of which VND98,764,380,000, equivalent to the portion of gain which is attributable to the
Group’s interest, was recorded as deferred revenue in other long-term liabilities.
27.  Other expenses
2008 2007
VND VND
Carrying value of assets disposed 1,745,403,969 2,998,385,052
Carrying value of assets written off 3,398,608,732 -
Others 703,976,572 256,858,874
5,847,989,273 3,255,243,926
28. Income tax
(a) Recognised in the balance sheet
2008 2007
VND VND
Deferred tax assets
Allowances and provisions 13,125,435,845 46,399,725
Allowance for doubtful debts 22,050,524 -
Allowance for inventories 42,000,000 -
Accruals 29,352,525 -
Tax value of loss carry-forwards recognised - 1,859,601,996
13,218,838,894 1,906,001,721
Deferred tax liabilities
Tax value of income recognised - (1,978,494,501)
Reversal of temporary difference - (1,278,503,157)
- (3,256,997,658)
13,218,838,894 (1,350,995,937)
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28. Income tax (cont’d)

(b)  Recognised in the statement of income

2008 2007

VND VND
Current tax expense
Current year 21,143,222,547 9,169,128,658
Deferred tax (benefit)/expense
Origination of temporary differences (16,452,728,916) 979,136,201
Write off of deferred tax assets 1,882,894,085 -
Income tax expense 6,573,387,716 10,148,264,859

(o) Reconciliation of effective tax rate
2008 2007

VND VND
Profit before tax 61,865,863,816 83,968,150,512
Tax at income rate applicable to the Company 17,322,441,868 23,511,082,138
Tax effect of non deductible expenses 1,730,171,654 300,684,646
Tax effect of non taxable income (12,251,965,093)  (4,915,509,226)
Effect of tax incentives (4,451,130,061) (8,354,899,544)
Effect of lower tax rate at subsidiary (727,187,384) (393,093,155)
Effect of lower tax rate differential on certain income 799,485,914 -
Deferred tax assets not recognized in subsidiaries 2,436,715,305 -
Deferred tax assets written off 1,882,894,085 -
Tax losses utilised (168,038,572) -
Income tax expense 6,573,387,716 10,148,264,859

Deferred tax assets have not been recognised by subsidiaries in respect of their tax losses because it is not probable
that future taxable profit will be available against which the subsidiaries can utilise the benefits therefrom.

(d)  Applicable tax rates
Saigon General Service Corporation and its subsidiaries have an obligation to pay the Government income tax at
the rate that is generally applied for companies in Vietnam, which is currently at 28%, except for Toyota Giai Phong
Joint Venture which is subject to 25% income tax rate. Saigon General Service Corporation is exempted from income

tax for 2005 and 2006 and receives a 50% reduction in income tax for the five succeeding years (2007 to 2011).

Under the term of Circular 03/2009/TT-BTC, the Company is entitled to a 30 percent reduction of income tax
liabilities for the fourth quarter of 2008 and the whole year for 2009.

Effective 1 January 2009, the Saigon General Service Corporation and its subsidiaries’ tax rate is reduced to 25% due
to change in the income tax law.
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29. Basic earnings per share

The calculation of basic earnings per share at 31 December 2008 was based on the earnings attributable to equity
holders of the parent and a weighted average number of ordinary shares outstanding, calculated as follows:

2008 2007

VND VND

Earnings attributable to equity holders of the Company 39,953,164,811 65,821,587,337
Weighted average number of ordinary shares

2008 2007

Number of Number

shares of shares

Issued ordinary shares at the beginning of the year 14,676,170 12,676,170

Effect of shares issued in May 2007 - 1,166,667

Effect of shares bought back in May 2008 (1,133) -

Effect of shares issued in May 2008 3,201,118 -

Effect of shares bought back in June 2008 (1,119) -

Effect of shares bought back in August 2008 (452) -

Effect of shares bought back in September 2008 (853) -

Effect of shares bought back in October 2008 (1,553) -

Effect of shares bought back in November 2008 (463) -

Weighted average number of ordinary shares at the end of the year 17,871,715 13,842,837

As of 31 December 2008, the Company does not have potentially dilutive ordinary shares.

30. Dividends

The General Meeting of Shareholders of the Company on 10 May 2008 resolved to distribute dividends amounting
to VND11,740 million (8% of par value of shares in circulation at 26 May 2008, which is the ex-dividend date).

The General Meeting of Board of Management of the Company on 27 November 2008 resolved to distribute

dividends amounting to VND10,070 million (5% of par value of shares in circulation at 15 December 2008, which is
the ex-dividend date).
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31. Significant transactions with related parties
Identity of related parties

Ben Thanh General Corporation has significant influence over the Company. The Company also has controlling
related party relationships with its subsidiaries.

Subsidiaries % of
Name Principal activity Investment licence ownership
East City Co., Ltd Trade vehicles, electrical engines, Business Licence No. 4102014294 issued 55%
automobile and marine spare-parts, by Ho Chi Minh City Planning and
household equipments, fertilizers, Investment Department on 5 March
construction materials, interior 2003 and amended on 22 October 2003.
decorative materials; and provide
construction, car lease, automobile
repair and maintenance services.
Saigon Ford Trade and supply vehicles and spare Business Licence No. 4102001544 issued ~ 52.05%
Co., Ltd parts, maintenance services. by Ho Chi Minh City Planning and
Investment Department on 5 March
2003, amended on 22 October 2003 and
26 April 2005.
Toyota Giai Trade and supply vehicles and spare Business Licence No. 14/GP-HN issued 51%
Phong Joint parts, maintenance services. by the People’s Committee of Hanoi on
Venture 22 January 1998.
Company
Savico Automatic Trade electrical engines, automatic selling Business Licence No. 4102034948 99%
Service and machines, spare parts, foods, sell and issued by Ho Chi Minh City Planning
Trading Co., Ltd  lease automatic selling machines, provide and Investment Department on 23
(SAVICO -R advisory services, domestic transportation November 2005 and amended on 19
Co., Ltd) services, telecom and postal services; and  January 2006 and 12 October 2007.
business advertising services, and provide
office lease service.
Saigon Auto Trade vehicles, electrical engines, Business Licence No. 5702001169 issued  93.33 %
Service Trading  automobile spare parts, electronic by Can Tho Planning and Investment
Limited household equipment, construction Department on 11 August 2006.
Company material, interior decorative, lease
cars, provide automobile repair and
maintenance and post office services.
Saigon Star Trade vehicles, electrical engines, Business Licence No. 4103007242 51%
Corporation automobile spare parts, electronic issued by the Planning and Investment
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31.

Significant transactions with related parties (cont’d)

Identity of related parties (cont’d)

Subsidiaries
Name

Savico Hanoi

Principal activity

Operate business centre trading, hotel

% of

Investment licence ownership

Business Licence No. 0103018056 issued 70%

Corporation service; civil construction, industrial by Hanoi Planning and Investment

projects; trading agent and consignment; Department on 19 June 2007 and 12

import and export activities; trading September 2007.

vehicle and maintenance automobile,

engines rental; transportation and car

parking service.
Toyota Can Tho  Provide car after-sales service such as Investment License No. 571022000005 51%
Co., Ltd maintenance, repair, spare parts supply; issued by the People's Committee of Can

import accessories and spare part,
supply equipment and materials for car
repair and renewal. Office, building and
warehouse rental.

Tho on 18 April 2007.

The Company has related relationships with its joint ventures, associates and with its directors and executive officers.

Transactions with key management personnel

Total remuneration and business allowances to key management personnel were as follows:

2008 2007
VND VND
Directors 1,655,309,224 1,939,695,719
Executive officers 731,580,512 552,155,976
Supervisory Board 72,000,000 129,973,000
2,458,889,736 2,621,824,695
Other related party transactions
During the year there were the following significant transactions with related parties:
2008 2007
Related Party Relationship Nature of transaction VND VND
ComfortDelgro Associate  Rental charged to 1,828,939,872 1,346,714,400
Savico Taxi Company associate
Saigon Services Co., Ltd Associate  Rental charged to associate - 444 703,691
Dividends received from associate - 792,055,673
Super Car Co., Ltd Associate Capital contribution 2,400,000,000 -
Savico — Vinaland Co., Ltd Associate Capital contribution 164,043,000,000 -
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

31. Significant transactions with related parties (cont’d)

Other related party transactions (cont’d)

2008 2007
Related Party Relationship Nature of transaction VND VND
Ben Thanh Savico General ~Associate  Deposit from associate 473,670,000 -
Trading & Services Co., Rental charged to associate 389,171,500 -
Ltd Commission received from 487,533,000 -
associate
Dividends received from associate 672,000,000 168,000,000
Toyota East Saigon Joint Associate Capital contribution - 8,103,600,000
Stock Company Dividend received from associate 7,159,696,800 1,496,070,000
Loan granted from associate 70,000,000,000 -
Interest payable to associate 3,065,108,426 -
32. Lease commitments

The future minimum lease payments under non-cancellable operating leases were:
2008 2007
VND VND
Within one year 16,684,840,576 6,133,043,581
Within two to five years 41,592,887,366 11,714,393,563
More than five years 69,299,673,021 10,112,300,882

127,577,400,963 27,959,738,026

33. Production and business costs by element

2008 2007

VND VND

Cost of purchase of merchandises 1,305,481,924,298 1,617,343,105,256
Labour costs and staff costs 55,878,448,347 44 992,872,510
Depreciation and amortisation 9,091,544,733 10,086,763,168
Outside services 55,169,682,493 35,054,953,621
Other expenses 12,624,588,292 8,493,859,321
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Notes to the consolidated financial statements (continued)
for the year ended 31 December 2008

34. Subsequent event

As of the date of issuance of these financial statements, the aggregate fair value of the short-term and long-
term investments which are publicly traded in the stock exchange amounted to VND215,069 million which
represented a decrease of VND31,944 million from the carrying amount of the investments as of 31 December
2008 due to falls in local markets. No adjustment has been made to the financial statements as of and for the
year ended 31 December 2008.

Prepared by:

— e
_'._..--"'-'-___-_-_ N
Hoang Thi Thao

Chief Accountant General Director
18 March 2009
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Savico system of branches
Subsidiaries, affiliates, investment companies

Branches

Savico Can Tho Branch Savico Da Nang Branch

Address: 71 Hung Vuong, Ninh Kieu District, Can Tho City Address: 66 Vo Van Tan, Thanh Khe District, Da Nang City
Tel: 0710 3827 308 Tel: 0511 3647 858

Fax: 0710 3820 205 Fax: 0511 3646 517

Subsidiaries
1. Savico Ha Noi Corporation
Address : 40 Cat Linh, Ha Noi
Tel. : 04. 3736 7636
Fax : 04. 3737 7656
SAVICO HANOI Cha.rtered Ca.pltal . : 50,000,000,000 VND
Savico contributed capital : 70%

2. Toyota Giai Phong JV Co., Ltd
Address : 807 Giai Phong, Giap Bat Ward, Hoang Mai District, Ha Noi

TOYOTA Tel. : 04.3664 0124
GlAl PHONG Fax : 04.3664 0127
: 18,134,000,000 VND

Chartered capital

Savico contributed capital : 51%

3. Toyota Can Tho JV Co., Ltd

Address : 71 Hung Vuong, Ning Kieu District, Can Tho City
"I'C“I‘C Tel. : 0710 3827 308

Fax : 0710 3820 205

Chartered capital : 32,000,000,000 VND

Savico contributed capital ~ : 51%

4. Saigon Automobile Corporation (Saigon Ford)

Address : 61A Cao Thang, District 3, HCMC
@ Tel. . 08 3822 7122
Fax : 08 3823 3494
SAIGON FORD Chartered capital : 13,000,000,000 VND

Savico contributed capital : 52.05%
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() YAMAHA SAIGON

CONG TY TNHH THU'ONG MAI DICH VU SAI GON

Dong Do Thanh Co., Ltd
Address

Tel. : 0
Fax : 0
Chartered capital 0 8

: 655 Ha Noi Highway, District 2, HCMC

8 3898 9878
8 3898 9876
,000,000,000 VND

Savico contributed capital  :55%

Saigon Ngoi Sao Corporation
Address

Tel.

Fax

Chartered capital

Savico contributed capital

Saigon Service and Trading Co
Address

Tel.

Fax

Chartered capital

Savico contributed capital

: 14-16 Tran Hung Dao, District 1, HCMC
: 08 3837 8390

: 08 3838 6146

: 15,000,000,000 VND
: 51%

., Ltd (Yamaha Can Tho)

: 164-166C, 3/2 Street, Ninh Kieu Disctric, Can Tho City
: 0710 3780 166

: 0710 3780 166

: 4,000,0000,000 VND
1 70%

Savico Service and Automatic Retail Co., Ltd (Savico-R)

Address

Tel.

Fax

Chartered capital

Savico contributed capital

: 83D Bui Thi Xuan, District 1, HCMC
. 08 6291 1079

1 08 3925 2967

: 10,000,000,000 VND

1 99%
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Savico system of branches
Subsidiaries, affiliates, investment companies

Affiliates
1. Toyota East Saigon Corporation (TESC)
 —— Address : 507 Ha Noi Highway, District 2, HCMC
(E'-_?_E Tel. : 083898 9261
1OYOTA DONG St GO Fax : 08 3829 5917
Chartered capital : 39,000,000,000 VND
Savico contributed capital : 35,16%
2. DANA Corporation (Dana Ford)
— Address : 56 Dien Bien Phu, Thanh Khe District, Da Nang City
Tel. : 0511 3646 555
DANAFORD Fax . : 0511 3646746
Chartered capital : 8,000,000,000 VND
Savico contributed capital  : 40.27%
3. Savico Vinaland JV Co., Ltd
Address : 115-117 Ho Tung Mau, Ben Nghe Ward,
SAVICO District 1, HCMC
VINARATE Chartered capital : 320.000.000.000 VND
Savico contributed capital 1 49.5%
4. Ben Thanh - Savico General Trading Co., Ltd
Address : 17-19 Tran Hung Dao, District 1, HCMC
@ sm Tel. : 083914 3826
Fax : 08 3914 2899
Chartered capital : 3,000,000,000 VND

Savico contributed capital : 37.33%
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SSC

SuperCar Corporation
Address

Tel.

Fax

Chartered capital
Savico contributed capital

: 2 Truong Son, Ward 2, Tan Binh District, HCMC
: 08 3844 9785

: 08 3547 0591

: 8,000,000,000 VND

: 37.50%

Comfort DelGro Savico Taxi JV Co., Ltd

Address

Tel.

Fax

Chartered capital

Savico contributed capital

Saigon Service Co., Ltd (SSC)
Address :
Tel.

Fax

Chartered capital

Savico contributed capital

: 325 Ho Van Hue, Ward 2, Tan Binh District, HCMC
: 08 3842 4400

: 08 3842 4400

: 79,315,000,000 VND

2 40 %

115 Ho Tung Mau, District 1, HCMC

: 08 3822 3093

. 08 3821 7548

: 3.000,000,000 VND
1 49%
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Savico system of branches
Subsidiaries, affiliates, investment companies

COMPANY

ADDRESS

CHARTERED
CAPITAL
(currency: VND)

COMPANIES WITH SAVICO’S ROLE OF MANAGEMENT BOARD MEMBER

SAVICO
CONTRIBUTED
CAPITAL

Orient Commercial Bank 45 Le Duan, Tel. 38220960 1,474,477,000,000 5.79%
(OCB) District 1, HCMC Fax 38220963
Orient Securities Corporation 194 Nguyen Cong Tru, Tel. 39 144 290 240,000,000,000 10.00%
(ORS) Nguyen Thai Binh Ward, Fax 39 142 295

District 1, HCMC
Saigon Postel Corporation 199 Dien Bien Phu, Tel. 54 041 440 425,000,000,000 3.92%
(SPT) Ward 15, Binh Thanh Fax 54040 795

District, HCMC
Viet Thai Wire and Cable Road no.1, Tel. 061 3836 158 50,000,000,000 13.02%
Corporation Bien Hoa IP 1, Fax 061 3836 297
(VITHAICO) Dong Nai Province
Ben Thanh Non Nuoc 225 Huyen Tran Cong Tel. 0511 3836216 50,000,000,000 12.00%
Tourism Corporation Chua, Hoa Hao Ward, Fax 0511 3836 335
(Sandy Beach) Ngu Hanh Son District,

Da Nang City
Ben Thanh Long Hai Provincial Road 44A, Tel. 64 679999 43,000,000,000 15.00%
Corporation Phuoc Hai Commune, Fax 64 678888
(Tropicana) Dat Do District, Ba Ria

Vung Tau Province

Tel. 22117 898 450,000,000,000 3.00%

(Tradincorp) Fax 38264 051
Thu Duc Housing 384 Vo Van Ngan, Tel. 38966 676 252,500,000,000 0.81%
Development Binh Tho Ward, Thu Duc Fax 38961 123
(TDH) District, HCMC
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COMPANY

ADDRESS

OTHER INVESTED COMPANIES

CHARTERED
CAPITAL
(currency: VND)

SAVICO
CONTRIBUTED
CAPITAL

9  Vietnam Asia Commercial 115-121 Nguyen Cong Tru, Tel. 38292497 1,359,834,860,000 3.81%
(VAB) Nguyen Thai Binh Ward, Fax 38230 336
District 1, HCMC
10 Searefico Refridgeration 149B Truong Dinh, Tel. 38752116 50,000,000,000 3.46%
Electrical Engineering District 3, HCMC Fax 38753 002
(Searefico)
11 Ben Thanh Trading & Service = 120-121 Ben Chuong Tel. 38236724 88,000,000,000 1.72%
(TSC) Duong, District 1, HCMC Fax 38223 390
12 Pacific Construction and 69 Le Quoc Hung, Tel. 22116707 97,000,000,000 5.15%
Investment Corporation Ward 12, District 4, Fax 39434233
(Constrexim Pacific) HCMC
13  OPC Phamaceutical 1017 Hong Bang, Tel. 37517111 81,900,000,000 1.67%
Corporation (OPC) Ward 12, District 6, Fax 38752048
HCMC
14  Medical Rubber Corporation  C64/II Road no.8, Tel. 37655031 33,394,140,000 3.29%
(MERUFA) Vinh Loc A IP, Binh Fax 37654161
Chanh District, HCMC
15  Toan Thinh Phat Corporation 262A Nam Ky Khoi Tel. 39320390 200,000,000,000 2.48%
(ToanThinhPhat) Nghia, Ward 8, District 3, Fax 39 320 389
HCMC
16  Global Inssurance 106-108 Cong Quynh, Tel. 39202627 315,730,500,000 0.57%
Corporation (GIC) District 1, HCMC Fax 39202628
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