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I. TiNH H|NH KINH TE VT MO
Mdc dir, O6i canfr vi m6 todn cAu ndm 20'19 khong thuAn loi.
Tuy nhien, th6ng qua cdc cdi cdch co cAu crla Chinh phi, tinh
hinh kinh ti-i xi hQi ndm 2019 tang trudng 6n dinh, GDP tdng
cao, doanh s5 b6n 16 tang trudng t6t, tam ph;it duo,c kiem
so6t... tao di6u kien thuAn lcyi cho cdrc ngdnh ngh6 kinh doanh.
GDP ndm 20'19 tdng 7p2%, gi6m nhe so vcyi muc tang 7,08%
cia ndm 2018. Hoat d6ng s6n xu5t tiep tuc cdithien manh m6,
cfri s6 ptvtl d6u duy tri d mr1c tr6n 50 di.im.
Chi st5 CPI duy tri d muc on dinh trong 10 thdng d6u ndm vd
tdng mqnh trong 2 thring cu6i ndm. CPI binh qu6n niim 2019
tdng2,79ok so voi binh qudn ndm 2018.
FDI niim 2019, t6ng v6n dang ky cria cdrc du an cAp moi vd
v6n cAp b6 sung dat 38 ti USD, tdng7,2o/o so voi cung ky. V6n
FDI gidi ngan dat 20,4ti USD, tdng 6,7o/o so voi niim 2018.
C5n c6n thubng mai nam 2019 thang du 9,1 ti USD, tdng so
voi muc 7,2 ti USD cia ndm 2018. Trong do, kim ngach hdng
hoa xuAt khAu dat 263,45 ti USD, tang B,'l% so voi cing ky;
kim ngach hdrng h6a nh6p khAu udc tinh dat 253,51 ti USD,
tang 6,8% so voi cung ky. Can c6n thanh to6n thing du v2r du
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tr0 ngoai hoi van dugc duy tri o muc cao ld 79 ti VND.
T6ng mOc doanh sr5 Uan 16 hdng h6a vd dich vu ti6u dirng
ndm 2019 dat 4.940 ngh)n ty d6ng, tdng 11,8% so v0i cing ky.

Tdng trw&ng tin dr;ng ndm 20'19 dat 12,1%, thAp hon mdrc
13,3% cria cung ky ndm 2018vit la mr?c tdng trudng th5p nhAt
trong vdng 5 ndm trd lqi d6y.
Tuy vAy, lam ph6t co xu huong tdng mqnh vao cu6i ndm, r0i ro
ty gia tang manh do dnh huong crla chi6n tranh thuong mai
My - Trung, 5p luc nq cdng con khd cao.
V6 cac linh vuc hoat dQng crla C6ng ty
Thi truong O to: nem 2019 soi dong vo,i su h6i sinh cia xe
nhap khAu, ngu6n cung d6i ddo xe CBU l5n xe CKD d5n den
su canh tranh quy6t liet, gidm gia tro thanh c6u chuyen keo ddi
tu th6ng 4 den cu6i ndm 2019. Ng6i vuong O6i cfri & nhi6u
phdn kh[c, nhi6u nhd sdn xu6t dang co nhung budc di6u chinh
trong dinh huong kinh doanh... Theo bdo c6o VAMA, sin
luqng toan thitruo,ng nam 20'19 dat322.322 xe, tdng 12oh so
vcri cung ky, trong d6, CKD gi6m 12o/o, CBIJ tdng 82%. Neu
tinh cd Hyundai (VAMA + HTC), s6n luong todn thitruong dat
40'1.890 xe, tdng 14o/o so vcri cung ky.

.J
Thi truong xe gdn may: sAn luong VAMM ndm 2019 dat hcyn

3,25 trieu xe, gidm 3,87% so vcyi cirng ky.

Thitraong bAt dOng sain: Thi trLrong cho thu6 vdn phdng, dien
tich bdn 16, ciic trung tAm thucrng mqi vAn 6n dinh. Hoqt d6ng
phdt tri6n dr,r an tai TP. HO Chi Minh chim do li6n quan d6n
c6c v6n de ve thi tqc ph5p lf.
Thdng tw 22 cia NHNN quy dinh gidm ty le v6n ngSn han cho
vay trung dai han vd tdng h€ s6 r0i ro khi kinh doanh BDS.

NguOn tdi tiQu tham khdo:
- Tdng cuc th6ng ke GSO), VAMA, HTC, DO tieu dang ki€m
- Nghi quy\t Chinh phi,Bao c6o chi sO PMI Vi€t Nam (Nikkei, Markit)
- T6ng hop cdc bdn tin tdi chinh: BSC, HSC..

GDP qua c6c nim

Chi sr5 CPI qua c6c ndm
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n. riruH Hir.rn HoAT D9NG KINH DoANH

1. THr/c HIEN cAc cHirrEu Kt\H DoANH:

Doanh thu hqp nn^t dat 18.274 ty
ddng, dqt 100% kd hoach nim 2019,
ldrng 23% so vcyi c0ng ky.

Lqi nhuan truoc thu) hqp nh6t dat275
t! d6ng, dat 101% ke hoach nim
2019, gidm 24% so voi cung ky.

Nguyen nhAn do:

. Sdn luEng nganh 6 to tdng 28o/o so
voi cirng kV, t?p trung chti y6u

trongb th4ng dAu ndm, thi truong
chirng lai trong 4 thdng cu6i nem

2019.

Chi ti6u (Trd) TH 2019
o/" TH 20191 % TH

KH 2019 2019/ Cki'

Poap.fl thu
BH&CCDY BG HEp
nyl$[::::: ':',,".':,. . "' :1,:,1

18,274'j37:4 r00% 7,23o/o

LNTT BC Hcrp nh6t
:.:::::..:.:.:1-----'tii1,t: 1:11':: ;il.: - 

_ 
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LNST BC l-lEp nhit

274,785

23i;3321

101%

it I )l:tit:iit97,o/

76%

I t7,8,o/;

Thu nhqp CD Cty m9 153,667 108%

LNTT BC ri6ng 86;606 1031/a:::,::::::- 189%

. SH canh tranh gay git v6 gi5, thi phan gi&a c6c nhd sdn xu6t,... d5n den 5p h,rc bdn hdng, gidm
l5i gQp, t6n kho cao, gidm hi6u qud cdc don vi o to; dac bi€t trong quf 4, ROS chi dat 1,4o/o, thAp
hcyn so v6i c0ng kV quy 4l2O1B dat 2,1%.

o Xe thucrng mai ti6p tvc gip kho khin trong nim 2019.

Thu nhQp c6 dOng Cong ty me dat154ty d6ng, dqt 108% k6 hoach ndm2019, gidm 11% so vcyi

cing ky.

LNTT b6o c6o rieng dat86,6 ty d6ng, dat 103% kil hoach ndm 2013, tdng mqnh 89% so vcri cirng
ky do trong ndm 2019 ghi nhAn 87,7 ly dong c6 t0c lgi nhuin ducyc chia tu cdc don vi, c0ng ky ghi
nh6n 41,8 t! dong.

2. NHONG T|EN Be c6r.rc ry DA DAT Dt/ec:

Thuc hien cdc gidi phdp kinh doanh linh hoat, gi0 6n dinh hoat dQng kinh doanh todn h€ th6ng, thqrc
hi6n vuot mUc ti6u kti hoach thu nhdp c6 d6ng cdng ty me theo k6 hoach di duEc Dai hOi dong c6
d6ng thuong nien 2019 phd duyQt trong b6icdnh bO mdy qudn tridieu hdrnh c6p cao crla C6ng ty c6
su thay d6i, m6i truong kinh doanh co nhi6u bien dQng khdng thuin lgi.

Tiep tUc tdng cuong ket n6i, h5 trq, chia s6 kinh nghi6m, th6ng tin trong todn hQ th6ng th6ng qua h6
tro hoat dOng tuy6n dung ddo tao cho c6c c6ng ty thdnh vi6n, cdc bu6i dao tqo chuy6n d6 trong h€
th6ng vd qudn tri c6ng ty, qudn tri r0i ro, qudn tri nhAn su, cip nhdt kien thuc vO ki6m so6t; c6c hOi

thdo b5n hang, dich vu k6t hop tham quan thuc t6; cdc kenh chia s6 thdng tin trLrc tuy6n nhu cdc
diSn ddn vO nh6n su, tdi chlnh kOtodn, bdn hdng, dich vu...

Di6u chinh chuc ndng nhi6m vr,r c0a cdc bO phin chuc ning theo hucrng chuy6n m6n hoa; co ccy

ch6 phAn cong, ph5i hop, chia sd thong tin cu th6.

ung dung cdc ti6n bO vd xu huong cOng ngh6 vdro hoat dOng qudn tri, di6u hdnh cda COng ty thOng
qua vi6c nghi6n cuu, tri6n khai phAn mem qudn tr; nhdn su cho vin phdng vd hd th6ng; Nghi6n crJru

kha thi va bucvc dAu 5p dung SQL, Power Bi trong vi6c xir tf s6 liQu, bdo cdo qudn tri; Nghidn cuu
kha thi ung dqng mQt s6 module ERP tai C6ng ty me; MOt s6 cOng ty thiinh vi6n trong he th6ng dd
ket th0c giai doan th& nghiem vd dua vdo 6p dUng ERP.
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3. DANH GrA KET euA HoAT D9NG KINH DoANH Tt.pNG llrun vuc:
Cong ty dd tQp trung cdc gidi ph6p di6u hdnh nhdm ndng cao hiQu qud dAu tu doi voi tung lTnh vqrc

kinh doanh, cU th6 nhu sau:

3.1. Linh vuc Dlch vqt 'Thueng mqi:

t Ngdnh hing 6 t6:

V6 sdn lwqng, thi phin:

T6ng lucrng xe ti6u thU todn he th6ng dat 40.461 xe, dgt 103% k6 hoach ndm 2019, ting 2\oh so voi
cirng ky. Thi phan o td cOa SAVICO trong todn thitrucrng ti6p tuc tdng trudng , ndm 2019 dal12,5ohtdng
1,6diem%sovoicungky (BaocAoVAMA),dat10,1%tdng '1,1 diem%sovoic0ngky (86ocitoVAMA
+ HTC), trong do:thuong hir3u Toyota tdng'15%, Ford tdng45o/o, Hyundai(PC)tang 27o/o,xe du lich c6c
thucrng hieu khdc |dng 43oh, xe thuong mai tdng 60% so vcyi ndm 2018.

.Fl
HO thong SAVICQ de khai truong va dua vdro hoqt dQng 5 dai lV o t0 25 - 35 trong ndm 2019 vd 2 dai

" l! trong th6ng 3 ndm 2020. Tien dO phat trien mOt s6 dU 5n chAm so vcyi ke hoach, mOt s6 dW dn khOng'dat 
ducvc muc ti6u d6 ra, nguy6n nhdn chrl ydu do kho khdn v6 ph6p lyi, mit bdng kh6ng ddm bdo.

SAN LLJdNG XE TIEU THU 2019 SAN LtJdNG CAC THtJdNG HIEU
SAVICo (Xe)(xe)
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Vd doanh thu:

Doanh thu b6n hdng vd dlch vU hop nhAt todn nganh 6 to dat 17.642 ti d6ng, dat 100% kt-l hoach ndm
2019, tdng 24oh so vcri cirng ky. Trong do, doanh thu b5n xe ldr 16.385 t! dong, tdng25,5oh; vd doanh
thu dich vU - phq tirng - phU ki€n dat1.291ty dong, tdng 13,8% so vcri cirng ky.

Xet v€ ccv cAu doanh thu nim 2019 co sr,r bi6n dOng nhe so voi cing ky. Trong do, thucrng hieu Toyota
chi6m $,5% (cung ky 46,5%), Ford chi6m 31,5o/o (cirng ky 30,30%), Hyundai (PC)chiem 13,3% (cirng
ky 12,4%), xe du lich cdc thuong hi6u kh5c chi6m 5,4% (c0ng ky 6,1%), xe thucrng mai chi6m 6,3%
(cnng ky 4,7%) t6ng doanh thu bdn h-rng vd dich vu hcrp nhAt.

VO chi phi:

T6ng chi phitodrn nganh 6to thuc hi6n 1.1S0 ti d6ng, tdng 27,3% so voi cung ky, chi6m 6,6% tr6n t6ng
doanh thu, cdng ky 6,4%. Trong d6:

- T6n9 chi phi bdn hdrng va chi phi qudn lf thgc hien 1.078 ti dong, tdng25,7oh so vcyi c0ng ky,

chiem 91,4o/o t6ng chi phi, chti y6u tu c6c chuong trinh khuy6n mdi, chucrng trinh klch thich bdn
hdng cria hoat dong bdn xe va md rQng quy mO kinh doanh cia cdc don vi.
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- Chi phi tai chinh thgrc hien 89,9 ti ddng, ting 68,4',/0 so vcyi c0ng ky, chi6m 7$% t6ng chi phi,

ch0 y6u ld do ton kho cao va chi phl diu tu ph5t tri6n dai l1i mcri c[ra cdc dcrn vi.

- Chi phi khac thuc hi6n 12,1 ty dbng, gidm 24% so voi c0ng ky, chi€m 1,0% t6ng chi phi.

Ve ni ggp:

Lai gQp hoat dong b6n xe ndm 2019 dat 591 ty d6ng, ting 8,6% so voi cirng ky. Trong d6:

- Thuonghi6uToyota dEt234t!dong, $Am7,8%sovoi ci.rngkydosdnluEngToyotac6c0ng
vucvt cAu qua lon, nha sdn xu6t khOng co chinh sdch di6u tiet thi trucrng linh dOng d5n d6n 6p
lqrc gidm gia de gidi phong t6n kho;

- Thuong hi€u Ford dat 162 ty dong, tdng22,0oh so voi cirng kV;

- Thuong hi6u Hyundai dat 86,5 ty dong, tdng 45,0% so vcyi cirng ky;
- Xe du lich cdc thucrng hi6u khiic dat74,4 tf dong, gidm 1,87o so voi cirng k!'chri y6u do Sdi Gdn

Ciru Long;
Xe thucrng mai dat 33,1 ti dong, titng 56,7% so vcvi cung ky do sEr chuydn d6i thuong hi€u phdn

' ph6i sang lsuzu c0a Tdy B5c Sdi Gon vd sr,r gia nhOp cOa cdc dcyn vi mcri Hyundai Vinh Thinh,
Hyundai Hung Thinh.

Lai gOp hoat dong dich vu - phu tirng - phU kien ndm 2019 dat592ty d6ng, tdng 15,0% so vcricing ky.
Trongdo, lai gOpdichvU-phqtungdat5l3tidong,tdng 13,6%sovoi cirngky; lsigQpphUkiendatTS
ty dong, tdng 25,Boh so vcyi cing ky.

V6 tEi nhuAn truoc thu6:

T6ng lqi nhuin trucvc tfrle frcrp nhAt ngdnh o to dat 22Bty dong, dat94% k6 hoach ndm2019, gidm
23o/o so vcri cirng ky do:

- Su canh tranh gay gdt vd gid, thi phdn giCra cdc nhd sdn xuAt... d5n den dp luc bdn hdng, gidm
l5i gQp, ton kho cao, gidm hi9u qud cdc dcyn vi 6 t6;

- CAc dcyn vi con l0ng tring, bi dong va chua c6 nhi6u gidi phdp Ong pho phir hqp;
- Xe thuong mai ti6p tUc gip kho khin trong ndm 2019: thitrucrng chua c6 tin hi€u phuc hiri, t6n

kho cao; chua chi dQng ducrc vi6c dong th0ng, viQc li6n k6t dong th0ng, dit xe chung h9 th6ng
Hyundai vEn chua mang lai hi6u qud; kho khdn vO nhdn su, tuy6n dgrng, ddotqo, nguiinv6n...

Cdc dw 6n khai trueng/ hoqt dQng trong ndm 2019:

S
'?.t

,Y\
lr

ri H(

*:I
DgN V! T|EN DQ THUC HIEN

Gia Dinh Ford Khai trucrng vdr hoat dQng chinh thuc tu ngdy 09/01/2019

Hyundai Hung Thinh (GV) Khai truong var hoat dQng chinh thuc tu ngdy 1710112019

Wnh Long Ford Khai trucrng va hoqt dQng chinh thuc tu ngiey 211512019

Hyundai Ngoi Sao (CV) Khai truong vd hoat dQng chinh thuc tu ngay 03/6/20'19

Toyota An Giang Khai trucrng vd hoat dong chinh thuc tu ngdry 121912019

Trung tdm dich vu 6 t6 Gia Lai Khai trucrng va hoat dong chinh thuc tu thdng 1212019

W
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Ti6n dQ trii|n khai cdc du 6n 6 t6 dang tri6n khai:

DCYN VI flEN DQ rHVc HIEN

Hyundai Phu Lim (CV) Dq kien khai trucrng thdng 4l2O2O

lsuzu Dai Thinh Du ki6n khaitruong thdng 4l2O2O

Mitsubishi Qudng Nam

Mitsubishi Binh Thudn

DU kien khaitruong thdng 612020

Khdi c6ng xdy dung ngdry 19lO1l2O2O, du ki6n khai truong thdng
1012020

Mitsubishi T6y Ninh Dd nhAn LOl, dtr ki6n khaitrucrng thdng 1012020

DanaFord (CN"C.am LQ)

. * Nginh hdng xe gin m5y

V6 sdn luqng: Toan ngdnh xe mdy dat7 .440 xe, dat 90% kO hoach ndm 2019 vd gidm 16% so voi cing
ky. Trong do, thuong hieu Yamaha dat 3.872 xe, dat 84%ke hoach ndm2019, gidm 25oloso vcri cung
ky, thuo'ng hi6u Honda xe m6y dat 3.568 xe, dat 97%ke hoach 2019, giAm 4% so vcyi cing ky.

V6 doanh thu: f oan ngdnh xe mdy dal 337,4 t! d6ng, dat 99% kt5 hoach ndm 2Q19, gidm 7% so vcyi

cung ky. Trong do, doanh thu dich vq vd phu tirng crja c5c don vi xe mdy dalB4,4 t! dong, tdng 15%
(10,9 ti dong) so vcyi nirp 2018.

Ve chi phi:T6ng chi phi ndm 2019 thuc hien 39,1 t! d6ng, tuong ducrng so vcyi cung ky. Ty 16 chi phi/
doanh thu c6c thuong hi6u co sU bi6n dOng nhe so vcyi cung ky: Yamaha 10,BB% (c0ng ky rc,92o/o),
Honda xe m6y 12,24ok (cung ky 10,58%).

VA leiggp; Todn ngdnh xe mdy dal41,3 ty dong, gidm 12o/o so vcri cing ky. Trong d6, lai gOp bdn xe l2r

16,6tid6ng,gidm31%sovcvi c0ngky,chi6m 4Oo/ot6ngl5i gOp(cungkychiem 51%);l5i gOptuhoat
dong dich vU - phq ting - phu ki€n dat 24,7 ty dong, tdng B% so vcyi cung ky, chi6m 60% t6ng ldi gQp

(cung ky chi6m 49%).

Ve tqi nhudn truoc thuiS:

Toan nganh xe mdy dal2,2 tf dong, dat 54% kd hoach ndm 2019, gidm 76% so vcri cung ky. Trong do,
Yamaha dat 1,6 ty d6ng, dat 1OO% ke hoach, giAm 46% so vcyi cung ky vd Honda xe m6y dat 611 tri€u
dong, dat 24%ke hoach,gidm 89% so vcvi cung ky do thi truong xe mdy Vi6t Nam dang vdro giai doan
bdo hoa, canh tranh quyet giCra cdc dai ly xe m6y truyen th6ng vd xe mdy diOn, t6n kho lon + Chi phl
t2ri chinh ting cao, l5i gOp hau het c6c dong xe cOa cd hai thuong hieu d6u gidm.

Ph6t tri6n mang luo,i kinh doanh xe gin m6y:

Nghi6n cuu, ddnh gi6 vO co hOi phat tri6n xe phdn kh6i lo,n, xe di6n, ti,3p tUc thyc hi6n nghi6n c0u khd
thi trong n1m 2020.

.:. Ngdnh hing Dich vu kh6c:

Lcvi nhuAn trucvc thue hqp nh6t todn nganh dich vU khdc ndm 2019 dat 46,6 ti d6ng, dat 106% kO hoach
ndm2019, tdng 1% so voi cung ky.

DW kien khai trucrng th6ng 7l2O2O
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Trung tdm thucvng mAi Savico MegaMall (SMM), t! le khai thdc block A dat g7o/o, block B dat 100%,

tucrng ducrng so voi cirng ky. Doanh thu, tdng trudng 6n dinh, vi€c khai thdc r9p chi6u phim gop phAn

cii thi6n lucyt kh6ch tham quan cOng nhu doanh thu.

Savico Di Ning, lcvi nhuAn trucvc thue ndm 2019 dat 5,2 ty dOng, dat 130% ke hoach ndm 2019, gidm
30% so voi cung ky do hoat dQng kinh doanh xe Mitsubishi la m0t trong nhCtng ho4t dQng kinh doanh
chinh cOa Savico Da NSng trong ndm 2018, den ndm 2019 dcyn vi dd tdch thdrnh c6ng ty ri6ng.

Trung tim Hoi nghi ti6c cucvi Melisa Center, nim 20'19 chiu canh tranh lon truoc c6c d6i thi quanh
khu vwc, loi nhuAn truocthu€ dat 11,7 ty dong, dat124o/o k6 hoach ndm2019, tdng 1% sovdicung ky.

GomfortDelgro Savico Taxi, dd ho2rn t6t c6c thO tuc gidi the doanh nghiQp vd thu hoi v6n dAu tu.

3.2. Linh vqrc Dich vu Bdt d6ng sdn:

Hi6u qui ndm 2019:
... .. "-1-,j.,,. .-..-- . _ ___.-... ..

Chi ti6u 2018 2019 % Cnng ki'

Doanh thu

DT DV a6t dong sdn

DT dqr 6n

LNTT

LNTT DV Brit dgng qdn

LNTT dqr dn

rrd 42?2_5:e +16{22

Trd 371059 46,122

Trd 5,200

Trd

Trd

Trd

74t041

62r009

12,035

a_!,4!4

69,414

94:'/o

112%

109%

124;0!1

- Kh6i khai th6c mdt bdng: doanh thu ndm 2019 dat 69,4 ti dong, ting 12oh so vcri cirng ky" LNTT
dat 46,1 t! dong, Ldng24% so vcyi cung ky do tdng gia thu6 va ti le khaith6c.

- Ti le khai thdc cdc mit bdng khu vuc TP" HCM daI99,2% (cung ky 96,5%) vd CAn Tho dat
39,3% (cing ky 77,6%).

- DLr 6n 66 - 68 Nam Ky Khdi NghTa dd hoan t6t va di vao hoat dong tu thdng 1212019.
- Du dn Kho 403 TrAn Xudn Soan dd hoan t6t xAy dqrng th6ng 1212019, dang cho nghiQm thu dua

vao su dUng.

Tinh hinh thuc hi6n cdc du 5n:

DtrP AN TIEN EQ TRIEN KHAI

Du 5n 104 Pho Quang

Dqr 6n KDC HiQp Binh Phudc

- Tam Binh

Dang ldm vi6c voi ccy quan chuc ndng vO cdc phucrng dn chuy6n
nhuEng phu hEp voi quy dinh phdp lu?t

E5 hodn t6t xdy dung ha tAng va bdrn giao cho dia phucrng qudn ly.

Tir0p ttrc hodn thi6n cdc thtl tUc ph6p l1i de chuy6n nhuong phdn

dien tich 3.618 m2 cho C6ng ty thdnh vi6n (DanaFord);

Di€n tich 9.245 m2 con lai: ti6p tqc tim kiem d6it6c khai th6c.

Du 6n Nam Cdm L6
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Thr,rc hien cdc thrl tqc di6u chinh lai thiet ke quy ho4ch 1/500 vdr
Du 6n KDC Long Hoa - cdn c5p giSy chong nhan quyen sir dung d6t;
Gio

Chudn bi cdc bucrc cong vi€c cho ha tAng du 6n.

Tien dO tri6n khai m0t s6 du dn oat oOng;jn 
"namo 

ud r.e noa"rr (104 Ph6 Ou*g ...)do *nn m5c 
-

c6c thO tVc vd phap 157.

3.3. C6ng tdc tdi chinh:

cONG TAc euAN TR! TAt cHlNH, DoNG TIEN

Ddn thoi di6m cu6i ndm 2019, ddng ti6n thu dugc tu c6c lTnh vqrc dat 170,2ty d6ng, trong do:
- LTnh vuc Dich vu thucrng m?i: thu c6 tuc tu cdc dcyn vi d?l87,7 tf dong, giai the, thu h6i v6n dAu tu

ComforlDelgro Savico Taxi 31,5 tf dong.
- Linh vr/c*Bdt dong sdn: dat 49,3 tf dong thu tu khai th6c mat bing.,}
- LTnh vgrc Djchivu tdri chinh: thu c6 tuc tu dAu tu tAi chinh dat 1,T t! d6ng.

Trong ndm 2019, t6ng h6 trcv tdi chinh cho cdc don vi ld 42,6 ty d6ng. D,3n cu6i th6ng 1212019 con h5

LInh vuc Dong tiirn tw DVT 2O1g 2O1g % Girng ky

D\/TM C6 t*c tu cdc dcyn vi Trd 41,764 BT,T1O 210%

GiAi the, thu hoi v6n
-r Trd
dau tu laxt

t

BDS Khai th6c mat bing Trd 46,930 49,339 105%

31,496

Dqr 6n

DWC C6 toc

Trd 27:49^7

Trd 1,647

41tt

. ^'----- .,.^^^,. ,'"i,

1,677 102o/o L..'co

go/o 'H.Vl

5A

Thanh khodn dAu tu. . Trd 8,800
tar cnrnn ngan nan

T6ng cQng
\\

\:9__ 1?6-a*_ JJPB?^ 1?4%_ lg
HqP TAC CHTEN Lt/qC VOt NGAN HANG

Vi6c hgp t6c chi6n lucvc voi'Vietinbank CN '10, Vietcombank tiep tUc phdt huy duoc hi€u qud vd tao
ducvc nhieu dieu kie..n thuin lcvi cho cd hQ th6ng trong v6n de tiep cQn nguon v6n trung/ng5n han vcyi chi
phi vd chinh s6ch hqp lV

T6ng han muc tin dqrng ngin/trung han tdi trcv cho hQ th6ng hon 4.400 t! dong, du nE thuong xuy6n
hsn 2.600 ty dong (kho6ng B5%/t6ng du nq binh qudn todrn h6 th6ng) vcyi lii suAt uu ddi hon so voi mdt
bang ldi su6t chung tr6n thi trucrng dp dUng cho doanh nghirOp vua vd nhd. Dong thoi, nhi6u chinh sdch
uu dai ve phi ki6m ddm, phi chuy6n ti6n, internet banking. gop phAn tiet gidm chi phi tai chinh, gia
tdng hi6u qud todn h9 th6ng.
- Vietinbank: T6ng han muc va du no Vietinbank cAp cho 28 dcyn vi vd SAVICO den 31/1 2l2o1g li^

2.674 t! d6ng, du ncy 1.630 ti dong.
- Vietcombank: T6ng han muc va du ncv Vietcombank cAp cho 20 dcyn vi va SAVICO den 31/1 2l2o1g

ld 1J32 ty ddng, du ncy 1.005 t! dong.
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DVT: TriQu d6ng

Chi ti6u 31.12.2018 31.12.2019 % Thay d6i
Tdi sdn ngdn han 2.196.052 2.515.666 14,60/o

Ti6n v2r c6c khodn tucrng duong ti6n 268.045 328.714 22,6%
Ddu tu tdi chinh ngin han 39.488 38.892 -1,5%

Cdc khodn phdi thu 695.257 700.915 0,8%
Trong do d+t phong phitithu -657 -283 -56,9%

HAng ton kho 1.134.475 1.385.060 22,1%
Trong do dgr phong hang ton kho -4.049 -1.348 -66,7%o

Tdri sdn ngin han khiic 58.788 62.085 5,6%
Tdi sin dai [qn 2.159.597 2.2',12.37',, 2,4o/o

Phdi thu ddri'han 182.179 178.404 -2,10/o

Tdi sdn co dinh 457.817 502.796 I,B%
BAt dQng sdn dAu tu 726.185 702.171 -3,3%
Tai sdn dd dang dai han 367.636 367.055 -0,2%

DAu tu tdi chinh ddi han 384.210 420.273 IA%
Tdi sdn dai han khdc 41.571 41.672 0,2%

TONG TAI SAN 4.355.649 4.728.037 8,5%
Ncr phii tri 2.820.503 3.088.226 9,soh

Ng ngdn han 2.266.261 2.592.154 14,4%
Trong do phditrd nguoi ban 184.846 186.701 1,0%o

Trong do nguoi mua trd ti6n truoc 164.874 153.039 -7,2%
Trong do vay ngdn han 1.262.172 1.611 "365 27,7%

Ncv dai han 554.243 496.072 -10,5%
Trong do vay dai han 371.047 323.112 -12,9%

Von chrl sd hCyu 1.535.146 1.639.811 6,8o/o

Trong do lqi fch cIa CD khong kiem soat 481.003 484.845 0,8%
TONG NGUON VON 4.355.649 4.728.037 g,5o/o

Vong quay khodn phdi thu ngdn han 22,98 26,17 14%
Vong quay hang ton kho. 14,94 13,66 -9%
Vong quay tai sdn 5,76 6,18 7%
Vdng quay phdi trd nguoi bdn & khach hang 41,04 49,93 22%
Vong quay YCSH 10,58 1 1,51 9%
He so thanh toan ngdn han 0,97 0,97 0%
He so thanh toan nhanh 0,47 0,44 -7%
H€ so no/ Tong tai san 64,8% 65,3%o 1%

H€ so ng rong/ T6ng tdi sdn 58,6%0 58,4% 0%
He so nE vay/ t6ng von (.) 51,5% 54,1% 5%
He so nE vay rong/ tong von (.) 47,1% 49,5%o 5%

ToM TAT TiruH HiruH TAI SAN/ NGUON VON TREN BcTc HoP NHAT

i5

'lG
PH

t0l
tr

:a,

"Hl

(.): Nq vay = vay ngdn han + vay dai han;
Ng vay rong = vay ngdn han + vay dai hAn - tien vd ttrong duong ti6n;
Von = vay ngen han + vay dai han + VCSH.
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Tinh hinh tdi sdn
- T6ng tai sdn hcrp nhSt cda Cong ty tai31l1212O1g tdnq 8,5% so voi 3111212018 chrl y6u do bi6n

dong tdng c0a tdi sdn ngin han.
- Hes6vongquaytdi sinbinhqudntrong ndm2Olgtdngsovsi 20lBnhot6cdOtingdoanhthu

cao hon so vcyi t6c d0 tdng tdi sdn c0a hQ th5ng (22,8% so vcyi B,S%).
- 56 lieu cho thay hO th6ng SAVICO v5n qudn l1i t6t cac khodn phdi thu khi vong quay khodn phdi

thu trong ndm 2019 nhanh hcvn ndm 2018 vd s6 du trich lAp dr,r phong cho cdc khoin phdi thu
ngin han kh6 doi d muc thAp so vcyi cdc khodn phdi thu.

- Hdrng tdn kho tdng manh 22sovoi cu6i ndm 2O1B ctta todn h€ th6ng, k6o theo hQ s6 vong quay
hang ton kho vdr h€ s5 thanh todn nhanh cing gidm so vcyi 2018 cho th6y nhirng kho khdn vii
thanh khodn hdng t6n kho cia hQ th6ng co xu huong tdng tu cu6i 2019, ddy c0ng ldr xu hudng
chung cOa thi trucrng phan ph6i cdc sdn phAm dich vu ngdnh 6 tO - ngdrnh chi6m ti trqng chO
y6u trong hoat dOngkinh doanh cria C6ng ty.

Tinh hinh nq phdi trd
- No phdi.{rd cia h€ th6ng tdng 9,5% so vcvi cu6i ZOIB, chi ydu do ng ngin han ting 14,4o/a so

vcri cung k!.
- Vong quay cdc khodn phai tra ngucri bdn vd nguoi rn'ra trd ti6n truoc crla hg th6ng tdng mqnh

sovoi cungky,trongdos6dunguoi muatrdti6ntrucycvdocu6i 2Olggidmsovcyi cu6iZO1rS
trong khi doanh thu 2019 ting trudng t6t cfro th6y mQt thqrc trang ld cdc ddng xe tr6n thitruong
da khong con do hot nhu 2018.

- Vay ngin han tdng manh 27,7o/o so vcvi cing ky dO taitrg cho phAn hdng ton kho ting cao vd b0
d5p cho viQc suy gidm khd ndng duoc tdi trcy tu ngucri bdn vir kh6ch hdng.

- Ncv ddi han, vay dAi han gidm lAn lucvt 10,5% vdt 12,9o/o so vcyi c0ng ky, he th6ng SAVICO v5n
thqrc hi6n thanh todn ncy g6c c6c khodn vay ddri han theo tien dO.

TOM TAT TiruH Hirun TAI SAN/ NGUON VoN TREN BcTc RIENG

Chi tieu 31.',12.2018 31.12.2019 % thay d6i
Tdi sin ngin han 203.972 229.203 12,4o/o

Ti6n vd cdc khodn tuong duong ti6n 38.335 68.534 78,8o/o

EAu tu tdi chinh ngdn han 24.575 21.740 -11,5%
Cdc khodn phdi thu 50.356 29.994 -40,4%
Hdng ton kho 89.513 105.860 18,3%
Tdi sdn ngin han khdc 1.192 3.074 157,90/o

Tdi sdn ddi han 1.076.870 1.076.800 0,0o/o

Phdi thu ddi han 147 .173 157.421 7,0%
Tdri sdn c6 dinh 1.673 3.805 127,40/o

BAt dQng sdn dAu tu 121.745 118.298 -2,8%
Tai sdn dd dang dai han 266.525 275.305 3,3%
DAu tu tdi chinh dai han 534.598 516.604 -3,4%
Tdri sdn dai han khdc 5.1 55 5.368 4,10h

TONG TAI SAN 1.280.842 1.306.003 2,00/o
Ncr phdi trd 563.767 551.393 '2,2oh

No ngdn han 523.283 510.286 -2,5%
Trong do vay ngdn han 30.553 -100%

No ddi han 40.484 41.107 1 ,50/o

Trong do vay dai hqn
V6n chrl s& hDu 717.075 754.610 5,2oh

TONG NGUON VON 1.280.842 1.306.003 2,0o/o
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cHiNH sAcH vR ttH0ruc rHAy Dor rRoNc cH[trH sAcH Dot vot Nct/ot LAo D9NG
C6ng ty ch0 trong xdy dqrng dQi ng0 nh6n sr,r co thdi d0 ldm vi€c tich cqrc, tudn thn ki luQt, c6 f th0c ldrm

vi€c tAp th6, lu6n n6 luc vat?n tam de tao ra gid tri, c6ng hi6n cao nh6t trong cOng vi6c. Xdy dqrng vd
ph6t trien ngu6n nhdn luc dap Ong y6u cdu hoat dOng kinh doanh, theo dac thd ngdrnh nghd vd chi6n
luEc cia Cdng ty.,.li6n tuc n6ng c6p nh6n su theo xu the vd ydu cAu phdt tri6n mdi.

. 
Chinh sdrch nh6n !V trong giao doan ndry bao gom cdc noi dung sau:

'* Chinh s6ch Tuyen dung:
- Cong t6c tuyrin dgrng dugc thuc hi6n theo chien lircrc phdt tri6n c0a Cong ty, theo ke hoach tuy6n

m0 hdrng ndm va linh dong trong tung giai doan phir hqp vdi dieu kien kinh doanh thyc te.
- Cdng ty lu6n lua chgn nhirng Ong vi6n t6t vd pfrt hEp nh6t vdo vi tri phir hcrp dqra tr6n ndng lqrc,

phAm ch6t vd kinh nghiOm cia drng vien; khdng ph6n biQt gicritinh, t6n gido, ching tQcth6ng qua
qu6 trinh tuy6n chgn cdng bdng vd kh6ch quan.

.} Chinh s6ch Dio tao;
- Dao tao vd phdt trl6n nh6n su la uu ti6n hang dAu cia Cong ty vcri ch0 trucrng tao di€u ki€n cho

m6i ca nhAn phdt tri6n nghe nghi6p, dong thcri xAy dung mOt ddi ng0 nhdn sqr chuy6n nghiQp, q
day dd ndng luc va ph6m chdt dao duc. .{\

- f6t cd nhdn vi6n trong he th6ng SAVICO d€iu dugc tao ccy hQi cdng bang tiep cin vdr tfram Ou $\
cdc lop huAn luy6n dao tqo nghi€p vu theo nhu cAu cu the, phir hep vcyi tinh ch6t c6ng vi€c. Ben {*!jj
canh d6, Cdng ty cUng khuydn khich nhdn vi6n tgr hgc, hoc h6i l5n nhau trong qud trinh cdng tec, l_*x/f
tham gia cdc khoa hoc ddo tao noi bo. Yn Chinh s6ch Thdng titin vd Ph5t tri6n nghd nghi€p:

- Tai SAVICO, co' h0i thing tien nghd nghi€p la cdng bdng cho mqi d6i tuqng, duEc xdc 14p bdng
ke hoach s& dung nguon nhdn luc 16 rdng vd cu th6.

- Cdng ty d6nh gid cOng vi€c cia CBNV (thong qua KPI) hdng thdng vd d6nh gi6 so vcri mqc ti6u
phdt tri6n ngh6 nghiQp c0a m5i c6 nhdn, dong thcri ddy c0ng la co sd nhdm b6 tri nhdn sq phir
hcrp voi tunQ giai doqn phdt tririn c0a SAVICO.

- D6i voi nhftng nhAn vi6n co nhi6u c6ng hi6n, c6 ning luc vd nhieu thdrnh tich trong c6ng viQc
nhCrng nhdn vi6n ndry s6 dugc ddo t?o, b6 sung ki6n thuc chuy6n m6n d6 nim giir cdc v! tri qudn
l! va ph6t tri€n cirng SAVICO.

Tinh hinh tai chinh tai Cong ty me nhin chung an todn vcyi tien vd tucrng ducrng ti6n ting mqnh,
khong cdn vay no ngan hang.
Trong nim, C6ng ty me tQp trung vdo vi6c thu c6 t0c vd loi nhuAn tu cdc c6ng ty thdrnh vi6n vd
thanh khodn khodn dAu tu khdng hiQu qud vdo Cong ty TNHH ComfortDelgro SAVICO Taxi d6 tang
dAu tu tai sdn ddi han, chi dAu tu gop v6n, trd todrn bO ncr ngdn hdng vdr thqrc hi€n nghTa vu chi trd

: , , R -^co tr/c cno co oong.

4. NHONG CAI TIEN VE CCY CAU TO CHI,-PC, CH1NH SACH, QU,AN LY:

NHONG cAt IEN vE co cAu r0 cHt/c vA DANH GrA LIEN euAN DEN Ncr.pot LAo DQNG
- Trong ndm 2019 COng ty nghien cuu vd tri6n khai ccy cAu t6 ch0c bQ mdy theo hucrng chuy6n m6n

hoa; hi6n dai ho6 khi ap dqrng c6ng nghO thOng tin vdo c6ng tdc qudn tri nhu cdc c6ng ty: Sdri Gdn
Ford, Volvo Bjc Au, Binh Thuin Ford, CAn Tho Ford, Gia dinh Ford, Bdn Thdnh Ford, Hdi Duong
Ford; c6c cong ty ndry dd 6p dung phAn m6m ERP bao g6m module tdi chinh, k6 to6n, dich vU, bdn
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hdng nhim nAng cao ndng luc qudn tri, phu hgp vdi c6c c6ng ty theo mO hinh me con d c6c vi tri
dia l! khac nhau...

- SAVICO s& dung cong ngh6 phAn m6m qudn lyi nhAn su Amis cho cdc c6ng ty trong hQ th6ng
SAVICO nhdm qudn ly tap trung vd d6 dang truy su6t, theo d6i dir li€u nhdn su, gi0p c6c doanh
nghiQp trong hQ th6ng thqrc hien cdc nghiQp vu Qudn tri nhdn sLr nhu: Ho?ch dinh nguon nhAn lLrc,

Tuyen dUng, Qudn lf ho scr, Qudn lf hEp dong lao dong, Qudn l1i ddo tao, D6nh gi6, ChAm cdng,
Qudn lyi thcri gian, Tinh luong, Thu6, Bdo hi6m, Khen thu&ng, Ky ludt, Gidi quyet nghiviQc, ...

- Cong tdc ph6t tri6n ngu6n nhdn luc h€ th6ng SAVICO theo hudng tinh ggn, nAng cao hiQu qud c6ng
vi€c, ndng su5t lao dOng, khuydn khich ngucri lao dOng s6ng tao, 6p dUng c6ng ngh€ trong sdn xuAt
kinh doanh.

- COng tdc diio tao nhdn sH ke thua c6 nhi6u dQt ph6 khi c& nhiAn vi6n ddo tAo trqrc tiep tai don vi,
chuAn bi nguon nhdn lur phuc vqr cho sqr phiit tri6n mAng luoi kinh doanh trong hQ th6ng SAVICO.
Cong tiic lu6n chuydn nhdn sr,r linh hoat, t6i uu nguon luc, tAn dung th6 manh crla h€ th6ng, ddm
bdo tr:inl-itinh,.!1?n9 "ghdy mdu ch6t xam" ra ngodri h6 th6ng SAVICO.

NHONG cAI TIEN vE cHirun sAcH aUAN LV
- Ndm 2019ld ndm c6 su thay O6i nnan sqr c6p cao tai SAVICO vd mot s6 don vi thdrnh vi6n trong hQ

th5ng. Ban di6u hanh SAVICO tiep tgrc duy tri, phrlt huy nhCrng chinh sdch nhdn vdn, truy6n th6ng
s5n co vdr nh6n manh mgc ti6u sdng tao, O6i mOi trong hoat dong kinh doanh voi slogan "DQt ph6 tu
duy, ndng tdm gi5 tri".

- Tri6n khai hoat dong truy6n th6ng nOi bg mang tinh gin k€t, nhAn tdm, phir hqp vcyi dic diSm vdn
h6a, truyiin th6ng c0a h€ th6ng SAVICO; cdc chi6n dich truy6n thong co ch0 d€ 16 rdrng, c6 mgrc ti6u
tao gin kdt, nh6n manh vd vi6c d6i m0i, s6ng tqo, ghi nh?n s\r tham gia tich cgrc c0a ngucri lao dQng

trong toan h€ th6ng.
- SAVICO tri6n khai st} dgng phAn mAm ERP, phAn m6m qudn lyi nhdn sr,r cho c5c don vi thdnh vi6n

trong h€ th6ng SAVICO nhdm gi[p s6 hoa dCr li6u, qudn lf t6p trung, n6ng cao hiQu su5t trong c6ng
: vi€c.

- Ch0 dOng linh hoat phucrng 6n kinh doanh khi thi truong bien dOng; s& dqrng lei the quy md h€ th5ng
SAVICO Oe t6i uu hod lcvi ich trong hoat dgng kinh doanh cho c6c dcyn vi thdnh vi6n.

vAN HoA - MOI rRt/cyNG - TRAcH NHTEM xA Het

.:. D6nh gi5 li6n quan d6n c6c chiti6u m6i trucrng:

QUAN LV NGUON NGUYEN VAT LIEU

- Nguon nguydn v?t lieu sr) dqrng trong hoTt dOng cOa SAVICO vd cdc Cong ty thdrnh vi6n - ch0
y6u la cdc don vi nganh 6tO, xe mdy duEc qudn l1i, s& dqrng mot c6ch hEp ly dLra tr6n c6c quy
trinh qudn lf nguy6n vit li6u chit ch6, c6c quy dinh ve dinh m0c ti6u thu nguydn vqt liQu.

- Do nguy6n vit li6u chi sir dung mQt l6n va kh6ng the tai chrO n6n ch0ng t6i rdt ch0 trong trong
-tviQc ddu tu hQ thong m6y m6c thi6t bi hi€n dai theo quy trinh khep kin, hO th6ng

- x[r lyi nucrc thdi, r5c thdi ngay tqi ngu6n. Cong ty va c6c don vi trong hQ th6ng Oa ua dang thgrc
hi6n noi khong vcvi chai nhua s& dung mQt lAn thOng qua vi6c sfr dUng binh, chai, ly thriy tinh
dung nucrc trong hoat dOng thuong ngay, cdc cuQc hop, ldm viQc vcri d6i tdc, kh6ch hdng.

- Tai Cong ty me, nguydn vat lir3u ducvc sfr dung ch0 yeu de phuc vu nhu cAu ti6u thU hdng ngdry
gom nhien lieu xe, dqrng cr,r v€ sinh, vdn phong phdm. Gidi phap qudn l1i nguon nguy6n v6t li€u

.l2r qudn lf dqa tren dinh mOc vd s& dung cdc gidi phdp luu tru thay thd.

(
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TtEu rHu D|EN, Nt/cyc

S6 tigu vd ti6u thqt di6n, nLpec vd nhi6n li6u xdng xe tai C6ng ty mg:

2015 2016 2017 2018 2019

Di6n

Nucyc

Xdng xe + xdng dAu m6y phdt dien

164.477 166.970

1.250 1.238

6.359 8.940

75:606 37.547 32.674

698 221

10.987 10.149 7.801

kw

m3

tit

TUAN THU PHAP LUAT VE BAO VE MOI TRI./CYNG

- Ngoaiviec tdp trungndng cao hieu qud dAu tu kinh doanh, SAVICO lu6n ch0 trqng diin cdng tdc
bdo vO m6i truong de trucrng tcvi doanh nghi€p sdn xu6t sdn phAm phdt tri6n b6n

- vOngf tfrAnJhi€n vcyi mdi trucrng.
- EO ting cuong gidm s6t vd qudn l! t6t hon hoat dOng bdo v€ mdi truong, da s6 cdc dcyn vi ngdrnh

oto trong hQ th6ng SAVICO dang cam fet va 6p dung dong bQ he th6ng qudn
- l! chAt lucrng mdi truong theo tieu chuAn ISO 14001 .

- Cdc quy dinh, quy ch€, quy trinh noi bO c0a COng ty me vd c6c thdnh vi6n trong he th6ng c6 cdc
quy d;nh cU th6 lien quan den vO sinh moi truong; cdc dinh muc sir dung di6n nuoc, nhi6n li6u,
nguyen vAt li6u; vi€c tuAn thi c6c quy dinh cia ph6p luAt vO m6i truong; bdo vO m6itruong ldrm

viec. C6c Cong ty thdnh viOn c0ng thqrc hi6n dinh kV vi€c nhin dang cdc khia canh mdi trucrng,
tAm quan trgng c[ra phdt tri6n bAn virng de tir d6 ki6m sodt t6t hon c6c vAn dd v6 bdo v€ m6i
truong.

- Ngodi ra, d6 ddm bdo mOi trucrng ldm vi6c dat ti6u chuAn nhdm ddm bdo s0c kh6e cho ngucri
lao dong, SAVICO thuc hi$n chuong trinh vdn phdng lam viOc xanh tai vdn phong C6ng ty; cdc
Cong ty thdnh vien ting cLpong dp dUng cdc bi€n phdp ky thuat de thdng thoiing nhd xudng ,

gidm dO on va trang bi h€ th6ng quat hut, quEt cong nghiep cho nhCrng co sd bdo hAnh, s&a
ch0a c0ng nhu thuc hi6n do dac thong s6 moi trucrng lam vi6c dinh kV dat yOu cAu cria phdp
luAt.

D6nh gia li6n quan d6n v5n de ngucri lao dong:

36 lugng lao d6ng, muc luong trung binh Cloivoi nguoi tao d6ng:

Phdn theo gicri tinh 2015 2016 2017 2018 2019

g
c(
c(

iHY

SA
\
__*

NLT

Nam

T6ng sd

58l

2.035

2.616

732

2.957

3.689

BB9

3.434

4.323

1.207

3.617

4.824

1.226

4.229

5.455

Do dic di€m crla hoat dong kinh doanh cAn nhieu lao dong k! thuAt, luc lucrng lao dong nam chi6m da
s6 trong hO th6ng Savico.

Phdn theo trinh do 2015 2016 2017 2018 2019

Dai hoc trd l6n

-9uao oang

1.053

453

1.617

607

1.752

664

1.895

861

2:250

1.232
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Trung cAp

Lao dong di qua ddro tao

Lao dQng pn6 tn6ng

-.t r
I ong so

336

607

167

2.6',16

456

564

445

3.689

810

646

451

4.323

510

854

'609

5.455

Cong ty vd cdc cong ty thrinh vi6n trong h€ th6ng thuc hi6n che dO ti6n luong, thudng vd ph0c lqi gen
li6n voi ket qud kinh doanh, ning luc chuyOn mOn, kh6i lucrng vd ch6t luqng cong viQc cria m6i nhdn
vi6n; tuong x0ng voi c6ng suc, tr6ch nhi€m vd hi€u qud lao dQng; ddm bdo thu nhip cia CBNV co tinh
canh tranh vcyi c5c cong ty cing ngdnh nghe va khu vuc.

ThunhApbinhquiinnim20lgc0angucri laodongtronghOth6ng dall2,3trieudong/nguoi/th6ng,tdng
3,3% so voi binh qudn ndm 2018.

Chinh sdch'{ao dQng nhdm ddm bdo suc kh6e, an todn vd phuc lqicia nguei lao dQng:i
SAVICO vd c6c don vi trong h€ th6ng thuc hiQn day di cac chinh sdch ch6 do theo Lu?t lao dQng' 
vd Th6a uoc lao dong tQp the nhu Bdo hi6m xd trOi, gao hiem y t6, Bdo hiem th5t nghiQp, trang bi
dong phqc vd bdo ho lao dOng, h6 trq-dn trua, tham quan du lich, khdm suc kh6e dinh ky, bdo hi6m
tai nan con ngucri, tro c5p 6m dau, qua ting cucyi hoi...

- Trong ndm 2019, C6ng ty me thuc hi€n mua bdo hi6m s0c kh6e PVI Care cho CBNV c6ng ty. C6c
hoat dong vdn nghe, th6 dUc the thao, ngay hQi gia dinh, sinh hoqt c6u lac bO ngdnh ngh6 chuy6n
mdn,...lu6n ducvc duy tri vd ndng cao ch5t luong hoat dong, tao dir3u kien cho todrn th6 nhAn vi6n
trong hO th6ng Savicg gap gcy giao luu, hoc hdi, chia sd kinh nghiem.

- Ngodi ra, COng ty c0ng quan tdm d6n cdng tdc chim lo t6t doi s6ng vAt chAt, tinh thAn cho ngudi
lao dong nhu t6 chuc tham quan hgc tdp cho cdn bo, nhan vi6n vd Cdn bO dai di€n v6n; H6 trq 6m
.J
dau ndm vien, Ho tro hoc b6ng khuy6n hoc cho c6c em hec gi6i ld con cda CBNV c6ng ty; t6 chrjrc
cdc hoat dong chao mL"png ngay cria me, cia cha; Chim lo cho cdc thi6u nhi l2r con cria ngucri lao
dOng nh6n ngay Qu6c te thi6u nhi 1/6; t6 chuc ngdy hOi gia dinh SAVICO; chim lo t6t 6m lich cho
ngucri lao dong.

Hoat d6ng ddo tao nguei lao dQng:

- Trong ndm 2019, SAVICO tdng cuong qui hoach phat tri6n nguiin nhAn lgrc noi bO va dOi ng0 ke
thua, trien khai chuong trinh phat trien ciin bo ti6m ndng vd b6 nhiem vdo cdc vi tri qudn lyi c6p trung,
ldnh dao c6p cao.

- SAVICO dd cir 76 luEt CBNV vcvi s5 gicr ddo t4o trung binh ld 1018 gio (CBOL ld 208 gicr, CVNV
810 gio) tham gia c6c khoa hqc boi du0ng nghiep vu ngen han nhu khoa hgc "Ldnh dao tao dQt phd"
ddnh cho C6n bO c5p cao, C5p trung vd Cdn b0 quy hoach Savico (2 luot), hQi thio "Sai s6t vir gian
lAn thuong g{p trong 86o c5o tai chinh" (13luEt ddo tao), "Ki6m todn n6i bO ddnh cho thdnh vien
HOi d6ng qudn tri" (1 luot), CQp nhAt ki6n thuc Thu6 - XO to6n dinh ky ( 2 luEt), "Cap nh?t ki6n thuc
Ki6m todn vien s6 OOB-2019" (1 luot), CQp nhqt ki6n th0c s& dqrng Power Bl (6 luEt), Phdt tuAt tao
dong va chinh s6ch BHXH (3 lucrt), T6 ch0c qudn l5i kho hdrng chuy6n nghiQp (a luEt), Chi6n lugc
Dai duong xanh (13 luet), Khoa hoc Power Bl (3 lucrt ), Kh6a hoc Gi6m d6c nhdn su chuy6n nghi€p
(1 luqt), Chuyen de dao tao Ki6m so6t vi6n (17luEt ddo tao), HOi thio tin dung ngdn hang - Goc
nhin tu ngdn hdng (10 luEt dao tao)...; Cdc doanh nghi,3p trong hd th6ng cOng 6p dung chinh s6ch
ddo tao nAng cao chuy6n mOn nghiep vu theo chuong trinh crla nhd cung c6p vdr dd cfr 2172lwot

882

756

430

4.824

:G
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.PH

J TOI
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CBNV tham gia c6c kh6a hoc vii k! ndng bdn hirng va ki thuft (sira chCra chung, d6ng, scrn, c6 v6n
dich vu) vd c6c lcrp dao tqo qudn lf.
SAVICO va cdc don vi trong hQ th6ng ti6p tUc tQp trung dAu tu vdro c6ng tdc phSt tri6n ngu6n nhdn
luc gidi, ddo tao dQi ngO Qudn tri vi6n c6p cao vd c5p trung ddp ung cho nhu cAu phSt tri6n chi6n
luEc kinh doanh cria cOng ty vir c6c don vi trong hQ th6ng.
SAVICO mang d€n cho tung CBNV moitrudng ldm viec ndng dQng, c6ng bing vd chuy6n nghiQp.""
d6 co the ph6t huy t6i da ndng luc ldm vi6c vdr xdy dqrng vdn hod doanh nghi€p ldnh mqnh. Vdn ho6
5y chinh ld nh&ng chuAn mLrc hdnh xr}, bdn sic, di,3m khdc bi€t vd loi thd cAnh tranh giira c6c doanh
nghi6p.

SAVICO khong ngung kien toan b0 mdy hoqt dQng, m6 hinh t6 chuc, ddro tgo d6 tao nen ngu6n tdi
sdn quli gid "Con Nguoi" co d0'c, co tdi, tdn t6m vd chuy6n nghi€p; tirng buoc phdn d6u dua SAVICO
trd thanh thuong hi6u ngdy cdrng uy tin trong cong dong Doanh nghiep tai Viet Nam, hQi nhQp khu
vuc vd qu6c te; qua do gia tdng cdc gi6 tri h0u tich cAc don vi thdnh vien, c6 d6ng, d6i t6c, khdch
hang, ng$critao dQng c0ng nhu dong gop nhiOu hon cho c6ng d6ng, xi hQi.

Ddnh gi6 li6n quan d6n trdch nhi6m cha doanh nghiQp d6i vei c6ng d6ng dia phwong:

SAVICO vd h€ th6ng dcvn vi thdrnh vien khong ngirng tri6n khai nhi6u hoat dong hucrng den cOng

dong tren khSp moi mi6n dAt nuoc, hucrng ddn muc ti6u cdi thi€n chdt luEng cuoc s6ng cia cdc d6i
tugng co hodn cdnh kho khdn, chung tay c0ng cdng dong trong cdc hoat dQng thiet thqc g6p ph6n
cdi thien vd bdo vO moi trucrng s6ng. KhOng chi dcrn thuAn ld hoat dQng qudng b6 thucrng hi6u, cdc
hoqt dong dd gop phin tqo n6n nhOng ddu 5n sdu dOm trong cOng d6ng, la cAu n6i Oe ngudi lao
dong g5n t<et, dong gop cdng suc, th6 hi6n triich nhiem c0a minh vcyi tQp th6, vdi doanh nghiQp, qu6
huong, d6t nuoc '
Trdch nhiem 06i vOl xd hoi vd cong d6ng truoc fret pfrdi k6 Oen chinh ld tr6ch nhiQm vd nghTa vu vcyi

doi ngO lao dong trong h6 th6ng Cong ty.

SAVICO cung toan the dQi ngu CBNV hQ th6ng khong ngl/ng ndng cao 1i thuc, tr6ch nhi6m O6i vOi
^ -tcong oong va xa not.

Toan he th6ng SAVICO gin nhi6m vu xd hoi trong cdc hoat dong kinh doanh nhu mQt cdch chia s6
-lcung dong dong: moi CBNV ring hQ 2 ngdry luong cho cdc hoat dong xd hQi, tu thi€n, qui phong

ch6ng thi6n tai, bdo l0; dong gop Qu! bdo trq bQnh nhdn ngheo, chim lo cdc d6itugng chinh sdch,
Me Vi€t Nam Anh Hing; chung tay cing dia phuong trong cdc hoat dQng chdm lo cho c6c gia dinh
co hodn cdnh kho khin...
Ndm 2019, todn x5 hOi chung tay vdr dong hdrnh voi chucrng trinh "Noi khOng voi rdc thii nhqra",

SAVICO c0ng c6c dcvn vi thdnh vi6n k6u gqi han ch6 sir dung chai nhua vd thay th€ chai th0y tinh
dO dung nucvc tai hQ th6ng showroom tr6n todrn qu6c, cdc hoat dQng thu gom rilc, cdi tqo cinh quan
xung quanh hQ th6ng showroom, tham gia dong hdrnh cung cdc HOi bdo vO thi6n nhi6n vd m6i trudng
TP.HCM trien khai nhieu chusng trinh bdo v€ thi6n nhi6n vd mdi truong yi nghTa vd thi6t thuc.
T6ng s6 ti6n dong gop cho c6c hoat dQng xd hOi c0a hQ th6ng trong ndm 2019|a hon2,1ty dong.
Nhirng hoat dOng ti6u bi€u crla SAVICO vA h6 th5ng d5 di6n ra xuy6n su6t trong ndm 2019 vua qua:
. Trao tdng gao cho ngucri dAn co hodn cdnh kho khin tai c6c Phucrng tai Qu?n 1 vdo dip Tet

Nguyen d6n,
. Trao hoc b6ng cho hoc sinh c6 hodrn cdnh kho khdn tqi Huydn CAn Gicy,

. Sudi 5m m0a d6ng cho em,

. He th6ng Toyota todn qu6c: Chucrng trinh cuOc thi v6 tranh qu5c te Toyota lAn thw 9, Cdng trinh
Toyota chung tay xanh hod hoc duong (Toyota Lf Thuong KiQt),
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. Kh6i Ford SAVICO: Ddng hdnh cing b€nh nhAn nghdo - Chucrng trinh m6 mit'duc thu! tinh the
tu thien,

. Hyundai D6ng hdrnh cung mi.ra d6ng vdng cao,

. E6ng hanh cirng Trung tdm Bdo trE xd hQi tinh Ki6n Giang trao qud cho cdc gia dinh co hodn
cinh kho khdn (Huyndai Ki6n Giang),

. Hyudai Tay D6 trao tdng nha Dai dodn k6t tai Can Tho...
- Vcvi nh0ng hoat dong thiet thlrc vd f nghla huong d6n cong d6ng dia phucrng, SAVICO vd h€ th6ng

dcvn vi thdnh viOn d5 vd dang nhAn duEc su chung tay, gop suc crla hcyn 5.000 ngucri lao dQng tr6n
todn qu6c d tdt ca c6c hoat dOng thi6n nguy€n cOa he th6ng; nhAn duoc sLr tin y6u c0a khSch hdrng;

sL/ ghi nhAn, khich lrO tu chinh quy€n, ban ngdnh dia phuong .Theo do, dcyn vi BOn Thdnh Ford -
dcvn vi thdnh vi6n trong h0 th6ng dd vinh du nhAn la dai lV duy nh6t tai Vi€t Nam ducyc vinh danh vi
ld 1 trong 6 dai lli tr6n toan The Gicvi don nh6n gidi thudng cao qui: "Dai ly vi hogt dQng cQng d6ng
2020" (Salute to Dealer 2020 event) cia Ford Global.

- He tfr6ng"SAVJCO tiep tuc voi dinh huong x6y dr"r,ng chi6n lucyc kinh doanh gin li6n voi Ph6t tri6n
b6n vCtng. Th6ng qua d6 khdng chi mang d6n sU ben v&ng trong hoat dQng c0a SAVICO vA h0 th6ng
noi ri6ng md cdn chung tay c0ng chinh quyiln dia phuong de gop phAn tqo dqrng sL/ thinh vuEng
chung cho toan xd hoi.

lll. KE HOACH PHAT TRTEN TRONG TUONG LAt

1. NHAN DINH rirun Hirun l\lAu zozo:

vE TiruH H|NH cHUNG

VOi muc tieu chuy6n d6i'mO hinh ting trudng, 6n dinh vT m6, cdi cdch hdnh chinh, ciithi€n mditrucrng
kinh doanh, O6i mOi c6ng nghO va hOi nhQp sdu voi qu6c te; kinh te Viet Nam s6 chiu tdc dQng dan xen
nhi€u mdt, moi bien dOng c0a the gioi d6u co the tec dOng toi nen kinh tO trong nuoc. Voi quy mO kinh
te nh6, vi6c ung pho voi cdc bi6n dOng trong turcrng lai cia Viet Nam co th6 se gap kho khin hon. D6ng
thoi, d6i vcvi t6c dOng crJa dich Covid-19, ting trudng kinh tO Vi6t Nam dd vd dang bi nhirng tdc dQng

tieu cuc.

O6l vOi cdc hoat dong kinh doanh cOa COng ty sr5 gap kh6ng it th6ch thr?c trong ndm 2020, dac biQt la
lTnh vuc Dich vqr Thucrng mai, chiu dnh hu&ng trqc tiep bdi cdc chinh sdch v6 6 to. CU the:

.! co HQt:

- Hiep dinh CPTPP co.hi6u lttc 11112019, HiQp dinh EVFTA du ki6n c6 hi€u lgrc tu 117l202O,tao
dong luc tdng trudng, md rong dAu tu.

- Ngh! dinh 17]2020/ND-CP: gcv b6 mOt s6 quy dinh lien quan d6n hoat dOng nh?p khAu 6 tO ld
ki6m tra theo 16, giAy chung nhin ki6u loai vd ddnh gia COP + Thdng tho6ng th6ng quan xe
nhap khAu.

- B0 GTVT ban hdnh Thong tw 0512020/TT-BGTVT srla d6i br5 sung Th6ng tu 03/2018/TT-
BGTVT quy dinh ve ki6m tra ch5t luqng an todn ky thuEt vd bdo v€ moitruong O6ivOi o to nhap
kh5u thuOc d6i tugng cia Nghi dinh 1 1612017/ND-CP + Ting loi th,3 cho 6 to nhQp kh6u.

- Nghi dinh 125l 2017: B0 Tai Chinh, BQ Cong Thucrng de xuAt sira d6i theo hucrng gidm Thu,3

tieu thu dac bi€t linh ki6n o tO sdn xu6t trong nucyc va linh ki6n nhap kh6u vO 0% md kh6ng cAn
dp dvng di6u ki6n vii sdn luEng. C6c doanh nghiQp c6 v6n dieu 19 tr6n 3.000 tf dong s6 duEc
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gidm thu6 su6t linh ki€n, uu dii ti6n thu6 dAt, h6 trq phi chuy6n giao c6ng nghe," + Nam 2020:

Lqi the xe CKD, ngu6n cung doi diro.

- BO Cong thuong d6 xujt gidm 50% le phi trudc ba d6i vcvi xe 6 tO CKD, gidm 50% thu6 TNDN

cho doanh nghiep nh6 vir gidm 50% thu6 gi6 tri gia tang (VAT) Oe ficfr cAu ti6u dung, h6 trq

doanh nghi€p trong thcri ky kho khdn.

- Nghi dlnh 1 0t2o2o co hi€u twc 11412020 quy dinh ve kinh doanh vdr di6u ki6n kinh doanh van tdi

bing xe 6 tO + Co hOi cho cdc hdng xe cdng nghQ Grab, FastGo, GoViet, be' MyGo md rOng

kinh doanh.

- Chi thi 11jIO2O/CT-TTg dua ra cdc gidi phdp gidm lai suAt, h6 tro mi5n, gidm, gi5n, hoSn nop

c6c loai thu6, khoanh nq, ccy cAu lai nh6m nq d0 h6 trE doanh nghigp.

- Ccy sd ha tAng phat tri6n trong ndm 2020 (thOng xe todn tuy6n cao toc Ha NOi - Bic Giang -
LEng S"qn, hodn tAt cao t6c Trung Luong - MV Thufln cu6i 20201' "'

* THACH TNITC:

- Kinh t6 todn cAu dqr bdro di vdo giai doan suy tho6i, tdng tru&ng kinhle todrn cAu co th6 s6 xu6ng

ducyi mgc 2,5% (H6i nghi Li6n hop qu6c v6 Thucrng mai vd Phdt trien).

- BO K6 hoach DAu tu du bdo 2 kich bdn Kinh te Viet Nam tucrng ung vdi khd nang kh6ng che

dich Covid-'19:

. Kich bdn t(ch cuc: GDP 2020 dal6,25% (thAp hcrn so vcvi mUc ti6u 6,8% da dd ra), CPI tdng

3,96%

. Kich bdn ti6u ctrc: GDP dat 5,96%, CPI tdng 4'96%'

- Th6ng tw 41t2018 c0a BO GTVT quy dinh ki6m tra chat luEng an todn o6i voi c6c linh kien xe 6

to nhJp khAu. BQ C6ng Thucrng d6 xu6t ting thu6 ti6u thu dac bi€t cdc dong xe nhfp khAu +

Kho khin cho xe nhAP khAu.

- euyOt dinh 213/QD-TTG Th0 tucrng chinh phi, Han ch6 mua s5m xe 6td c6ng, ddm bdo muc

ti6u phAn dAu den ndm 2020 gidm 30% ' 50%'

- Anh hudng tu dich bQnh Govid-19, hdrng loat c6c Nhdr sdn xuat o t6 tr6n to.rn cau tam d6ng

cfra, ngung lfup rApvd cung 4ng linh ki€n, phU tung o t6'.. + Anh hudng den k6 hoqch sdn xuAt

vdr tieu thU.

- Hiep hoi cdc nha sdn xu5t 6 tO Viet Nam (VAMA) dLr b6o sdn luqng toan thi trucrng 2020 s6 sut

gidm hon 15% so vcyi du b6o trudc do. Dich vu srla chira s6 gidm 60-70%'

- CAcNhd sdn xujt dr,r kien gidm sdn lugng trong ndm 2020 so voi dL] bdo trucvc d6: Toyota gidm

tu 81.000 xe con 70.000 xe, Ford gidm tu 35.000 xe con 25.000 xe, ...

- Th0 twdng chinh phO ra chi thi 17lzozolcT-TTg chi dao tam ngung c6c hoat d6ng dich vu tai

c6c thdrnh pfr6 tOn.

- Vinfast tham gia vdo c6c ph6n kh[c xe con thi6u, c0ng vcvi chi6n luqc marketing tip trung vdo

xe gi6 rd, tdng tru&ng manh + Anh hudng d6n tdm l! vd hdnh vi c0a kh6ch hdng.

- 56 luqng cung du thua, t6n kho cu6i nim 2019 ucvc khodng 50.000 xe, tucrng ducrng 1 ,43 thdng

bdrn hirng ndm 2019 + Kho khdn trong viQc cdn bdng dong tien, gidi phong tOn kho den hetth6ng

412020.

LTnh vuc Dlch vu B6t dQng sin:
- Chinh ph6 ban hanh Ngh! ctlnh 96/2019/ND-CP quy dinh khung gia dAt moi giai doan 2020 '
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- Th6ng tw 2212019/TT-NHNN si6t manh cho vay UAt Ogng sdn d5n d,3n ngu6rr cung s6n ph6m

moi trong ndm 2O2O c0a thi trudng BDS gidm s0t + Ldm gidm nhip phdt tri6n crla b6t dQng sdn.

D6ng thoi, d6y c0ng chinh ldr thcyi ccy thanh loc, hucrng toi ph6t tri6n bdn v&ng, 6n dinh vdr di vdo

chi6u sdu.
- Thi trucrng AAt Ogng sdn dqr bdo s6 suy y6u tri6n vgng tdng tru&ng, song v5n tiep tr,rc duy tri

trong ndm 2020 do:
. Thi trucrng AAt dOng sdn nhCrng ndm qua chr?ng ki6n nhi6u c6ng ty, dr,r dn thi6u uy tfn; kinh

te kh6 khdn + Tam lf e dd cia kh6ch hdng;

. MAt cAn d6i cung cAu, nguon nhA & c6 gid th6p va nhd d xd hoi tiep tuc khan hi6m;

. DAt ndn vd nhdr d gid 16 ti6p tuc ld sdn ph6m ch0 dao gi0 dugc t6c d0 tdng trudng 6n dinh
trong nim 2020-, dac bi€t la nh0ng khu vuc v0ng ven;

. Hoat dong mua b6n chuyen nhuEng dqr 6n (M&A) s6 tiep tqc di6n ra s6i dQng.

- Dtch*b6hh.Covid-19 tdc dong l6n nhi6u phdn kh0c thitrucrng Aat CEng sdn ViQt Nam:
. B6n 16, vdn phdng, Udt OEng sdn cho thud vd nAt OOng sdn nghi dudng sqt gidm ddng ke;

. Linh vr,rc thuong mai dien tfr s6 ldr dOng lLrc phdt trien cho ngdnh kho vfn;

. Co hOi cho vin phdng linh hoat vcvi cdc dic tinh b6n v0ng vdr thdn thiOn voi s(rc khde, li6n
quan d€n ch6t luong khOng khi, he th6ng thOng gio...

Tdi chinh:

- MUc ti6u ting trudng tin dr;ng ndm 2020ld 14%.
- Lai su6t, ty gi5 v5n s6 duEc di6u hdrnh linh hoat vd it bien dong trong nilm 2020. Ldi vay gidm 1

- 1,5% (Chr thi lttzozotct-TTg)

H;"H?#ffi:::i::T;'dL/ 
kien tdns v6n cho c6c nsdn hdns thucrns mai do Nhd nudc 

4r7
Tuy nhien, cAn ddc biet luu yi: ' '

- Fed gidm ldi su6t ve 0%, tung chucrng trinh mua trai phieu khong gicri han d6 cit gidm chi phi l5i ll0l

vay va thiet lap c6c chuong trinh ddm bdo dong chdy tin dqrng vdo thdng 312020; \S
- N€n kinh te toan cAu dung truoc suy ccv suy tho6i, sy suy ydu kinh te cOa mOt s6 quoc gia vd 1..{-

nhong o6t 6n ve thuong mai se dnh huong toi chinh sactr iien t€ c0ng nhur dich ctruy6n Oong *
v6n ngoai.

- Tdng trudng tin dung Vi€t Nam dq/ b6o s6 gap kho khdn trong 6 thdng dAu ndm.

2. MVC TIEU - NHIEM VU HOAT DQNG ruArU zOZO:

C6c muc ti6u nim 2020:

Chi ti6u (theo BCTC hop nh6t) DVT TH 2019 KH 2o2o % Cirng k!'

Doanh thu BH & CCDV Trd 18,274,374 14;762,6i81 BlYo

LNTT Trd 274,785 125,256 46%

!r'rs_I Trd 233,332 107,891 46%

C6 tuc %NDL Du kien 10% Du ki6n 07%

(.): Ke hoAch tr\n sE duqc cQp nh€tt va di6u chinh khith!truong co sV bien dQng ton.

Khong bao gom viec hach toan hieu qud d+r an 104 Ph6 Quang. D+t kien tqi nhuan h 56,9 ty d6ng.
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Phucrng hu6ng nhiQm vu ndm 2020:

(1) T?p trung theo d6i, cip nhQt, phdn"tich dU bdo, chia s6 th6ng tin kip thoi vd tinh hinh thi trucrng,
chinh s6ch Chinh phri vd Nhdr sdn xuSt O6 d6 ra cdc gidi phap ung pho phu hEp v6i kh0ng hodng.

(2) Lam vi€c vcvi c6c don vi thdnh vi6n, c6c b0 ph?n v6 vi6c th6ng nh5t c6c chi ti6u k,O hoach vd c6c gidi
phdp thuc hien t6t nhdt cdc muc ti6u k6 hoach 2020 toitn he th6ng.

(3) Tap trung nguOn luc ddnh gialac dong cria dich bOnh Covid-'19 den c6c llnh vuc kinh doanh cOa

SAVICO dO co chi dao kip thcri nhim tdng tich lOy ti€n mit t6i Oa, ddm bdo sq an todn cho doanh
nghi€p, ton tai qua giai doqn kho khin hi6n nay.

(a) Tiep tqc ting cucvng kdt n6i, chia s6 kinh nghiOm, thOng tin todn h€ th5ng th6ng qua cdc group, di6n
ddn chia s6 truc tuy6n (c6u lac bo, zalo, facebook, viber.. ). Nghien cuu vd dAu tu cho c6c gidi ph6p
c6ng ngh6 nhim gia tdng tuong tdc, phuc vu kh6ch hang vdr tdng doanh thu.

-ts !
(5) Phat trien mang lucri: CAp nhAt, theo d6i, h6 tro nhdm ddm bdo cdc dqr 6n dang tri6n khai xdy dyng,

,. di vdo hoat dQng tai thcvi di,3m phu hop, gidm thieu t6i Oa t6n thAt cho doanh nghi6p mcri.

(6) D6it5c chi6n luEc:

- Ddy manh ldm vi6c vcvi cdc Ng6n hang de co h5 tro di6u chinh gidm ldi su6t cho vay vd gi6n ky
han thanh todn ng, giir nguydn nh6m no...

- Duy tri quan h€ hqp tdc vcvi cac d6i t6c ng6n hdng chien lugc hi€n hiru, tim kiem d6i t6c b6 sung
-xd6 gia ting han mOc tin dung voi l6i su6t uu ddi, ddm bdo dong tien hoat dong.

- Nghien cuu v6 vi€c hop t6c chi6n luEc voi cdc Cong ty Bdo hi6m.

(7) Tang cLPong vai tro qudn lf c0a c6ng ty me tcvi cdc dcyn vi thdrnh vi€n, ndng cao h€ th6ng qudn tri:
thuc hien s6 hoa (ERP, urng dung SQL, Power Bi)trong vi6c x0lii s6lieu, b6o cdo hdrng thdng.". dO

phuc vu yeu cAu qudn tri.

Giii ph6p hoat d6ng

Linh vqc Dich vt1 - Thuong Mai:

C6ng t6c du b6o: Li6n tuc c6p nhAt, du b6o, nim s6t tinh hinh ke hoach sdn xu6t, chinh sdch c0a nhd
m6y de co chinh sach dit hdng, t6n kho t6i uu, bdo ddm dong ti6n kinh doanh vd cdc khodn vay ddo
han phu hop.

Quin ly dat hdng, tdn kho:
- Ecvn vi tAn dqrng moi co hoi dAy manh c6ng tdc b5n hang, girii quyet nhanh hdng t6n kho l6u

ngay; thiet l?p kho chung, tdng cucrng vi6c trao O6i frdng hoa giOa c5c dcyn vi kinh doanh trong
cung mot thucrng hi6u nhdm h6 trcy gidi quydt t6i Oa frang t6n kho (n6u co).

Cong tfc qudn tri hoat dong:

- XAy dung chucrng trinh hanh dong, k6 hoach marketing chi tiet cho bO phan kinh doanh/ dich vu,
dac biQt tdng cuong dAy manh c6c hoat dong marketing online.

- Tdng cLpclng ung dqrng cong nghe thong tin trong viQc qudn tri, di6u hdnh nhim nim Uit th6ng
tin vd ra quy6t dinh kip thcri. Hgp online qua cdc ung dgng Zoom, Viber, qudn lyi hi€u qud ldm
vi6c nhdn vi6n, online th6ng qua ung dung Trello...

- Cap nhat, t6i uu h6a noi dung Website, tdng cuong cdc hoat dong thuong mai di€n tir de xay
dUng, qudng bii hinh dnh, gia ting tuong t6c voi kh6ch hdng (tu vAn online, chia s6 th6ng tin.. ).
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Quin tri chi phi, ddng tidn:
- Tdng cucvng ddm ph6n, ldm viec vcvi cdc Ngdn hdng dO co h6 trq di6u chinh gidm ldi su6t cho

vay va giSn ky han thanh todn ncv, gi0 nguyOn nh6m ncy theo chuong trinh hd trcy crja Chinh phri
(Chi thi I 1 120201 CT-TTg)

- Ch0 dQng gfri de nght c6c d6i tdc xin mi5n gidm chi phithu6 mdt bang.
- Ch0 dong ra so6t va cit giem chi phl hoat dQng todrn hO th6ng theo tinh thAn cit gidm, ti6t kiQm

.x, - . J
toi da nhim ddm bdo doanh nghi€p t6n tai vd vuEt qua nhCrng kho khdn, tdc dOng do dnh hu&ng
c0a dich b6nh Covid-19.

- Xdy dLrng ke hoach dong ti6n hdng tuAn/ thdng, chri dOng ph6i hEp giCra c6c bO ph?n O6 Oanfi
gi6 khd ndng xoay v-dng v6n de chi dOng thu - chi, trdnh dp h,rc thanh todn..:- Eon doc vd co ciic girii phdp phu hEp thu h6i c6c khodn c6ng nE, kh6ng de nq ton dqng k6o ddi.
D6ngbtheidam ph6n voi nhd cung c6p d6 keo daithoi han thanh to6n nE.

.'.<- Tan dung t6i da cdc chinh sdch h5 tro, uu dii tu Chinh Phrj d6 gidm, hodn d6ng cdc khodn chi
- phi nhu BHXH, BHYT, BHTN, cdc loai phi c6ng dodn, thu6 VAT (neu co).

- Dung, hoSn vi6c dAu tu, md rong n6u chua thdt su cAn thiet; tiet giam c6c chi phi chua thqrc
hi6n nhu: chi phlti6p khdch, hOi nghi, nguy6n nhien lieu, ddotao, du llch, nghim6t, ...

- Ph6i hqp h5 trcr cdng tdc qudn tri tdi chinh tai tung don vi, hoat dong thuong mai diQn tt} de xay
dung, qudng ba hinh dnh, gia tdng tucrng t6c vcyi khiich hdng (tu v6n online, chia sd thong tin.".)

Ph6t trien m?ng luoi: Ra sodt vd tqm dung dAu tu cdc dtr an moi, can nhic di6u chinh k6 hoach, lO

trinh cu th6 cdc du 6n dang dau tu dd quy6t dinh tiep tuc hay tam ngung phir hqp.

Nhdn su:

- Ph6i hop vcri tung don vi thuc hi6n virlc diinh giii, rd sodt, s5p x6p lai dinh bi6n nhdn s\r cho
tung phong ban, d6nh gi5 hiQu qud ldm vi6c crla tirng cd nhAn nhdm tinh gon bQ m6y, tdng ning
su6t lao dQng.

+t,- CAn doi, gidm qu! luong ndng suAt dLva vdo tinh hinh, hi6u qud kinh doanh thLrc te.
- NAng cao vai trd c6ng dodn, dodn thanh nhi6n, tdng cucrng tuy6n truyiin tao sLr d6ng thuAn

chung tay cirng C6ng ty trong vi€c nghiOn c0u, xem x6t c5t gidm 1O%- 30% t6ng thu nhQp hdrng

thdng cia todn th6 CB CBNV Cong ty d m0c t! le phAn trdm theo tung c5p b4c hqp t1i. Hoqc cit
gidm ngay lam viQc hodc ldm vi6c luAn phi6n hoic cho nghi vi6c tam thoi.

- Ti€p tr,rc ting cuong qdc hoat d6ng tuy6n truyi)n, cip nhAt kip thoi tinh hinh diSn bien dich b€nh,
hucrng d6n ch0 dong cdch phong trdnh, tao sy an tdm cho todn th6 nhan vi6n, kh6ch hdng.
Thucrng xuyen nh5i nho, qudn lf chdt ch6 nhAn vi6n, chri dong phong trdnh, khai b6o khi c6
tri6u chung. ChuAn bi s5n sdng c5c gidi phap ung ph6 cho kich bdn x6u nhdt co thd xdy ra lir
c5ch ly tam thoi hodc ducvc ydu cAu dung todrn bo hoat dong C6ng ty do dai b€nh Covid-19.

Linh vuc Dich vu BAt dong sdn:

1. Duy tri c6ng suAt khai thdrc t6i da cdc mit bdng, vdn phdng cho thu6, hodn t6t cdc thO tuc phdp l! d6
hach to6n dr,r dn b6t dong sdn.

2. Ti6p tuc tri6n khai cdc du 5n:

- Dw 6n 104 Ph6 Quang;Dd hodn t6t cdc khodn thu vcyi O6i tac Novaland; Dqr 5n cung dd duoc
06i tdc tri€n khai hodrn thi6n, tuy nhi6n cdc th0 tuc phdp ly chua hodn t5t d6 chuyen giao, hach
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to6n doanh thu, lcvi nhuAn; Tiep tUc pfr6i frqp chit ch6 vori d6i tdc Novaland thqrc hi€n c6c th0 tUc

chuy€n nhuong phu hop quy dinh hi6n hanh.

- Dtt an Mercure Son Tra:Hodn thi6n h6 so, phap lf, quy hoqch Oe tiep tUc phdt tri6n du 6n.

- Du an Nam CAm Le:Hoan t5t phap lyi chuy6n nhucrng cho DanaFord; Hodn thi€n giii phdp kinh
doanh cho phAn di6n tich d6t con lai.

- Dtt dn Long Hoa - Can Gio:Tiep tLrc thuc hi6n cdc thO tUc di6u chinh lai thi6t ke quy hoach 1i500
vd cAp giSy chung nhQn quy6n s& dung d5t.

Linh vvc Dich vtl Tai Chfnh:

1. Chuong trinh hop tdc vqi ngan hdng chi6n luoc: Theo d6i vdr ddnh gi6 hiQu qud c0a chucrng trinh
hop tdc chi6n luoc vcvi Vietinbank, Vietcombank d6i vdi c6c dcyn vi thdnh vi6n. Ldm vi6c vcyi cdc d6i
t6c NgAn hdng chi6n luoc b6 sung (uu ti6n ngAn hang nucrc ngodi) nhdm ddm bdo ddng ti6n hoat
dong, phAn tupng ddng v6n vd gia tdng lcyi ich cho todn h€ th6ng.

'.2. Cap nh?t thOng tin li6n quan hoat dOng tdri chinh cia cdc dcyn vi dd luu yi, dd xu6t kip thcyi cho Ban
di6u hanh cia SAVICO va cdc dcyn vi vO c6c rdi ro tdi chlnh c6 the xdy ra.

3. eh6i hqp c6c lTnh vqrc ddnh gia, ph6n tich hi6u qud ddu tu vd x6y dwng Ke hoqch tdi chfnh ddi han
song song vo,i Ke hoach d6u tu c6c lTnh vuc.

4. Gia ting c6ng tdc qudn tri ngu6n v6n, dong tien vd hi€u qud dAu tu: Tf p trung thu d0ng vdr d0 c6 trjrc
cdc dcvn vi trong hQ th6ng vdr danh muc dAu tu ch0ng khodn. Dinh hudng k,3 hoach thu c6 tuc nim
2020 trong c6c ndm tirOp theo. Ch0 dQng phan b6 dong tidin phu hEp vo,i ke hoqch ph6t tri6n cdc dqr

6n cia Cdng ty.

Cong tac qudn tritham muu: ?>
1. Cac bO phAn Dich vu Thuong mai, Tdi chinh DAu tu, K6 todn, Ki6m sodt nqi ba ting cucrng cOng )

t6c theo d6i, h6 trcv cdc dcvn vi mcvi, c6c dcvn vi dang gfp kho khdn trong hoat dOng kinh doanh, tharn HdF

muu vd h6 tre ndng cao hi,3u qud tai cdc dcyn vi.

2. Ban di6u hanh ph6i hcrp voi Gidm d6c, Pho gidm d6c cdc bO phin xdy dung kO hoach hanh dQng '#
cho chi6n lucrc phdt trien cia Cdng ty giai doqn 2O2O - 2025. TLr d6 de ra gidi phdp kinh doanh phir
hcrp nhim t5i uu hoa hieu qud dAu tu.

3. EAy manh c6c kenh tuy6n dung nhAn sLp song song voi di6u chinh chinh sdch nhdn su, quy hogch
nhdn su va ddo tqo nhim gi0 va thu h0t nhAn su gi6i.

3. KE HOACH'PHAT TRTEN TRUNG DAt HAN:

Dinh hucyng chi6n lwqc 2020 - 2025:

- Tiep tuc khing dinh vai tro la nhd dAu tu tien phong, xdy dung cong ty ph6t tri6n toan di6n, v0ng
mAnh v6 t6 ch0c, ld c6ng ty dai chring c6 thuong hiOu uy iln.

- XAy dung danh muc thuong hiQu kinh doanh hi6u qud t<et hcrp hoat dOng M&A de phdt trien h€
th6ng, phiit trien cdc sdn pham gia tri gia ting ri6ng.

- Ndng cao vd hQi nhQp vO h9 th6ng qudn tri:

. COng ty me thuc hi6n s6 hoa, qudn tri tri th0c de phUc vu ydu cAu qudn tri vd ph6t tri6n cdc
sdn phAm gizi tri gia ting.
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. CAc don vi thanh vien thuc hi€n s6 hoa (ERP, kenh bdn hdrng online, apptucrng tdc...)vd
b6n hdng, dich vu vd chdm soc khdch hdng.

- Tuy6n dung vd giir chan ngu'cri'tai tr6n ccv sd chinh s6ch chia sd loi ich, tim ki6m vd xdy dung
nhirng chinh s6ch canh tranh O6 tfru h0t vd giir nhan sqr cho muc ti6u 6n dinh vd phdt tri6n bAn
v0ng he th6ng.

- Hai hoa loi ich c0a khdch hdng, d6i tdc, c6 dOng, nguoi lao dOng vdr gi5 tri bdn v0ng ctia COng

ty.

Yy:1ill q!i9l lygc 2020 - 2025:

Chi ti6u K6t qui thqc hi6n
2015-2020

MUc ti6u
2020 -2025

SO Oqi ly 6 t6 todrn h6 th6ng

Th! phan sb vi![todn thi trucrng
(VAMA + HTC)

Toc dQ tdng doanh thu binh quin

ROA binh quin

ROE binh qudn

CO tucl VDL binh qudn hing ndm

Tdng tu.25 l6n 52 dqi ly

7,8 - 10,10k

18,2%

4,7%

15,4%

13,0%

Ting tir 52 l6n 72 dei lil

Tt^u 9,0 - 10,0o/o

TiP 9 - l2%olndm

Tu 5% tr& l6n

Tir 15% tr& l6n

Til 12% tr& l6n

IV. GIAI TRiNH Y TICN KIEM TOAN:

NQi dung cAn gidi trinh: khdng co.
, ,,a

Theo y kien c0a Cong ty TNHH KPMG - t6 chuc ki6m to6n bdo c5o tdi chinh rieng vd hEp nhAt crla
SAVICO thi c6c biio c6o tdi chinh ri6ng, hop nfrAt Oa phdn 5nh trung thuc vdr hqp l1i, tren cdc khia
cgnh trong ydu, tinh hinh tai chinh cria C6ng ty C6 phAn Dich vq T6ng hEp Sdi Gdn tai ngdy 31 thdng
12 ndm 2019, ket qud hoqt dOng kinh doanh, hop nh6t vd luu chuydn ti€n te cho nim k6t th0c cirng
ngay, phi hcrp vcri c6c ChuAn muc K6 to6n ViOt Nam, Ch6 d9 Ke todn Doanh nghiOp Vi€t Nam vdr

cdc quy dinh phap ly co lien quan diin vi€c ldp va trinh bdy bdo c6o tdi chinh.

Tren dAy la biio c6o vd d6nh gid cOa Ban T6ng Gi6m d6c ndm 2019, muc ti6u, phucrng hucrng ndm
2020 vd dinh hucrng chien luoc 2020 - 2025 cia Cong ty c6 ph6n Dich vu T6ng hqp Sdri Gon
(sAVrco).

Trdn trong,

6:-g::gIN
f,)/eoHc r!)y1',i cbp*fr,

iiut'llvttflno

NG GIAM DOC

Phan Ducrng C&u Long
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